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OMAHA TRIBE OF NEBRASKA

Members
Carlton Edwards
Primo Hallowell
Alan Harlan

Executive Officers

Leander Merrick, Chairman

Cheyenne Robinson, Vice-Chairwoman
Jazelle Miller, Treasurer

Gwendolyn Porter, Secretary

September 28, 2022

Re: NTIA Middle Mile Grant for Federally Recognized areas of the Omaha Tribe - Nebraska and lowa
To Whom It May Concern:

Please consider this letter and the Tribal Council Resolution #22-114 as both support for the Omaha
Tribe of Nebraska’s Middle Mile Grant Application GRN-001447 and a tribal self-certification that our
Federally Recognized Tribal Areas in Nebraska and lowa which are the subject to this application are
underserved, and in many cases, unserved by quality broadband access.

Specifically, each of the designated Community Anchor Institutions which will be connected are
underserved in that high-speed fiber-based broadband is currently unavailable to these locations and
non-terrestrial based services do not provide speeds and quality in a manner that satisfies the 100x20
speed requirements. At this time, the Omaha Tribe has not entered into any agreements nor has any
pre-existing agreements with broadband service providers to build networks which will deliver at speeds
of 100 Mb down and 20 up on a retail basis and at a reasonable cost.

Our support and our Middle Mile grant application is warranted because infrastructure investment in
our areas in Nebraska and lowa is needed to allow for future retail providers to provide quality
broadband. Please contact our Tribal Planner, Mike Grant, at mike.grant@theomahatribe.com;
402.837-5391 ext. 308 should you have any questions. Thank you for your consideration.

Respectfully,
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Leander Merrick
Omaha Tribal Chairman






Tribal Planner
Omaha Tribe of Nebraska
Quick Current Nebraska

September 27, 2022

Quick Current LLC
101 Main Street
Macy, NE, 68039

Subject: Last Mile Service Commitment

To Whom It May Concern

This letter certifies that Quick Current-Nebraska LLC, commits to obtain middle-mile service from Quick
Current LLC, for the purpose of providing retail Internet broadband service to native lands and adjacent
areas, including tribal members, businesses, and other non-tribal community members who are located
in and around the Omaha Reservation Nebraska where we have licensed spectrum.

Our high-speed broadband service will be provided to subscribers via fixed fiber and wireless broadband
technology. To provide the last mile service, we recently secured 2.5GHz spectrum from the FCC via
Auction 108 and intend to pair that wireless spectrum with your middle-mile network.

Our proposed network will cover over 937 square miles of tribal and near-tribal territory. There are
6,982 households in our target service area with a total population of 17,922. (See the Appendix A
below.) Based upon Tribal Designation and upon the Tribe’s familiarity in the area, we believe that these
households are currently unserved or underserved for broadband service.

This letter certifies that that intended last mile service will be capable of providing fixed fiber service
with 1GB speed and/or fixed wireless retail broadband service with 100MB symmetrical speed. (Our
intended last mile service descriptions and pricing is provided in Appendix B below.) Where appropriate,
we will also attempt to secure Federal subsidies via the USDA ReConnect Program.

Sincerely, M %\/\

Lowell Feldman
Manager, Quick Current-Nebraska LLC





Appendix A: Last Mile Service Objectives

Quick Current Nebraska intends to offer service to over more than 6,000 households from the rural
areas listed below. Our target service areas covered via fixed fiber and/or wireless broadband include
the following:

Location Population Households Square Miles

Hoskins, NE 866 340 51.79
Winside, NE 697 289 53.11
Wakefield, NE 1,834 607 53.96
Emerson,NE 1,117 415 50.77
Pender, NE 1,377 564 55.74
Bancroft, NE 725 285 55.12
Macy, NE 1,347 290 55.62
Decatur, NE 556 279 54.74
Lyons, NE 1,049 462 51.63
N West Point, NE 1,631 668 47.59
Oakland, NE 1,623 660 54.02
Craig, NE 421 158 46.71
Wisner, NE 1,547 647 57.11
W Wisner, NE 454 197 53.78
S Wisner, NE 283 122 52.96
Tekamah, NE 2,013 843 49.74
SW Tekamah, NE 245 76 36.84
SE Tekamah, NE 137 80 55.48

Total 17,922 6,982 937





Appendix B: Proposed Last Mile Service Objectives

Quick Current-Nebraska LLC is committed to providing communities in and around our tribal community

with industry leading telecommunication services. This includes fixed and wireless broadband service
with connection speeds up to 1GB. Our network will be deployed on standards-based technology and

equipment.

If Quick Current LLC is awarded its middle mile grant application — it should enable our company to
offer the following services on a retail basis:

Fixed Fiber Internet

River 150

Plains 500

Omaha 1,000

Speed
150 Mbps downlink
150 Mbps uplink

Speed
500 Mbps downlink
500 Mbps uplink

Speed
1000 Mbps downlink
1000 Mbps uplink

$59.95 per month

$79.95 per month

$99.95 per month

HD streaming, virtual learning,
downloading files quickly, social
networking, operating a few
smart home devices and more.

Heavy device usage and
moderate 4K streaming, gaming,
videoconferencing, virtual
learning or working from home,
downloading large files quickly

Virtually unlimited devices and
seamless 4K streaming on
multiple devices, heavy gaming,
videoconferencing, multiple
people learning virtually or
working from home,
downloading large files quickly

Unlimited usage

Sufficient for streaming video, voice, and gaming
Reliable, fiber-based network
Gig speeds available everywhere

e Faster, more reliable speeds than 5G Home Internet
e Affordable internet options may be as low as S0/mo. (where qualified)
e Freedom to change your speed






Appendix B: Proposed Last Mile Service Objectives (continued)

Wireless Broadband

Stream 50 Wireless River 100
Speed Speed
50 Mbps downlink 100 Mbps downlink
10 Mbps uplink 100 Mbps uplink
$59.95 per month $79.95 per month
Internet access in hard-to-reach Heavy device usage and HD
locations. Long range and streaming, gaming,
deeply rural locations. Social videoconferencing, virtual
media, some streaming, virtual learning or working from home,
learning, operating a few smart downloading large files quickly
home devices

e unlimited usage

e Reliable licensed wireless technology

e Affordable internet options may be as low as $0/mo. (where qualified)
e Freedom to change your speed





Tribal Planner
Omaha Tribe of lowa
Quick Current-lowa LLC

September 27, 2022

Quick Current LLC
101 Main Street
Macy, NE, 68039

Subject: Last Mile Service Commitment

To Whom It May Concern

This letter certifies that Quick Current-lowa LLC, commits to obtain middle-mile service from Quick
Current LLC, for the purpose of providing retail Internet broadband service to native lands and adjacent
areas, including tribal members, businesses, and other non-tribal community members who are located
in and around the Omaha Reservation lowa where we have licensed spectrum.

Our high-speed broadband service will be provided to subscribers via fixed fiber and wireless broadband
technology. To provide the last mile service, we recently secured 2.5GHz spectrum from the FCC via
Auction 108 and intend to pair that wireless spectrum with your middle-mile network.

Our proposed network will cover over 486 square miles of tribal and near-tribal territory. There are
3,947 households in our target service area with a total population of 10,072. (See the Appendix A
below.) Based upon Tribal Designation and upon the Tribe’s familiarity in the area, we believe that these
households are currently unserved or underserved for broadband service.

This letter certifies that that intended last mile service will be capable of providing fixed fiber service
with 1GB speed and/or fixed wireless retail broadband service with 100MB symmetrical speed. (Our
intended last mile service descriptions and pricing is provided in Appendix B below.) Where appropriate,
we will also attempt to secure Federal subsidies via the USDA ReConnect Program.

