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Note: This document is intended to provide external examples of well-formed digital equity
plans that may serve as helpful references to States/Territories in the State Digital Equity
Planning Grant Program. The examples featured in this document are third party resources
and thus do not adhere to the requirements of the State Digital Equity Planning Grant Notice
of Funding Opportunity (NOFO). Each State/Territory should review the State Digital Equity
Plan Guidance document and speak with their designated Federal Program Officer (FPO)

prior to referencing this document. This document does not and is not intended to supersede,
modify, or otherwise alter applicable statutory or regulatory requirements, or the specific
requirements set forth in the program’s NOFO. In all cases, statutory and regulatory mandates,
and the requirements set forth in the program’s NOFO, shall prevail over any inconsistencies
contained in the guidance below.
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How to Use this Document

This resource compiles third-party resources that demonstrate existing practices and tools to
complete your Digital Equity Plans. Users of this document should consult the State Digital
Equity Planning Grant Notice of Funding Opportunity (NOFO), the State Digital Equity Plan
Template, and the State Digital Equity Plan Guidance in order to write their plans in accordance
with program requirements. Read through the examples and click on the provided links. While
these documents are examples of generally accepted best practices for building comprehensive
digital equity plans, they were created before the Digital Equity Act and NOFO requirements
were published and should be referenced with that in mind. The examples are not intended to be
prescriptive nor are they intended to communicate new requirements. The State Digital Equity
Planning Grant NOFO supersedes any guidance or references featured in this document.

Examples: Executive Summary

Refer to Section 1 of the State Digital Equity Plan Guidance.

The State should provide a clear and concise summary of the Digital Equity Plan. The Executive
Summary should restate the purpose and summarize the key points of the Digital Equity Plan.

Tips for writing the Executive Summary include:

1. Write the Executive Summary at the end of the planning process. This an opportunity to
focus on key highlights of the entire plan. Waiting to write at the end helps to summarize
important information

2. Keep it brief and outline the high-level goals and objectives
Use positive language. The summary can create excitement about the plan

Identify the target audience. Tailor the summary to the people who are expected to read
the plan and how it will be socialized
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Examples:

N

Vision Statement

Reference

The New York City Internet Master Plan
presents the importance of Internet
affordability and outlines the vision and
principles of the plan to enhance broadband
infrastructure and service in the city.

The New York City Internet Master Plan

The City of Bloomington’s executive summary
for the Digital Equity Strategic Plan outlines
the high-level goals of the plan and sets a
common definition of the term “digital
equity” in order to help the reader
understand the problem the plan was
developed to mitigate.

City of Bloomington, IN Digital Equity
Strategic Plan
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https://www1.nyc.gov/assets/cto/downloads/internet-master-plan/NYC_IMP_1.7.20_FINAL-2.pdf
https://bloomington.in.gov/sites/default/files/2020-12/City%20of%20Bloomington%20Digital%20Equity%20Strategic%20Plan%2020201220.pdf
https://bloomington.in.gov/sites/default/files/2020-12/City%20of%20Bloomington%20Digital%20Equity%20Strategic%20Plan%2020201220.pdf

Examples: Introduction and Vision for Digital Equity

N

Vision

Refer to Section 2.1 of the State Digital Equity Plan Guidance.

A vision statement is a brief description of the long-term goals and objectives for the Digital

Equity Plan.

In developing the vision statement for your State here are some questions to consider:

1. What will digital equity look like within the context of the state’s goals and objectives?

2. What are the broad goals that should be accomplished in executing the plan?

Examples:

Vision Statement

Reference

“Forsyth County is a thriving, inclusive
community where all residents—especially
residents of underserved communities— have
equal access to learn, participate, and
contribute to society through robust and
digital information technology.”

Forsyth County, NC - Digital Equity Plan

“Ensure all residents, businesses, and
organizations can participate in and benefit
from the prosperity and culture of innovation
in Silicon Valley.”

