
Local Coordination Resources
A guide for Eligible Entities of the BEAD Program & Grant 
Recipients of the State Digital Equity Planning Grant Program

O V E R V I E W

The Broadband Equity, Access & Deployment Program (BEAD) and Digital Equity Act (DEA) 
Programs require that applicants conduct robust and sustained engagement with a diverse set of 
collaborators throughout program planning and deployment processes.

Each Eligible Entity and Grant Recipient must develop a comprehensive local coordination approach 
unique to the population and needs of their state or territory. 

L O C A L  C O O R D I N A T I O N  P R O G R A M  T O O L S  

BEAD & Digital Equity Planning 
Grant Pacing Guide
How to align planning & execution timelines for 
BEAD and the State Digital Equity Planning Grant 
Program 

Local Coordination Webinar  
September 28 Overview of local 
coordination NOFO requirements for both the  
BEAD and the State Digital Equity Planning 
Grant Programs

Local Coordination Tracker
Tracker template that will meet the BEAD 
local coordination documentation 
requirements

Stakeholder Interview Guide 
for States
An interview guide for state broadband leaders 
that outlines sample meeting agendas, sample 
outreach emails, and key questions that will help 
inform BEAD & Digital Equity planning

Community Engagement Guide for Sustainable Communities
How to develop an inclusive community engagement plan to resolve local problems 

Planning a Stakeholder Engagement Strategy
How to develop an engagement strategy, identify who should be engaged, processes and 
relationships that currently exist, and how the work will be done; ensure materials are 
accessible through the planning process 

Digital Inclusion Coalition Guidebook
This guidebook covers how coalitions form and are structured, keys to successful coalition 
operations, and ways coalitions adapt over time to maintain effectiveness and 
sustainability 

Guidance on Creating Accessible Meetings
Information and additional resources on how to host meetings that are accessible to 
attendees with disabilities in compliance with Section 508 and other disability rights laws

The Spectrum of Community Engagement to Ownership
Guide with insights into effective community engagement; details tools and best practices 
to build strong and effective community involvement in high-impact projects

L O C A L  C O O R D I N A T I O N  R E S O U R C E S

Please note: Some of these links lead to external resources that were not developed by NTIA. 

https://us.sustain.org/wp-content/uploads/2017/01/COMMUNITYENGAGEMENTGUIDE.pdf
https://broadbandusa.ntia.doc.gov/sites/default/files/2022-04/Planning%20a%20Stakeholder%20Engagement%20Strategy.pdf
https://www.digitalinclusion.org/blog/2022/02/24/ndia-publishes-new-digital-inclusion-coalition-guidebook/
https://www.section508.gov/create/accessible-meetings/
https://d3n8a8pro7vhmx.cloudfront.net/facilitatingpower/pages/53/attachments/original/1596746165/CE2O_SPECTRUM_2020.pdf?1596746165