Sincerely,

Lowell Feldman %L\

Manager, Quick Current-lowa LLC





Appendix A: Last Mile Service Objectives

Quick Current lowa intends to offer service to over more than 6,000 households from the rural areas
listed below. Our target service areas covered via fixed fiber and/or wireless broadband include the
following:

Salix, IA 993 407 57.15
Sloan IA - - 48.97
Albaton, IA 106 43 22.16
Whiting, 1A - - 53.64
Blackbird, IA 167 89 16.3
Crescent, IA 1,650 625 46.86
Underwood, IA 2,157 809 57.89
Neola, IA 2,028 796 47.25
Minden, IA 193 71 24.13
Persia, IA 693 257 54.65
Logan, IA 2,185 850 56.59

Total 10,172 3,947 485.59





Appendix B: Proposed Last Mile Service Objectives

Quick Current-lowa LLC is committed to providing communities in and around our tribal community with

industry leading telecommunication services. This includes fixed and wireless broadband service with
connection speeds up to 1GB. Our network will be deployed on standards-based technology and

equipment.

If Quick Current LLC is awarded its middle mile grant application — it should enable our company to
offer the following services on a retail basis:

Fixed Fiber Internet

River 150

Plains 500

Omaha 1,000

Speed
150 Mbps downlink
150 Mbps uplink

Speed
500 Mbps downlink
500 Mbps uplink

Speed
1000 Mbps downlink
1000 Mbps uplink

$59.95 per month

$79.95 per month

$99.95 per month

HD streaming, virtual learning,
downloading files quickly, social
networking, operating a few
smart home devices and more.

Heavy device usage and
moderate 4K streaming, gaming,
videoconferencing, virtual
learning or working from home,
downloading large files quickly

Virtually unlimited devices and
seamless 4K streaming on
multiple devices, heavy gaming,
videoconferencing, multiple
people learning virtually or
working from home,
downloading large files quickly

Unlimited usage

Sufficient for streaming video, voice, and gaming
Reliable, fiber-based network
Gig speeds available everywhere

e Faster, more reliable speeds than 5G Home Internet
e Affordable internet options may be as low as S0/mo. (where qualified)
e Freedom to change your speed






Wireless Broadband

Appendix B: Proposed Last Mile Service Objectives (continued)

Stream 50

Wireless River 100

Speed
50 Mbps downlink
10 Mbps uplink

Speed
100 Mbps downlink
100 Mbps uplink

$59.95 per month

$79.95 per month

Internet access in hard-to-reach
locations. Long range and
deeply rural locations. Social
media, some streaming, virtual
learning, operating a few smart
home devices

Heavy device usage and HD
streaming, gaming,
videoconferencing, virtual
learning or working from home,
downloading large files quickly

e Unlimited usage

e Reliable licensed wireless technology

e Affordable internet options may be as low as $0/mo. (where qualified)

e Freedom to change your speed






qeeP,

Connect Nebraska Working Group

1445 K Street, Lincoln, Nebraska, United States
Email: Patrick.redmond@nebraska.gov
Phone: (402) 471-4181

September 26, 2022

Dear National Telecommunications and Information Administration

This letter serves to indicate that the Connect Nebraska Working Group (CNEW) has
finished their review of the Middle Mile Grant Application completed by the Omaha Tribe
of Nebraska. The entity has sufficiently coordinated and consulted with CNEW, in
accordance with the federal guidance. The attached application has met the criteria laid
out by the CNEW and is consistent with the State’s broadband plan and priorities.

Patrick Redmond
Nebraska Broadband Infrastructure Coordinator






9/29/22, 11:26 AM Lowell Feldman Mail - Executive Order 12372

M Gma il Mike Grant <grant@qcbroadband.com>

Executive Order 12372

1 message

Scrowther, Debra <debra.scrowther@iowa.gov> Mon, Sep 26, 2022 at 12:45 PM
To: "grant@qcbroadband.com" <grant@qcbroadband.com>

Sumir -

Our office serves as the Single Point of Contact for federal grants within the state of lowa. While subject to E.O. 12372,
your application has not been selected for review, therefore, you may choose option “b” when completing form 424.
Reference: lowa Code 8.9; and lowa Administrative Rule 541—11.5(2)b.(3).

Best of luck with your application,

Deb Scrowther

Debra Scrowther | r. Fiscal & Policy Analyst

lowa Department of Management * State Capitol Building = Des Moines * lowa = 50319
[p] 515.281.7076 * [¢] debra.scrowther@iowa.gov [w] dom.iowa.gov

https://mail.google.com/mail/u/2/?ik=4a74d3566f&view=pt&search=all&permthid=thread-f%3A1745055223132360684 &simpl=msg-f%3A17450552231... 1/1





GREAT PLAINS

September 29, 2022
RE: Support for Omaha Tribe’s Middle Mile Project — Application Number GRN - 001447
Dear Omaha Tribe of Nebraska,

Great Plains Communications is pleased to submit this letter of support for the Omaha Tribe of Nebraska’s
application to the Middle Mile Broadband Infrastructure Grant Program. Great Plains Communications is a
Midwestern regional provider of fiber-based telecommunications services. We offer a suite of industry-level
residential, business, enterprise, and wholesale services, including internet with speeds up to 10Gbps,
managed ethernet, connectivity to leading cloud providers, and multiple voice options. We operate a 13,500-
mile fiber network that reaches 200 communities in 11 states. With a headquarters located in Blair, Nebraska,
Great Plains Communications understands the potential unlocked by having fiber optic facilities available in
rural areas. More information about Great Plains Communications is enclosed with this letter and available
upon request.

Great Plains Communications has been in discussion with the both Quick Current-Nebraska LLC and Quick
Current-lowa LLC which are owned by the Omaha Tribe to support application number GRN-001447r middle
mile broadband infrastructure project. Such discussions include the sale or lease of network services (dark and
lit), construction services such as fiber installation and splicing, and consulting services such as network
training, in exchange for which Great Plains Communications would be paid for its services and/or receive
ownership or other long-term rights to certain excess fiber optic strands in the newly constructed fiber system.

Great Plains Communications disclaims, and Quick Current-Nebraska LLC and Quick Current-lowa LLC
acknowledge, however, that this letter of support and any other prior or subsequent discussions regarding
this topic do not constitute a binding agreement, commitment, or obligation between the parties. All
services rendered by Great Plains Communications are conditioned on the parties entering a definitive
written agreement that will outline the specific services, compensation, terms and conditions of such
arrangement, and to obtain such a binding agreement additional detailed legal documents and engineering
specification would be required, which would occur post award if the parties reach agreement. When and if
agreement is reached, Great Plains Communications would serve this project only as a vendor, contractor,
and/or consultant (independent contractor), and not as a co-applicant to the grant. Any such agreement
would also require approval from the Board of Managers for Great Plains Communications.

Great Plains Communications looks forward to continuing discussions with the Omaha Tribe to determine how
we might be able to assist this project.

Sincerely,

7»7* . 4 / -
///&’ P ;

Nick Holle

Corporate Counsel
Great Plains Communications LLC

1600 Great Plains Centre
PO Box 500
Blair, NE 68008

1.888.343.8014
www.gpcom.com






U FON
Brian D. DeHaven

communication as community. President

EO Eh°xn5i9 766440566 Phone: 713-231-1007
ockhart, Texas - Fax: 877-733-1492

September 29, 2022

USFon Inc.
PO Box 569
Lockhart, TX 78644-0569

RE: Support for Omaha Tribe’s Middle Mile Project — Application Number GRN - 001447
Dear Omaha Tribe of Nebraska:

USFon Inc. is pleased to submit this letter of support for the Omaha Tribe of Nebraska’s
application to the Middle Mile Broadband Infrastructure Grant Program.

USFon was formed in 2008 as a 501(c)(3) non-profit Texas CLEC with the intent of providing
affordable broadband and voice services to those in need at reasonable rates. USFon works
with educational institutions to provide lit and dark fiber connectivity between campus of major
universities and rural community campuses, rural independent school districts, and
municipalities. We welcome partnering with existing or new service providers to provide
affordable connectivity to rural and low-income residents in Texas.