“Broaden access to basic digital infrastructure
to all residents, especially our youth, through
enabling free or low cost, high-speed, 1
gigabit or faster broadband service in several
low-income communities, and increasing
access to hardware, including tablets and
laptops, for low-income students.”

San Jose, CA - Digital Equity Plan

“All residents of Portland/Multnomah
County will have barrier -free access to
high-speed broadband Internet at home and
school, and affordable computing device and
the training to use them effectively.”

Portland, OR Digital Equity Plan

“We want every Detroiter to have affordable,
reliable, and abundant digital access that
elevates local communities and accelerates
opportunities.”

City of Detroit, MI Digital Access
Infrastructure Overview
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https://static1.squarespace.com/static/60548d7fea3b1c55bb3bb7dc/t/61126d77781f731a478832b7/1628597650000/FCDE+Interactive+Report+for+Website+07212021.pdf
https://www.sanjoseca.gov/your-government/departments-offices/office-of-the-city-manager/civic-innovation/digital-inclusion-and-broadband-strategy
https://www.portlandoregon.gov/oct/article/643895
https://detroitmi.gov/sites/detroitmi.localhost/files/2022-04/Condensed%20Public%20Facing%20Document.pdf
https://detroitmi.gov/sites/detroitmi.localhost/files/2022-04/Condensed%20Public%20Facing%20Document.pdf
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Alignment with Existing Efforts to Improve Outcomes
Refer to Section 2.2 of the State Digital Equity Plan Guidance.

The purpose of this section is to describe how the Digital Equity Plan is aligned to the State’s
priorities and other existing or planned efforts in the State, and how the State will coordinate its
use of funds from the State Digital Equity Capacity Grant Program, the Broadband Equity,
Access, and Deployment Program, and/or any other federal or private sources. States should
detail how the stated objectives for digital equity will impact and interact with the broader
efforts and goals of the State.

Examples:
North Carolina
Description Reference
In North Carolina, efforts are underway to North Carolina State University — Institute

track the various digital equity plans in cities | for Emerging Issues Resources
and counties throughout the state, using the
map as a visualization.

Resources
Interested in getting started with digital inclusion planning? Start here
e Y
o B

Digital Inclusion Plans
Counties with completed plans P

Counties with plans in progress

Philadelphia
Description Reference
The City of Philadelphia’s digital equity plan City of Philadelphia Office of Innovation and
provides its key and long-term strategies for Technology: Digital Equity Plan
its device distribution and ownership goal. The
plan also details its work with other
government agencies, current programs, and
how the work will be sustained. Also outlined
in the documents are additional strategies for
each goal.
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https://iei.ncsu.edu/band-nc/resources/
https://iei.ncsu.edu/band-nc/resources/
https://www.phila.gov/media/20220215130307/Digital-Equity-Plan.pdf
https://www.phila.gov/media/20220215130307/Digital-Equity-Plan.pdf
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All Local Education Agencies (LEAs) maintain 1:1
device ratio for K-12 students. The K-12 sector
made substantial progress in 2020/21. with 92%
of households having access to a laptop, desktop,
or tablet. Howsver, while many LEAs purchasad
and distributed devices quickly during the
pandemic. not all had the resources to do so and
instead relied on private philanthropy or one-time
COVID relief funds to accomplish this. The City
will continue to advocate for and support LEAs

in taking advantage of federal and state funds.
such as the FCC's Emergency Connectivity Fund.
to ensure that every student has an appropriate
learning device.

literacy, and/or workforce classes are provided
with devices. Over 850 adult learers are enrolled
in programs across the city to improve their literacy
and over 2,500 youth and adults are typically
enrolled in occupational or workforce training
programs. Another 15,000+ individuals are involved
with the workforce system through CareerLink
services or accessing the online training portal
Many are required to participate in those programs
to maintain life-sustaining benefits. By ensuring
these residents have access to working devices,
Philadelphia will substantially close the device
gap for those who need devices immediately and
thereby increase labor force participation.

