BROADBAND EQUITY, ACCESS, AND DEPLOYMENT PROGRAM
Project Narrative Sample
Applicants should provide, in a narrative project summary, an overview of the proposed project, including activities and intended outcomes associated with the project. The project summary should include an overview of how the applicant intends to use awarded funds, including indicating partners or subrecipients who may support the applicant to execute the funded activities. Applicants should provide a clear and compelling description of the project and should be clear about the project‘s intended benefits—for example, outlining how the project will advance the objectives of the Broadband Equity, Access, and Deployment (BEAD) program as well as specific objectives outlined in the Notice of Funding Opportunity (NOFO) for Initial Planning Funds and Five-Year Action Plan. For the Project Summary, the applicant may provide high-level financial figures and budgetary information. It is important that the numbers presented in this section are consistent throughout the entire application. Applicants are limited to 1000 words for their Project Summary.
This guidance document is for informational purposes only and is intended solely to assist applicants in better understanding the NTIA BEAD program, and the requirements set forth in the program’s NOFO. This guidance does not and is not intended to supersede, modify, or otherwise alter applicable statutory or regulatory requirements, or the specific application requirements set forth in the program’s NOFO. In all cases, statutory and regulatory mandates, and the requirements set forth in the program’s NOFO, shall prevail over any inconsistencies contained in the guidance below. 
 The narrative detailed below is for illustrative purposes only; actual details will vary by State/Territory. For additional information regarding BEAD planning application guidance, please visit the NTIA Grants Portal.
-----------------------------------------------------------------------
[State/Territory Name] is requesting Initial Planning funding through the Broadband Equity, Access, and Deployment (BEAD) Program to support our pursuit of increasing equitable access to broadband service in our service area. Our proposed project, [Project Title], includes the creation of a comprehensive Five-Year Action Plan that will identify [State/Territory Name]’s broadband access, affordability, equity, and adoption needs; and will serve as a benchmark for adopting strategies, goals, and initial measures for connecting all residents of [State/Territory] with reliable broadband service.
Initial Planning Activities
The [Project Title] project is focused on advancing the objectives of the BEAD Program, including ensuring all residents of [State/Territory Name] have access to reliable, affordable, and high-speed internet. To do so, the [Project Title] project intends to utilize initial planning funds to execute the following seven eligible activities.
Activity 1
Activity 1, research and data collection, including initial identification of unserved locations and underserved locations consistent with the rules, regulations, and processes the Commission has established for making these determinations in the Broadband DATA Maps, includes the development of data collection strategies for determining what factors are affecting broadband adoption by residents across sub-sets of [State/Territory Name] communities. The outcome of this activity will be a more precise assessment of the actual barriers residents are facing that impact their ability to access reliable broadband service.
Activity 2
Activity 2, the development of a preliminary budget for pre-planning activities, includes delineating how initial planning funds will be used to support the activities described herein, such as broadband staff salary support. The intended outcome of Activity 2 is the development of a budget that will allow for better gauging of activity progress and a means for measuring activity completion.
Activity 3
Activity 3, training for employees of the broadband program or office of the Eligible Entity and related staffing capacity, includes staff training, technical assistance workshops, stakeholder engagement, and data management planning. The outcome of this activity will be a better informed and prepared staff, partners, and other stakeholders that will allow for a more collaborative and cohesive Five-Year Action Plan.
Activity 4
Activity 4, operating and increasing capacity of our [State/Territory] broadband office, includes the hiring of [four] additional full-time staff members in the broadband office, [one] part-time digital analyst, and the purchase of materials to operate the office activities (e.g., a high-capacity printer). The intended outcome will be greater capacity and the creation of a more comprehensive Five-Year Action Plan, as well as future project deliverables.  
Activity 5
Activity 5, asset mapping broadband-related activities across the [State/Territory], includes identifying any existing [State/Territory]-wide activities that support our project goals. The intended outcome is the creation of an asset inventory, that when analyzed against our [State’s/Territory’s] needs assessment, will enable us to identify any resource, funding, and programming gaps. The asset inventory will be included as part of the Five-Year Action Plan and will inform our Initial and Final Proposals.
Activity 6
Activity 6, conducting surveys of unserved, underserved, and underrepresented communities to better understand barriers to adoption. The nature of our [State’s/Territory’s] demographic and mapping limitations make it difficult to reliably capture the lived experiences of our residents. The outcome of conducting surveys will be a more holistic representation of our residents’ issues and will enable us to better inform our Five-Year Plan.
Activity 7
Activity 7, pre-Initial Planning Funds expenses relating to the preparation of program submissions to NTIA, including the legal fees involved with developing agreements and Memorandums of Understanding (MOUs) between partners, including subrecipients. The outcome of this post-NOFO, pre-award activity is a foundation for project activities to occur. Further, all agreements and MOUs outline partner and subrecipient expectations, so that activity milestones can be better outlined in the Five-Year Plan and reporting guidelines are set up for future compliance.
Project Partners
The funds awarded through the BEAD Program will be used to help support the previously mentioned project activities. [State/Territory Name] currently has [5] partners, including [3] subrecipients, who will support in the execution of the funded activities. This list does not include those partners not yet identified or selected during a procurement process (see more information on these specific roles in the Budget Narrative).
[The [State/Territory Name] Office of Broadband Connectivity (OBC) works in coordination with other federal, regional, and local entities to facilitate the availability of broadband access to every [State/Territory Name] citizen. The OBC is the administering agent for the [Project Title] project and will be the recipient of Initial Planning Funds. As administering agent, the OBC will oversee all pre-planning activities and will directly support the budget development, office expansion, and MOU development activities.  
The [State/Territory Name] Office of Tribal Relations (OTR) serves as the single point-of-contact for Tribal issues and promotes equity across relevant programs and policies, including those related to broadband. OTR will be a subrecipient and will support surveying pre-planning and asset mapping activities (Activities 5 & 6).  
The [State/Territory] Regional Council of Governments (COG) is a regional planning entity made up of 20 of the [State’s/Territory’s] most rural counties. In addition to being the most rural area of the [State/Territory Name], the COG’s service area has one of the highest rates of poor broadband connectivity, yet it has been historically underrepresented in mapping efforts. As such, the COG will be a subrecipient to support the surveying activity (Activity 6).
The [State/Territory Name] University System is made up of 12 public universities across the state/territory and will be a subrecipient of initial planning funds. Utilizing their research and technology resources, as well as faculty/student researchers, the University System will support the asset mapping activity and oversee survey development and data aggregation as a subrecipient (Activities 5 & 6).]
Project Costs
The overall proposed project cost for the initial planning phase is $5,000,000, which includes 100 percent federal funds. Approximately $1,000,000 will be allocated to Activity 1, $20,000 to Activity 2, $458,051 to Activity 3, $2,307,449 to Activity 4, $484,500 to Activity 5, $665,000 to Activity 6, $15,000 to Activity 7, and $50,000 in indirect costs.