USFon Inc. has been in discussion with the both Quick Current-Nebraska LLC and Quick
Current-lowa LLC which are owned by the Omaha Tribe to support application number GRN-
001447 middle mile broadband infrastructure project. Such discussions center around the use of
USFon’s knowledge and experience with designing, managing the implementation of, and
operating middle-mile networks to help the tribe reach its goal of creating a sustainable
business that features the proposed fiber network. Given the rural nature of the geography
involved and the overwhelming need for improved broadband accessibility in the area, this effort
fits precisely with USFon’s mission as a not-for-profit.

USFon Inc. looks forward to working with the Omaha Tribe and contributing to the success of
this project.

Sincerely,

G A A o

Brian D. DeHaven





CERTIFICATION

This is to certify that the foregoing resolution was considered at a duly called
meeting of the Omaha Tribal Council on the 11 day of

, 2022, and was adopted by a vote of: 5 for;
Resolution No. 22-114

O against; | abstaining; with the Chairman
not voting. A quorum of (_p was present.
Submitted by:
V%ﬂd&/b{(’ 2 /27/ 2o 2
Gwendolyn Porter, Secretary, Date

Omaha Tribal Council

Attest:
Z/Z,%//\ 9.21-2022
- S

Leander Merrick, Chairman, Date
Omaha Tribal Council
|
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Resolution No. 22-114

education, healthcare delivery and the opportunity forall to participate
fully in economic development; and

WHEREAS: the Broadband goals of the Omaha Tribe include 1- supporting and
providing affordable telecommunications services; 2- maintaining and
advancing the efficiency and availability of telecommunications services;
and 3- ensuring that unserved and underserved areas as well as non-
contiguous trust lands receive sufficient broadband infrastructure
investment such as middle mile fiber; and

WHEREAS: The Middle Mile Infrastructure Grant Program provides funding for the
construction, improvement or acquisition of middle mile infrastructure to
reduce the cost of connecting areas that are unserved or underserved to the
internet backbone; and

WHEREAS: The Omaha Tribal Council agrees to comply with all applicable laws,
environmental requirements, and regulations as stated in the Notice of
Award under CFDA Number 11.033 — the Middle Mile Infrastructure
Grant Program, and

NOW THEREFORE, BE IT RESOLVED THAT: the Omaha Tribal Council hereby
endorses the Middle Mile Infrastructure Grant Program as a step towards
achieving future-proof Broadband access; and

BE IT FURTHER RESOLVED THAT: the Omaha Tribal Council adopts this
Resolution in support of the Omaha Tribe’s application for funding under
the NTIA Middle Mile Infrastructure Grant Program (NTIA-MMG-2022)
in the amount of $36,605,938.88 with its 100% wholly-owned subsidiary
Quick Current LLC as a co-applicant and Quick Current -Nebraska LLC,
Quick Current-Iowa LLC and Great Plains Communications as
subcontractors. In addition, the Omaha Tribe requests a full waiver of the
non-Federal cost sharing requirement of the Middle Mile Infrastructure

Grant.

2|Page of 3











OMAHA TRIBE OF NEBRASKA

Executive Officers

Members

Leander Merrick, Chairman

Cheyenne Robinson, Vice-Chairwoman
Jazelle Miller, Treasurer

Gwendolyn Porter, Secretary

Carlton Edwards
Alan Harlan
Primo Hallowell

RESOLUTION NO. 22-114
OF THE
OMAHA TRIBE OF NEBRASKA

RE: In Support of the Grant Application Submission for the NTIA Middle
Mile Infrastructure Grant Program (NTIA-MMG-2022)

WHEREAS: The Omaha Tribe of Nebraska is a federally recognized Indian tribe,
organized under a constitution and bylaws approved by the Secretary of
Interior on April 30, 1936, pursuant to Section 16 of the Indian
Reorganization Act of June 18, 1934; and

WHEREAS: pursuant to Article III, Sec.1 of the constitution of the Omaha Tribe of
Nebraska, the governing body of the Omaha Tribe shall also be known as
Tribal Council; and

WHEREAS: Article IV, Section 1 (a) of the Constitution of the Omaha Tribe of
Nebraska provides the Omaha Tribal Council with the power to negotiate
with the Federal, State, and local governments on behalf of the Tribe; and

WHEREAS: Article IV, Section 1 (j) of the Constitution of the Omaha Tribe of
Nebraska provides the Omaha Tribal Council with the power to safeguard
and promote the economy and general welfare of the Omaha Tribe; and

WHEREAS: future-proof Broadband internet networks are essential infrastructure in

the current economy and vital to job creation,

OTON Resolution 22-114

=
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Network Diagrams — Technical Description

The following diagrams show fiber routes, equipment used, and network connectivity that will provide a
highly resilient network architecture capable of maintaining services for the vast majority of customers
in almost all fiber cut as well as power and/or equipment failure scenarios.

Network resiliency is addressed on many levels:

e The network itself will have multiple geographically divers interconnect points to and from the
internet.

e These interconnection points are accessible to both of the fiber ringed network architectures
detailed below.

e Each equipment hut in the network will be capable of providing service for up to a minimum of
24 hours during a power failure.

e Lit services will be protected by the various fiber ring configurations demonstrated in the
diagrams below.

e Dark fiber customers will be able to choose amongst several possible combinations of fiber
paths to create their own fiber ringed network architecture.

Diagrams below illustrate initial network connectivity for the network as a whole as well as East
and West fiber ring configurations that will be created to provide fault tolerance for our lit
service offerings. Note that lit services are available from any Cienna 5171 Switch located on
the network.

The colored routes shown in the following key apply to all fiber route diagrams below:

Maps Key

Routes to Build

Dark Fiber IRU Routes

Lit Fiber Transport

ative of Endpaints)






Whole Network Fiber Routes
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Figure 1: Fiber Routes for Entire Network






Cisco ASR 5006 Router

100G Transport Network

100G DIA
Sioux City, 1A

|

Ciena 5171 Switch

i— —3— -4

Ciena 5171 Switch
Wayne, NE

Winnevegas, |1A

Ciena 5171 Switch

BlackBird, IA 100G, 10G,
orls
Circuit

Ciena 5171 Switch
West Point, NE

2 e £z £
Ciena 3930 Switch
Customer Premise Eqg.

Ciena 5171 Switch

Ciena 5171 Switch
180-lowa

\}

100G DIA
Omaha, NE

Cisco ASR 9006 Router
Council Bluffs, 1A

Figure 2: Entire Network Lit Service Connectivity






East Fiber Ring Routes
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Figure 3: Fiber Routes - East Fiber Ring





East Fiber Ring Network Diagram
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Figure 4: East Fiber Ring - Lit Service Connectivity






West Fiber Ring Routes
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Figure 5: Fiber Routes - West Fiber Ring





Cisco ASR 9006 Router

West Fiber Ring Network Diagram

. 100G DIA

" Sioux City, 1A . .

Ciena 3930 Switch
Customer Premise Eq.