B All adult learners enrolled in adult literacy, digital

Strategy and Objectives

Increase bulk purchasing and grants for devices

Bulk purchasing enables the acquisition of numerous devices at the lowest cost and with quick distribution.
Philadelphia schools' successful effort to purchase and distribute devices demonstrates that bulk purchasing
effective, but we need a sustainable model that will allow the distribution of funds to organizations with
specific community needs. Although this solution will likely cost anywhere from $200-800/device, it is the
surest methed to quickly deliver quality devices to those in need.

B The Free Library of Philadelphia, the Community

Device Fund, and other anchor institutions will
leverage bulk purchasing power to distribute
devices to residents. While schools, workforce
systems, and adult education organizations have
provided devices. other large anchor institutions
can also bulk purchase equipment and distribute
it quickly. The Free Library, through federal
programs like the Emergency Connectivity Fund,
can offer thousands of devices to those in need.
The Community Device Fund, created by the
Office of Innovation and Technology (CIT) and
the Mayor's Fund for Philadelphia during the
pandemic, can leverage its grant-making abilities
and the City's bulk purchasing power to ensure
local groups have devices. Additionally, healthcare
institutions can bulk purchase and distribute
devices that meet their patients’ needs.

HAPPENING
NOW

*  Office of Children and Families (OCF) provided
grants for devices to adult education and digital
|iteracy providers.

Free Library of Philadelphia (FLP) will use federal
dollars to bulk purchase and distribute over
5,600 tablets.

Local Educational Agencies (LEAs) will use federal
dollars to sustain a 1:1 student device ratio.

Refer to Section 2.3 of the State Digital Equity Plan Guidance.

Consider using Specific, Measurable, Achievable, Relevant, and Timebound
(SMART) Goals to develop the State Key Performance Indicators (KPIs) for digital equity.

Questions to consider when creating measurable objectives:

e What does your state want to achieve in one year? Five years?

e What is needed to do to achieve it?

e What is within scope and what is out of scope?

¢ Among the covered populations, what is a priority for your state?
o Are there other groups, including and beyond the covered populations, that your plan

will serve?
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Examples:
San Antonio and Bexar County
Description Reference

This digital equity plan uses KPIs to track
how the City of San Antonio will measure its

available to the public.

progress toward digital equity and shares how
the KPIs will be tracked in a dashboard made

San Antonio and Bexar County Digital
Inclusion Roadmap

strategy and will capture key metrics

Key performance measures

o Access: Households using home internet and
devices at the service quality standards

° Availability: Households with infra. access at
100/ 100 and avg. speeds at committed rates
Affordability: Households who have access to
internet options that cost <1% of their income o

° Adoption: Households comfortable/motivated
to adopt (e.g., no discomfort w/tech reported)

e Equity: Relative access across geography and
population segments (education, income, etc.)

o Peer Performance: Ranking vs. other cities
(e.g., National Equity Atlas)

Additional analyses are needed to assess the societal
benefit attributed to digital access (e.g., GDP
impact, business formation)

We have identified key performance measures to track progress against our

on a public dashboard

Example metrics dashboard

Barrier Bexar County Digital Divide Status Metrics
Avaliabillity & sroacband: 78.4% Hosen ooz
Affordability - . 92 1%

Devices: 92.1 94,3
awrknousenois
it

] Houssholds with 1001100
Year m M |
329K housaiolds

L Housaholcs vith fsr

Region 47.1%

210 miies of new fiber deploy
R o o565
Population FB P “

All populationsv 35 housepoids

Dashboard to include the ability to toggle across
barriers, year, region, and population

San Francisco, CA

Description

Reference

The strategic plan provides metrics by which
the City of San Francisco will measure its
achievement of digital equity goals and
intended outcomes in the areas of workforce,
health, and education.

San Francisco Digital Equity Strategic Plan
2019-2024

communities

About the Measures

Adequate access and digital literacy are

and health.