Ciena 5171 Switch
Wayne, NE

Ciena 5171 Switch
West Point, NE

Ciena 5171 Switch
-

T Ciena 5171 Switch

100G DIA

Omaha, NE

180-lowa

Cisco ASR 5006 Router
Council Bluffs, 1A

100G, 105G,
or 1G
Circuit

Figure 6: West Fiber Ring - Lit Service Connectivity







FORM CD-450
(REV. 10/18)

U.S. DEPARTMENT OF COMMERCE

FINANCIAL ASSISTANCE AWARD

X GRANT COOPERATIVE AGREEMENT

FEDERAL AWARD ID NUMBER
31-40-MM447

RECIPIENT NAME
Omaha Tribe of Nebraska

PERIOD OF PERFORMANCE
07/01/2023 - 06/30/2025

STREET ADDRESS
101 Main St

FEDERAL SHARE OF COST
$36,374,797.00

CITY, STATE ZIP
Macy, NE 68039-3000

RECIPIENT SHARE OF COST
$0.00

AUTHORITY
47 U.S.C. Sec. 1741

TOTAL ESTIMATED COST
$36,374,797.00

CFDA NO. AND NAME

11.033 Middle Mile (Broadband) Grant Program

PROJECT TITLE:

Omaha Tribe of Nebraska Fiber-Based Middle Mile Grant

This Award Document (Form CD-450) signed by the Grants Officer constitutes an obligation of Federal

funding. By signing this Form CD-450, the Recipient agrees to comply with the Award provisions checked
below and attached. Upon acceptance by the Recipient, the Form CD-450 must be signed by an authorized
representative of the Recipient and returned to the Grants Officer. If not signed and returned without
modifications by the Recipient within 30 days of receipt, the Grants Officer may unilaterally withdraw this
Award offer and de-obligate the funds.

X DEPARTMENT OF COMMERCE FINANCIAL ASSISTANCE STANDARD TERMS AND CONDITIONS

R & D AWARD

FEDERAL-WIDE RESEARCH TERMS AND CONDITIONS, AS ADOPTED BY THE DEPT. OF COMMERCE
X SPECIFIC AWARD CONDITIONS

X LINE ITEM BUDGET

2 CFR PART 200, UNIFORM ADMINISTRATIVE REQUIREMENTS, COST PRINCIPLES, AND AUDIT
REQUIREMENTS, AS ADOPTED PURSUANT TO 2 CFR § 1327.101

48 CFR PART 31, CONTRACT COST PRINCIPLES AND PROCEDURES

X

MULTI-YEAR AWARD. PLEASE SEE THE MULTI-YEAR SPECIFIC AWARD CONDITION.

X OTHER(S):GENERAL TERMS AND CONDITIONS for the NTIA MIDDLE MILE GRANT PROGRAM, April 2023

SIGNATURE OF DEPARTMENT OF COMMERCE GRANTS OFFICER DATE

Digitally signed by DARREN OLSON
Darren Olson DA R R E N O LSO N D?cle:aZ())/ZSEIS?(?:J 5 g8:1 4:28 -06'00'

PRINTED NAME, PRINTED TITLE, AND SIGNATURE OF AUTHORIZED R_ECIPIENT OFFICIAL DATE






Award Number: 31-40-MM447, Amendment Number 0
Federal Program Officer: Sarah Bleau

Requisition Number: MM1447
Employer Identification Number: 470459805
UEI Number: MQS9HLFI9TWQ4

Recipient ID: 3101104

Requestor ID:

Award ACCS Information

Bureau | FCFY Project-Task Organization Object Class Obligation Amount
61 2023 4720001-000 06-00-0000-00-00-00-00 41-19-00-00 $36,374,797.00
Award Contact Information
Contact Type Contact Name Email Phone
Administrative Mike Grant grant@qcbroadband.com 4028375391

NIST Grants Officer:
Andrew Rittgers
100 Bureau Drive, MS 1650
Gaithersburg, MD 20899-1650

NIST Grants Specialist:
Tiffany Peters
100 Bureau Drive, MS 1650
Gaithersburg, MD 20899-1650
(267) 334-6448






NIST Financial Assistance Award Number: 31-40-MM447
Amendment: NEW
Recipient: Omaha Tribe of Nebraska

NATIONAL INSTITUTE OF STANDARDS AND TECHNOLOGY
MIDDLE MILE GRANT PROGRAM
FINANCIAL ASSISTANCE
SPECIFIC AWARD CONDITIONS

1. Introduction:

The National Institute of Standards and Technology (NIST), servicing for the National
Telecommunications and Information Administration (NTIA), hereby enters into this
grant number 31-40-MM447 with Omaha Tribe of Nebraska to support the work
described in the proposal entitled “Omaha Tribe of Nebraska Fiber-Based Middle Mile
Grant” dated September 30, 2022; April 06, 2023; and May 10, 2023, which is hereby
incorporated into this award by reference. Where the terms of this award and the proposal
differ, the terms of this award shall prevail.

2. Recipient Contact Information:

Administrative:

Mike Grant

Communications Planner
Omaha Tribe of Nebraska

101 Main Street

Macy, NE 68039-3000
Telephone: 402-837-5391
Email: grant@qcbroadband.com

3. NTIA Contact Information:

Federal Program Officer

Sarah Bleau

National Telecommunications and Information Administration
US Department of Commerce

1401 Constitution Ave., NW, Ste. 4078

Washington, DC 20230

Telephone: 303-868-9852

Email: sbleau@ntia.gov

4. NIST Contact Information:

Grants Officer:

Andrew Rittgers

National Institute of Standards and Technology
325 Broadway

Boulder, CO 80305

Telephone: 303-497-7307

Email: andrew.rittgers@nist.gov






NIST Financial Assistance Award Number: 31-40-MM447
Amendment: NEW
Recipient: Omaha Tribe of Nebraska

Grants Specialist:

Tiffany Peters

National Institute of Standards and Technology
100 Bureau Drive, Mail Stop 1650
Gaithersburg, MD 20899-1650

Telephone: 301-975-2000

Email: tiffany.peters@nist.gov

5. Award Payments:

This award is hereby funded through reimbursement only using the Department of
Treasury’s Automated Standard Application for Payments (ASAP) system. Payments will
be issued in accordance with 2 CFR § 200.305 and the Department of Commerce
Financial Assistance Standard Terms and Conditions, B.02, dated November 12, 2020.

This award has the following control or withdrawal limits set in ASAP:
None
X Agency Review required for all withdrawals (see explanation below)
Agency Review required for all withdrawal requests over

$ (see explanation below)
X_ Maximum Draw Amount controls (see explanation below)
$  eachmonth
$ each quarter
$ 0.00  Max drawdown amount

Explanation:

Agency Review required for all withdrawals:

Omaha Tribe of Nebraska has been identified as a potential risk for financial viability
based on a pre-award assessment, including a Debt Subject to Offset noted in SAM.gov,
payable to the Department of Health and Human Services, Administration for Children
and Family (Head Start). As a result, Agency Review for all withdrawals has been set to
ensure the Recipient is capable of meeting NIST financial management requirements.
Supporting documentation that validates all costs contained in each request for payment
must be provided to the NIST Grants Office. The payment request will not be released
without proper documentation. This restriction will be considered for removal by the
Grants Office within 90 days of demonstrating compliance with the terms and conditions
of this award, as evidenced by the reconciliation of the Debt Subject to Offset in
SAM.gov, either by payment of the Debt or the establishment of a payment plan, and
submission of three consecutive error-free payment requests. If issues arise however, this
restriction will be reevaluated and may remain in place as necessary. Accordingly,
within 45 days of the award start date, and within 45 calendar days thereafter until the
Debt Subject to Offset is reconciled, the recipient must provide a written update on the
status of the Debt Subject to Offset via email to UGAM@nist.gov. In the event that
updates are not filed in a timely manner, as determined by the Grants Officer, NIST
reserves the right to take appropriate action against the Recipient in accordance with 2
CFR 200.339.
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While on Agency Review status, the Omaha Tribe of Nebraska must submit all payment
requests in accordance with the instructions below. Requests will be reviewed and
approved by the NIST Grants Office prior to releasing the funds through the ASAP
system.

Each payment request must be submitted through the ASAP system before emailing
the following documents to the Grants Specialist:

1) An accounting system report or spreadsheet that itemizes and compares the costs
being claimed to the cost categories of the approved award budget. For non-
Federal entities who do not have a preexisting cost spreadsheet, an optional Excel
spreadsheet called the Summary Schedule of Reimbursement / Costs Claimed
(SSRCC) may be requested by contacting the assigned Grants Specialist. The
completed electronic spreadsheet will be emailed to the Grants Specialist
simultaneously with the submission of the Request for Reimbursement in ASAP,
with a copy to the Federal Program Officer for review and comments.

2) Detailed source supporting documents (e.g., cancelled checks, paid bills, payrolls,
time and attendance records, contract and subrecipient documents, etc.). Please
ensure that all documentation corresponds with each cost category (e.g.,
administrative and legal expenses; site work; equipment; etc.) being claimed in
the cost spreadsheet or SSRCC referenced in the previous paragraph.

Environmental Assessment & National Historic Preservation Act Compliance
Requirements Restriction:

The total amount of Federal funding is hereby withheld until the requirements identified
in the National Institute of Standards and Technology General Terms and Conditions for
the NTIA Middle Mile Grant Program, Term #11 — Environmental Assessment and #12 —
National Historic Preservation Act (Six-Month Expenditure Plan), are satisfied.

Contingency Funds:

Federal funding in the amount of $3,306,800 will be withheld until approval of SAC #21
Contingency Costs to request drawdown of funds designed specifically for contingency
costs.

6. Return Payments for Funds Withdrawn through ASAP:

Funds that have been withdrawn through ASAP may be returned to ASAP via the
Automated Clearing House (ACH) or via FEDWIRE. The ACH or FEDWIRE
transaction may only be completed by the Recipient’s financial institution. Full or partial
amounts of payments received by a Payment Requestor/Recipient Organization may be
returned to ASAP. All funds returned to the ASAP system will be credited to the ASAP
Suspense Account. The Suspense Account allows the Regional Financial Center to
monitor returned items and ensure that funds are properly credited to the correct ASAP
account. Returned funds that cannot be identified and classified to an ASAP account will
be dishonored and returned to the originating depositary financial institution (ODFI). The
Payment Requestor/Recipient Organization should notify the NIST Grants Office and
provide a reason whenever return payments are made.
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10.

11.

It is essential that the Payment Requestor/Recipient Organization provide its financial
institution with ASAP account information (ALC, Recipient ID and Account ID) to
which the return is to be credited. Additional detailed information is accessible at:
https://www fiscal.treasury.gov/asap/.

Period of Performance and Funding Limitations:

The period of performance and budget incorporated into this award cover a two (2) year
period of performance and provide for a maximum total amount of $36,374,797.00 in
Federal funding. This award is being fully funded via this award action.

The maximum amount of NTTA funding in support of this award will not exceed the
amount specified in the award documents, unless otherwise amended in writing by the
NIST Grants Officer. The Department of Commerce is not liable for any obligations,
expenditures, or commitments which involve any amount in excess of the Federal funds
being made available pursuant to this award.

Federal and Non-Federal Cost Sharing:

As directed by Section 60401(f) of the Infrastructure Act, each recipient must commit to
a non-federal cost share of no less than 30 percent of the total project cost, unless
exempted through a partial or complete waiver for Tribal governments and Native
entities.

The recipient is a Tribal government or Native entity that has requested and been granted
approval by the NTIA Assistant Secretary to waive the Non-Federal cost share
requirement.

Notice of Funding Opportunity — Middle Mile Grant Program

The Department of Commerce, National Telecommunications Information
Administration Notice of Funding Opportunity (NOFO) No. NTIA-MMG-2-2022,
Middle Mile Grant Program, dated May 13, 2022, is incorporated by reference into this
award. It is accessible at: https://www.grants.gov/web/grants/view-
opportunity.html?oppld=340300. Select “Closed” or “Archived” Opportunity Status to
view the NOFO.

Department of Commerce Pre-Award Notification Requirements for Grants and
Cooperative Agreements:

The Department of Commerce Pre-Award Notification Requirements for Grants and
Cooperative Agreements as published in the Federal Register on December 30, 2014 (79
FR 78390) is incorporated by reference into this award. It is accessible at:
http://www.gpo.gov/fdsys/pkg/FR-2014-12-30/pdf/2014-30297.pdf.

Department of Commerce Financial Assistance Standard Terms and Conditions:

As indicated on the Form CD-450 for this award, the Department of Commerce Financial
Assistance Standard Terms and Conditions (ST&C) issued November 12, 2020 are
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incorporated by reference into this award. The Department’s ST&C, as well as a link to 2
CFR Part 200, are accessible at: https://www.commerce.gov/oam/policy/financial-
assistance-policy

Bi-annual Performance and Financial Reporting Requirements

The Recipient must submit a Federal Financial Report (SF-425), and Performance
Progress Report on a semi-annual basis for the periods ending March 31 and September
30, or any portion thereof.

Reports are due no later than 30 calendar days following the end of each reporting period.
A final SF-425 and Performance Progress Report (Closeout) must be submitted within 120
days after the expiration of the period of performance. Subrecipients are required to
submit their final performance report to the pass-through entity within 90 calendar days
unless an extension has been granted.

All SF-425 and Performance Progress Reports must, at minimum, comply with the
reporting requirements and contain all information and certifications specified in the
NOFO.

All SF-425 and Performance Progress Reports must be submitted to the NTIA Grants
Portal at https://grants.ntia.gov/, with copy to the Federal Program Officer, within the
prescribed timeframes identified in the terms and conditions of the award.

The Recipient organization name, NIST award number, and reporting period must be
included in the submission. The Recipient contact information should be included in the
body of the message. To the greatest extent possible, SF-425 and Performance Progress
Reports should be submitted together in the same submission.

SF-425 and Performance Progress Reports must not be sent directly to NIST/NTIA
personnel, other than when copying the Federal Program Officer on submissions to the
https://grants.ntia.gov/ Portal.

Any SF-425 or Performance Progress Reports sent directly to NIST/NTIA personnel will
be returned to the sender with instructions on how to submit through the
https://grants.ntia.gov/ Portal.

No other correspondence may be sent through this Portal; timely responses to any other
inquiries received in this mailbox are not guaranteed. The Portal will not be used for any
other purpose except for purposes identified above.

Eligible entities that receive an award shall comply with any other reasonable reporting
requirements determined necessary by the NTIA Assistant Secretary.
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Department of Commerce Financial Assistance Standard Terms and Conditions
Section B.06 Indirect or Facilities and Administrative Costs:

NIST will reimburse the Recipient for indirect or F&A costs in accordance with 2 C.F.R.
§ 200.414 and Section B.06. of the Department of Commerce Financial Assistance
Standard Terms and Condition, dated November 12, 2020.

If an indirect cost rate has not been established, and NIST is identified as the cognizant
agency for indirect costs in accordance with 2 C.F.R. § 200.1, “Cognizant agency for
indirect costs,” within 90 calendar days of the award start date, the Recipient must
electronically submit to gmdaudit@nist.gov the documentation (indirect cost rate
proposal, cost allocation plan, etc.) necessary to allow NIST to perform an indirect cost
rate proposal review. Organizations that have previously established indirect cost rates
with NIST must submit a new indirect cost rate proposal for indirect costs within six
months after the end of the organization’s fiscal year.

If your submission includes Personally Identifiable Information (PII) or Business
Identifiable Information (BII), please send an email to gmdaudit@nist.gov to request a
secure link.

The requirements for determining the relevant cognizant agency and for developing and
submitting indirect (F&A) cost rate proposals and cost allocation plans are contained in 2
C.F.R. § 200.414 and in Appendices III-VII to 2 C.F.R. Part 200. For additional guidance
on preparing indirect cost proposals, please review the Department of Labor’s Guide for
Indirect Cost Determination at: https://www.dol.gov/oasam/boc/dcd/np-comm-guide.htm.
Section [.B and I.C lists the various types of indirect cost rates and the circumstances
under which such rates would apply. The guide also addresses common indirect cost
problems and contains useful FAQs.