The City should measure the wa)

Goal 3: Long-term impact. All San Francisco

experience the long-term benefits of

technology because of a sustained and systematic

09O
..‘ approach across City services.

rapidly moving targets — devices and skills

sufficient today will probably be outdated five years from now. To ensure residents can
benefit from technology in the long run, we will develop sustainable programs to provide
residents with ongoing support. These programs must also be coordinated with efforts
to improve outcomes and service in other sectors like workforce development, education,

Moasure Description

and lated programs benefit

residents in tangible impact areas over time.

S-yoar Target

Employment: Residents

- % of residents citing the lack of technology.

10% reduction smong target

access or skil

benefits of technalogy for

Quality of ife: Residents -

and fan
limitsd Eng

10% in

quality of life through use
of technology

h | target

S-year Target

Less than 10% of City workforce development cllents cting the.
access or skl o ba e

fack of technology ac riersta employment

flordable housing applications
sul igh the DAHLIA online housing
portal®

20% increase amang target population

ffordable housing applications submiued thiough

Education: Patents with a child in public school who

gree and strongly sgree that families are informed,
included, and involved 2s partners and decision
makers In the education of our children’

28 sen Francisco Digital Eauity Strategic Plan 2019-202¢

20% increase among target population
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https://www.sadigitalconnects.com/_files/ugd/46d543_b76cd52eec904e08991991b16e4ddaf1.pdf
https://www.sadigitalconnects.com/_files/ugd/46d543_b76cd52eec904e08991991b16e4ddaf1.pdf
https://sfmohcd.org/sites/default/files/SF_Digital_Equity_Strategic_Plan_2019.pdf
https://sfmohcd.org/sites/default/files/SF_Digital_Equity_Strategic_Plan_2019.pdf

Examples: Current State of Digital Equity

N

Asset Inventory

Refer to Section 3.1 of the State Digital Equity Plan Guidance, as well as the NTIA Asset

Mapping Guide.

The purpose of this section is to catalogue the applicant’s unique assets that promote digital
equity for each of the State’s covered populations, including current resources, programs, and
strategies. Both publicly and privately funded assets should be included. The asset inventory
should also include existing digital equity plans and programs among municipal, regional, and

Tribal governments.

The asset inventory will identify the resources available to implement the Digital Equity Plan
and to address the needs and gaps to achieve the State’s goals and objectives for digital equity.
An asset mapping resource will be released to aid States in documenting digital equity assets.

Examples:

Description

Reference

The Asset-Based Community Development
Institute (ABCD) is located at the Steans
Center for Community-Based Service
Learning at DePaul University in Chicago, IL,
offers comprehensive resources for
community asset mapping.

Asset-Based Community Development
Institute (ABCD)

This guide describes the elements essential to
effective asset mapping, as well as how to
speak with community residents and
stakeholders to understand how to effectively
engage and mobilize existing assets.

Benton Institute for Broadband and Society -

Getting a BEAD on Community Asset
Mapping

In Seattle-King County, the Workforce
Development Council created a visualization
of their digital equity asset inventory to help
community members locate programs with
digital skills training, access to affordable
devices, and technical support and to
advocate for digital inclusion and identify
service gaps.

Seattle-King County, WA - Digital Equity
Asset Map

Connect Chicago used their asset inventory to
map their network of more than 250 places in
the city where Internet and computer access,
digital skills training, and online learning
resources are available—for free.

Chicago, IL - Connect Chicago

In Chapter 4 of its Digital Inclusion plan,
Carteret County describes all the assets it
inventoried to characterize the state of

Carteret County, NC - Connecting Carteret
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https://resources.depaul.edu/abcd-institute/resources/Pages/default.aspx
https://resources.depaul.edu/abcd-institute/resources/Pages/default.aspx
https://www.benton.org/blog/getting-bead-community-asset-mapping
https://www.benton.org/blog/getting-bead-community-asset-mapping
https://www.benton.org/blog/getting-bead-community-asset-mapping
https://www.seakingwdc.org/digital-equity-asset-map
https://www.seakingwdc.org/digital-equity-asset-map
https://data.cityofchicago.org/Education/Connect-Chicago-Locations-Map/4jzv-pgsc
https://www.carteretcountync.gov/DocumentCenter/View/9196/Final-ED-Carteret-County-Digital-Inclusion-Plan-02-04-21-PDF

N

broadband in the county. Chapter 5 of the
plan also identified the gaps with a needs
inventory.