Unfunded Grant Actions Mailbox (UGAM):

Requests for unfunded award actions, which include, but are not limited to, requests for
no-cost extension, change in key personnel, change in scope of work, budget revisions,
award transfer, and novation, must be submitted to: UGAM @nist.gov, within the
prescribed timeframes identified in the terms and conditions of the award.

Unfunded award action requests and related correspondence, including justification to
support the request, sent to the mailbox must contain the following information in the
email subject line: (1) Recipient name; (2) NIST award number; (3) Principal
Investigator/Project Director; and (4) Action being requested (e.g. no cost extension,
change in key personnel, etc.).

Unfunded award action requests must not be sent directly to NIST personnel (e.g. Grants
Specialist, Grants Officer, Administrative Assistant, GMD Division Chief, Federal
Program Officer, etc.).
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Any requests sent directly to NIST personnel will be returned to the sender with
instructions on how to submit through the UGAM@nist.gov mailbox.

No other correspondence may be sent through this mailbox; timely responses to any other
inquiries received in this mailbox are not guaranteed. The mailbox will not be used for
any other purpose except for purposes identified above.

Requests that are processed will be authorized via a Form CD-451 Amendment to the
Financial Assistance Award or a Non-Funded Administrative Change Letter.

15. Climate Resilience

Because retrofitted and new infrastructure for broadband might be expected to have a
lifetime of 20 years or more, the Recipient must account not only for current risks but
also for how the frequency, severity, and nature of these extreme events may plausibly
evolve as our climate continues to change over the coming decades.

Accordingly, the recipient must develop a plan for regularly assessing the changing
weather and climate risks that could impact the network. Such a plan must demonstrate
that the risks are understood and characterized to account for and respond to these areas
for the 20 years following deployment, utilizing at least one resource or tool

at https://toolkit.climate.gov/content/understanding-climate-risk-resources-ntia-
applicants. The plan should also detail how the weather and climate risks identified are
addressed through avoidance and/or mitigation for the network. The plan should
articulate how this process of evaluating the updated climate and weather risk and
incorporating that information into the network design, maintenance, upgrades, or similar
will be performed at least once during the period of performance and periodically over
the life of the project.

The recipient is to report on its climate risk reanalysis in the biannual performance
reports.

16.  No Duplication of Federal Funding

No federal funds may be used to duplicate costs, services, connections, facilities, or
equipment that have been authorized through another federal program. To the extent that
a Middle Mile Program project is later deemed to include duplicate funding from another
federal program, the NIST Grants Office and NTIA reserve the right to disallow the costs
associated with the duplication of federal funds or service and/or to reallocate the funds
to allowable activities within the project.

17. Signage and Public Acknowledgements:

The Recipient is required to post project signage and to include public acknowledgments
in published and other collateral materials (e.g., press releases, marketing materials,
webpages, plaques) satisfactory in form and substance to NIST, that identifies the nature
of the project and indicates that “the project is funded by the Broadband Infrastructure
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Law. The Recipient employing project signage is required to use the official Investing in
America emblem in accordance with the Official Investing in America Emblem Style
Guide: https://www.whitehouse.gov/wp-content/uploads/2023/02/Investing-in-America-
Brand-Guide.pdf. Costs associated with signage and public acknowledgments must be
reasonable and limited. Signs or public acknowledgments should not be produced,
displayed or published if doing so results in unreasonable cost, expense, or recipient
burden. The Recipient is encouraged to use recycled or recovered materials when
procuring signs. Any construction site signage should be displayed throughout the
construction phase of the project in an easily visible location directly linked to the work
taking place. The Recipient is responsible to maintain the signage in good condition
throughout the construction period.

Pre-Award Costs:

Pre-award costs in the amount of $50,000 are acceptable only to the extent of
reimbursing reasonable pre-application expenses, which include expenses related to
preparing an application that are incurred after the publication date of the subject NOFO
and prior to the date of issuance of this grant award, except the lobbying costs and
contingency fees are not reimbursable. The approved pre-award costs are a portion of,
not in addition to, the approved total budget.

Pre-award costs are approved for the period 05/13/2022 through 06/30/2023.
Equipment:

A. Estimated Useful Life and Compliance with 2 C.F.R. § 200.313. For purposes of this
award, the estimated useful life of the equipment to be acquired by the recipient varies
from the date that such equipment is placed into service on the project. Additional useful
life guidance will be forthcoming. During the estimated useful life of the equipment, the
recipient must adhere to the requirements contained in the terms and conditions of the

award, including adherence to the use, management, and disposition requirements set
forth in 2 C.F.R. § 200.313.

B. UCC-1 Filing & Attorney’s Certification. Pursuant to 2 C.F.R. § 200.316, within 30
calendar days of acquiring all or any portion of the equipment under this award, the
recipient shall properly file a UCC-1 with the appropriate State office where the
equipment will be located in accordance with the State’s Uniform Commercial Code
(UCC). The UCC filing(s) must include the below or substantively similar language
providing public notice of the Federal Interest in the equipment acquired with NTIA
Middle Mile funding. Also, a clear and accurate inventory of the subject equipment must
be attached to and filed with the UCC-1.

The Equipment set forth at Attachment A hereto was acquired with funding under
a financial assistance award (Award Number 31-40-MM447) issued by the
National Institute of Standards and Technology, U.S. Department of Commerce.
As such, the U.S. Department of Commerce retains an undivided equitable
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reversionary interest (Federal Interest) in the Equipment for the estimated useful
life thereof, from when the equipment is placed into service on the project.

In addition, within 15 calendar days following the required UCC filing(s), the recipient
must be ready if requested by the Grants Officer to provide the Grants Officer with
complete and certified copies of the filed UCC forms and attachments for the equipment
acquired with NTIA Middle Mile funding, along with a certification from legal counsel,
licensed by the State within which the filings were made (Attorney’s Certification), that
the UCC filing was properly executed and filed in accordance with applicable state law.
The Attorney’s Certification must include the below or substantively similar language:

NIST Award Number: 31-40-MM447

Pursuant to 28 U.S.C. § 1746, I hereby certify as follows:

I am legal counsel at

I am licensed to practice law in the State of having been a license

holder of said state and in good standing since

Attached hereto is a certified copy of UCC-1 form(s) reflecting that this document was
filed in the on , 202x, bearing the following filing

information [insert filing data, e.g., instrument number, etc.) and consists of

recorded pages as certified by the Secretary of State of

[ certify that this UCC-1 form(s) has/have been validly executed and properly recorded

as noted above.

[ certify under the penalty of perjury that the foregoing is true and correct.

Executed on this day of )

(Attorney name and title)

(Address and phone number)

In addition, during the estimated useful life of the equipment, the recipient is hereby
authorized and directed by the Grants Officer to timely file any necessary UCC-3
continuation statements (or other filings) for the subject equipment consistent with the
requirements set forth in this specific award condition. If requested by the Grants Officer,
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copies of all filed UCC continuation statements, together with an Attorney’s
Certification, must be submitted to the Grants Officer within 15 calendar days following
each such filing. The UCC filing(s) and the accompanying Attorney’s Certification(s)
must be acceptable in form and in substance to the NIST Grants Officer. If the Grants
Officer does not request the UCC filing(s) and Attorney’s Certification, the recipient
must continue to maintain records of the filing(s) and Attorney’s Certification in
compliance with 2 CFR § 200.334 Retention requirements for records.

Contingency Costs:

To the extent provided in the approved budget, contingency costs are generally allowable
under the Middle Mile Program.

The Recipient’s use of federal award funds for contingency costs must be pre-approved
by the Grants Officer prior to the Recipient drawing down federal award funds for such
costs. A Recipient request to draw down federal award funds for contingency costs must
be made in writing to the Grants Officer, who shall approve or disapprove the Recipient’s
request in writing.

Property Trust Relationship and Public Notice Filings for Grant-Acquired Property:

In accordance with 2 CFR § 200.316, NIST shall require the Recipient to execute a
Covenant of Purpose, Use and Ownership, property management agreement, mortgage or
other statement of the Federal Interest in real property acquired or improved, in whole or
in part, under a DOC financial assistance award, acceptable in form and substance to
NIST, which must be placed on record in accordance with local law, with continuances
(for fixture filings) and amendments filed as appropriate. The Recipient may also be
required to provide NIST with a written statement from a licensed attorney in the
jurisdiction where the property is located certifying that the covenant, mortgage or other
statement of the Federal Interest has been properly executed and duly recorded, as
required under the award and in accordance with local law. The attorney’s statement,
along with a copy of the instrument reflecting the recordation of the Federal Interest,
shall be returned to the Grants Officer. The Recipient may not dispose of, modify the use
of, or change the terms of the real property title, or other interest in the project site and
facilities without permission and instructions from NIST. The Grants Officer may elect
not to release any or a portion of the Federal award funds until the Recipient has
complied with this provision and any other applicable award terms or conditions, unless
other arrangements satisfactory to NIST are made. Upon request from the Recipient, the
Grants Officer may provide an alternative means of providing public notice of the
Federal Interest or may forego the filing of a public notice of the Federal Interest. No
alternative will alter the trust relationship by which the recipient holds title (see 2 CFR §
200.316 (Property trust relationship)).

End of Specific Award Conditions
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NTIA MMG Program Table of Funded Proje

*entries highlighted in grey are

examples
Administrative Role Organization

Applicant The Omaha Tribe of Nebraska
Applicant Quick Current LLC

Major Contractors/Suppliers Great Plains Communications LLC

Major Contractors/Suppliers USFon Inc.

Major Contractors/Suppliers Quick Current-Nebraska LLC

Major Contractors/Suppliers Quick Current-lowa LLC

Unfunded Collaborators Winnebago Tribe of Nebraska






Unfunded Collaborators

Connect Nebraska Working Group






'ct Participants & Unfunded Collaborators

Street Address City State Zip Code
101 Main Street Macy Nebraska 68039
101 Main Street Macy Nebraska 68039
1635 Front St Blair Nebraska 68008
1250 S Capital of Texas Hwy West Lake Hills Texas 78746
101 Main Street Macy Nebraska 68039
101 Main Street Macy Nebraska 68039
100 Bluff Street Winnebago Nebraska 68071






PO Box 3395

Omaha

Nebraska

68103






Details on Role

Scope of Work Description:

Scope of Work: Total
Project Cost

Mike Grant

Lead applicant - created Quick Current LLC
to implement Tribe's broadband strategy
and effots

S 103,600.00

Mike Grant, Lowell Feldman

Grant administrator and fiscal agent for
the NTIA MMG program, if awarded. Will
manage funds to contractors and will
provide billing, customer support, and
sales/marketing for middle mile services.
Will also hire network maintenance and
management staff

S 5,433,549.54

Janelle Allison

Responsible for implementing shovel-
ready routes, which will be available
immediately upon award

S 18,125,998.14

Brian DeHaven

Responsible for engineering, network
design, training, and best practices
implementation

S 300,000.00

Mike Grant, Lowell Feldman

Will acquire machinery, establish
workforce, install majority of
preterminated splices and huts in
Nebraska. After sufficient amount of
experience, will take over fiber-build
operations from Great Plains.

S 7,435,579.38

Mike Grant, Lowell Feldman

Will acquire machinery, establish
workforce, install majority of
preterminated splices and huts in lowa.
After sufficient amount of experience, will
take over fiber-build operations from
Great Plains.

S 7,081,419.38

Providing Tribal unserved self-certification
for Tribal Lands in proposed service area






Patrick Redmond

Nebraska state organization that certified
proposal as meeting state broadband plan
priorities






Scope of Work:
Federal Funding
Amount Requested

Applicant's
In-Kind Match
Valuation

Applicant's
Cash match

S 103,600.00

S 5,433,549.54

$  18,125,998.14

S 300,000.00

S 7,435,579.38

S 7,081,419.38

OMB Control No. 0660-0046

Expiration Date: 11/30/2022
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Budget Narrative For NTIA Middle Mile Grant
AMENDED 06 April 2023 — CHANGES IN RED
Applicant Name: Omaha Tribe of Nebraska (Application ID: GRN-001447)
Applicant Type: Tribal
Proposed Period of Performance: 2 years
Total Project Costs: $38,028,196.44
Total Federal Grant Request: $38,028,196.44
Total Matching Funds (Cash): $0 — seeking Tribal waiver as prescribed in NOFO procedures
Total Matching Funds (In-Kind): $0 — seeking Tribal waiver as prescribed in NOFO procedures

Total Matching Funds (Cash + In-Kind): $0 — seeking Tribal waiver as prescribed in NOFO
procedures

Total Matching Funds (Cash + In-Kind) as Percentage of Total Project Costs: 0% — seeking
Tribal waiver as prescribed in NOFO procedures

1. Administrative and Legal Expenses - $799,000

Description Total Time | Rate Total cost

Post-NOFO Pre-Application Expenses 500 | $100 per hour S 50,000
Grant Project Management Activities 3000 | $100 per hour S 300,000
Grant Project Management Activities 1000 | $250 per hour S 250,000
Grant Project Accounting Activities 400 | $175 per hour S 70,000
Grant Project Legal Activities 120 | $400 per hour S 48,000

Post-NOFO Pre-Application Expenses ($50,000): Direct hours of Quick Current-Nebraska
LLC and its affiliates under a management contract with Quick Current LLC related to the
preparation and submission of the initial application as well as the response to requests for
additional information from the NTIA during the project cure period.

Grant project management activities ($300,000): 3,000 hours of staff time @ $100 per hour
awarded to co-applicant Quick Current LLC, which is 100% owned by the Omaha Tribe of
Nebraska. Funds will be used to cover the equivalent of 1.5 years fulltime salary for a grant
manager, whose responsibilities will include completing reports, engineering and project
oversight, conducting budget activities and other activities as required. This position will be
Federally funded/not match funded as the Tribe will seek a waiver for providing matching funds
due to its financial situation. This hourly rate is a fully loaded rate that includes benefits intended
to comply in full with the labor standards requirements of the NOFO.





Grant project management activities ($250,000): 1000 hours of staff time @ $250 per hour
awarded to co-applicant Quick Current LLC, which is 100% owned by the Omaha Tribe of
Nebraska. Funds cover the equivalent of one-half year fulltime salary for executive oversight,
whose responsibilities include working with accounting staff on audit requirements, working
with legal personnel on legal requirements, and other activities as required to meet the reporting
and compliance requirements of the grant program. This position will be Federally funded/not
match funded as the Tribe will seek a waiver for providing matching funds due to its financial
situation. This hourly rate is a fully loaded rate that includes benefits intended to comply in full
with the labor standards requirements of the NOFO.

Grant project accounting activities ($70,000): 400 hours of staff time @ $175 per hour
awarded to co-applicant Quick Current LLC, which is 100% owned by the Omaha Tribe of
Nebraska. Funds will be used to cover 10% of a fulltime CFO job allocation for two years. This
position will be responsible for supporting the grant manager in completion of the activities
described above. This position will be Federally funded/not match funded as the Tribe will seek
a waiver for providing matching funds due to its financial situation.

Grant project legal activities ($48,000): 120 hours of staff time at $400 per hour awarded to
Quick Current LLC, which is 100% owned by the Omaha Tribe of Nebraska. Funds will be used
to hire outside council to assist with a variety of legal activities including:

e Drawing up contracts for the three Tribally owned subsidiaries (Quick Current LLC,
Quick Current—Nebraska LL.C, and Quick Current—Iowa LLC) that will be contractors of
this grant award along with Great Plains Communications LLC, an external company that
will also be a contractor. These contracts include the arrangements between the Tribe and
the contractors, and also between contractors themselves for coordination of service

e Obtaining the appropriate state licenses so that the Tribe and all contractors are able to
access the necessary right-of-ways for completion of the proposed project.