General Sources of Data on Broadband Adoption:

American Community Survey

FCC 477 Form
Digital Equity Population Viewer

Broadband USA Indicators of Broadband Need Map

Additional metrics and data sources may be available through ISP partnerships, community

partners and other stakeholders.

Needs Assessment

Refer to Section 3.2 of the State Digital Equity Plan Guidance.

A needs assessment follows the collection of this information and focuses on the analysis of this

inventory to identify gaps in support throughout the state and community ecosystems.

Examples:

Description

Reference

The Brooklyn Public Library conducted their
needs assessment using demographic data
research and human-centered design
methodologies such as community partner
workshops, tabling activities, and collective

mapping.

Brooklyn, NY the Brooklyn Public Library

The Land of Sky region encompasses
Buncombe, Henderson, Madison, and
Transylvania counties in North Carolina.
Their plan identifies the needs assessed by
and across counties.

Land of Sky Regional Council, NC Bridging
the Digital Divide
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https://www.census.gov/programs-surveys/acs
https://mtgis-portal.geo.census.gov/arcgis/apps/MapSeries/index.html?appid=a0013a9dcbb9419e855f563d78e892ef
https://broadbandusa.maps.arcgis.com/apps/webappviewer/index.html?id=e2b4907376b548f892672ef6afbc0da5
https://www.bklynlibrary.org/sites/default/files/documents/general/EastNY_DigitalAccessNeeds_web.pdf
https://storymaps.arcgis.com/stories/4a153bf426cf4a46849cbeab4cdf7a66
https://storymaps.arcgis.com/stories/4a153bf426cf4a46849cbeab4cdf7a66
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Examples: Collaboration and Stakeholder Engagement

Coordination and Outreach Strategy

Refer to Section 4.1 of the State Digital Equity Plan Guidance and the State Broadband Office
Interview Guides for guiding questions.

Collaboration and stakeholder engagement is the activity through which you leverage the assets
identified in your asset inventory (section 3.1) to meet the needs identified in your needs
assessments (section 3.2).

To begin, have an idea of:

Key external collaborators you think are missing

e Covered populations that are not being met by existing assets

e Key external collaborators that provide a high level of support to the covered populations
in a geography

e Other local funding that you might be able to leverage in support of a state, local or
community strategy

This information should be used to determine who should have a seat at the table when
discussing the implementation of a coordinated strategy to close the digital divide.

Examples:
Description Reference
In Rockingham County, they included quotes | Rockingham County, NC Digital Inclusion
from people with lived experience in their Plan
Digital Inclusion Plan to highlight community
voices.
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https://mcusercontent.com/02dfc16ae8a2332d028f31f8f/files/93948e36-ade2-c159-fce8-e845c1b3729a/Rockingham_County_Digital_Inclusion_Plan_Final_1_.pdf
https://mcusercontent.com/02dfc16ae8a2332d028f31f8f/files/93948e36-ade2-c159-fce8-e845c1b3729a/Rockingham_County_Digital_Inclusion_Plan_Final_1_.pdf

Examples: Implementation

N

Implementation Strategy & Key Activities
Refer to Section 5.1 of the State Digital Equity Plan Guidance.

To develop the strategy and key activities for implementation: identify measurable goals,
objectives, covered populations, potential gaps, and metric(s) and resource(s) needed to

implement the strategy. Consider how the strategies tie into the digital equity outcomes the state

plans to achieve through the implementation of these strategies and key activities.

There may be one or more strategies tied to each digital equity outcome. Outlining the goals and

objectives under the strategies and key activities can help develop Section 2 of this template.

Examples:

Baltimore County, MD

Description

Reference

In Baltimore County, the plan maps strategies
for affordability, serviceability, and digital
literacy. The plan also shows how the
strategic plan aligns to the County’s goals and
ongoing projects.

Baltimore County, MD Strategic Plan

BREAKDOWN

STRATEGIC PLAN

Adaptive Services
Faster, more flexible, equitable services. We will accomplish this in large part
by expanding our mobile solutions.

Digital Equity

Affordability, serviceability, digital literacy for all. Recognizing the need for
digital equity, we intend to use public / private partnerships along with federal
and state grant programs to help support initiatives in funding reliable,
affordable broadband service with the needed technological education
throughout the County.

Cybersecurity

A secure technology ecosystem. Safety is key to our success. We plan to
enhance eybersecurity and educate our agencies and community to protect
County data and assets from evolving threats.

Data-Utilization

Data-driven decisions that make sense. Knowing that smart choices come
from smart data, we will strive for data-driven decisions that improve asset
management and visibility, while promoting faster, more efficient, evidence-
based decisions.

Enhanced service delivery solutions. With online services that provide quality
experiences, and enterprise platforms that connect the community, we will
continue to look for ways to empower the County, its agencies, and constituents.

OO0 GO O

Community Engagement

Enterprise platforms that connect the community. Community is at the center

of everything we do. This is why we continue to leverage enterprise platforms
and expand our mobile solutions. We have made great strides in leveraging
technology to meet our goals by building upon a solid foundation and maximizing
investments. With your trust and support, we will continue to do so in the future.

Washin

on, DC

Description

Reference

The community tech plan above provides
strategies and multiple actionable items for
each strategy. The plan provides a timeline
and goals that are to be accomplished from
each strategy.

District of Columbia Community Technology
Plan for Ward 8
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https://www.digitalinclusion.org/wp-content/uploads/2022/08/Baltimore-County-Strategic-Plan.pdf
https://www.digitalinclusion.org/wp-content/uploads/2020/06/6_Community-Technology-Plan_Barry-Farm_Hillsdale_Hist.-Anacostia_2614.pdf
https://www.digitalinclusion.org/wp-content/uploads/2020/06/6_Community-Technology-Plan_Barry-Farm_Hillsdale_Hist.-Anacostia_2614.pdf
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Timeline
Refer to Section 5.2 of the State Digital Equity Plan Guidance.
In developing a timeline to implement strategies, some best practices include:

1. Identifying the potential risk(s)

2. Determining the mitigation strategy to eliminate or manage the potential risk

3. Assigning a responsible entity to each strategy

4. Providing a projected timeline for completion and including any milestones for strategy

San Antonio and Bexar County

Description Reference

The City of San Antonio provides timeline by | San Antonio and Bexar County Digital
year with milestones to map its Inclusion Roadmap

implementation of strategies.

Key milestones for the SA / Bexar digital strategy to implement and achieve
over the next 5 years

« Invest in the creation « Activate all initiatives to begin closing the « Maintain universal access and continue
a digital equity plan digital divide, prioritizing highest need to improve service quality
that reflects the populations first = Achieve digital skills leveling across
needs of the « Solidify partnerships and forums for populations and ensure the proper
community and input engagement across stakeholders, with ongoing support structures to keep all
of key stakeholders mechanisms to activate the community households connected
l ] ¥ 1 1 L l
T ) T T T T T
Month 6 Year Month 18 Year Year Year Year
A 2 3 5
Where we
are today
« Obtain endorsement and funding required for the plan and « Achieve universal digital access in which
establish a clear scorecard to track progress and define success the needed internet service quality and
« Stand up the resourcing and operating model, defining how the digital skills support is available and
public / private entities collaborate with each other affordable for all households
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https://www.sadigitalconnects.com/_files/ugd/46d543_b76cd52eec904e08991991b16e4ddaf1.pdf
https://www.sadigitalconnects.com/_files/ugd/46d543_b76cd52eec904e08991991b16e4ddaf1.pdf
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