2. Land, structures, rights-of-way, appraisals, etc. - $5,562,600

Description Unit Basis Unit Cost | Number of Units Total Cost
12' by 20 Utility
building/hut Each $77,200 5 $386,000

Combined cable vault
and aerial prefabricated

splice points Each $40,000 30 $1,200,000
Data Center Building Per square foot $500 2000 $1,000,000
IRU Dark Fiber Lease Per mile for 20yrs $18,000 146.7 $2,640,600

Wholesale lit fiber Per month $14,000 24 $336,000






12’ by 20’ Utility building/hut ($386,000): 5 regen utility buildings @ $77,200 each. Pricing
estimate includes costs for land acquisition, structure, and power. Fencing for units is included
below in Section 7.

Combined cable vault and aerial prefabricated splice points ($1,200,000): 30 locations @
$40,000 per location. Will include accessible cable vaults and utility poles with three terminated
fiber splice points at the appropriate elevated location of the pole. Splice points will serve as
predesigned open-access interface points for potential last-mile providers seeking to utilize the
middle mile backhaul provided by the proposed grant submission.

Data Center ($1,000,000): Tribe is providing its own land for construction of a Network
Operations Center (NOC) in Council Bluffs, Iowa. NOC will provide a number of collocation
racks for users of the proposed middle mile network who wish to collocate equipment at the Data
Center to access various points of the network. Cost estimate also includes purchase of backup
power, power supplies, and provision of parking for expected utility facilities.

IRU Dark Fiber Lease ($2,640,600): We identified 146.7 miles worth of segments of existing
12-count dark fiber that will be purchased @ $75 per mile per month for a term of 20 years, or
$18,000 per mile, for diverse path redundancy and will allow for some services to be provided
within the first few months of the start of the funding window. IRUs will be paid entirely up
front based on the total-term per-mile rate specified above.

Wholesale lit fiber ($336,000): Identified four circuits of existing 100G 12-count lit service
fiber that we will purchase wholesale @ $3,500 per circuit per month to provide resiliency and
redundancy for the proposed network. Leases will be for 2 years (24 months) and will be paid
entirely up front based on the monthly rate specified above.

3. Relocation expenses and payments - $0

The project as proposed does not require the inclusion of any relocation expenses or payments.

4. Architectural and engineering fees - $1,550,000

Description Unit Basis Unit Cost Number of Units | Total Cost

CAD Per hour $250 500 | $ 125,000
NOC Architectural Plans | Per hour $250 200 | $ 50,000
Energy & Plant

Engineering Per hour $250 2500 | $ 625,000
Transport Engineering Per hour $250 3000 | S 750,000

CAD ($125,000): Cost of formal documentation of engineering and planning activities for the
proposed project. Estimate based on fully-loaded cost of 500 hours of engineering staff work @
$250 per hour, and will include all benefits required to comply in full with the labor standards
requirements in the NOFO.





Data Center Architectural Plans ($50,000): Cost for one architect working 200 hours @ $250
per hour to design the NOC, including node design and site plans as well as including the
additional required specifications for collocation facilities and other necessary features.

Energy & Plant Engineering ($625,000): Design and documentation with electrical
engineering best practices for DC power, power backup, and grounding requirements for all
locations in which power is required, including utility huts, aerial splice points, and Data Center.
Estimate is based on fully loaded cost of 2,500 hours of engineering staff time @ $250 per hour
and will include all benefits required to comply in full with the labor standards requirements in
the NOFO.

Transport Engineering ($750,000): Design and documentation of all fiber routes (lit and dark),
fiber splicing, network equipment (switches, routers, etc.) including Layer 2 and Layer 3
engineering. Estimate is based on fully loaded cost of 3,000 hours of engineering staff time @
$250 per hour and will include all benefits required to comply in full with the labor standards
requirements in the NOFO. This includes the required addition time to add customers to the
network.

5. Other architectural and engineering fees - $120,000

Description Unit Basis Unit Cost Number of Units | Total Cost

Network turn up
& testing Each $12,000 10 $120,000

Network turn up & testing ($120,000): Overall turnup and testing of the network. Cost is for 3
technicians @ $75 per hours for 53.3 hours a month over 10 months (533 hours) based on
standard, fully loaded industry rates for this type of role. Fully loaded rate includes benefits
intended to comply in full with the labor standards requirements of the NOFO.





6. Project Inspection fees - $384,000

Description Unit Basis | Unit Cost | Number of Units | Total Cost
Quality Control

inspection fees Each $1,000 24 | § 24,000
Fiber testing Each $12,000 15| S 180,000

Environmental Site
Assessment (ESA) —
Phase | & Il Each $180,000 118 180,000

Quality Control inspection fees ($24,000): Quality control inspection fees are required to
assure compliance with local and Tribal regulations for the work being done on and across the
Tribal lands. 24 inspections (one per month) will be conducted at an estimated cost of $1,000 per
inspection over the period of performance.

Fiber testing ($180,000): End-to-end cable testing and troubleshooting after initial deployment.
Cost is for 4 technicians @ $75 per hours for over 15 months (600 hours) based on standard,
fully loaded industry rates for this type of role. Fully loaded rate includes benefits intended to
comply in full with the labor standards requirements of the NOFO.

Environmental Site Assessment (ESA) — Phase I & II ($180,000): Outside agency retained
under contract to prepare assessments. Budget includes vendor selection and management review
to be performed by Quick Current-Nebraska LLC and its affiliates under a management contract
with Quick Current LLC. Phase I ESA will yield initial report of any Recognized Environmental
Conditions (RECs) that will feed into the work performed in the Phase II ESA.

7. Site work - $39,000

Description Unit Basis Unit Cost Number of Units | Total Cost
Fencing Each $7,800 5 $39,000

Fencing ($39,000): 35 30 X 30’ 6-foot chain link fencing with security wiring and two gates @
$7,800 per unit. Fencing will be required for all 5 Utility buildings.





8. Demolition and removal - $400,000

Description Unit Basis Unit Cost Number of Units | Total Cost
Carter Lake Remediation
of Land to allow

construction Each $400,000 1 $400,000

Carter Lake Remediation of Land to allow construction ($400,000): This is the budgeted
amount for remediation of the site based on potential Phase II ESA findings and is also inclusive
of a Phase III ESA specifically focused on the impact of the remediation efforts. The need for
remediation is assumed based on the history of the site.

9. Construction - $21,645,996.90

Description Unit Basis Unit Cost | Number of Units Total Cost

Conduit Per foot $2.61 1,437,815 | $3,752,697.15
Fiber Per foot $10.89 1,437,815 | $15,657,805.35
Splicing Each $71.44 20,705 | $1,479,165.20
Splice vaults Each $479.60 1577 $756,329.20

Conduit ($3,752,697.15): 1,437,815 feet of 2-3” (based on supply) conduit @ $2.61 per foot
based on estimate from contractors Great Plains Communications LLC and Quick Connect-
Nebraska LLC and Quick Connect-lowa LLC. Used to protect deployed fiber from the elements.
Quote is based on an average price given that the proposed project spans primarily rural and
suburban terrains with a small amount of urban terrain. As a result, most of the conduit and fiber
will be plowed.

Fiber ($15,657,805.35): 1,437,815 feet of 144-count (based on supply) fiber optic cable @
$10.89 per foot based on estimate from contractors Great Plains Communications LLC and
Quick Connect-Nebraska LLC and Quick Connect-lowa LLC. Quote is based on an average
price given that the proposed project spans primarily rural and suburban terrains with a small
amount of urban terrain. As a result, most of the conduit and fiber will be plowed.

Splicing ($1,479,165.20): 144 splices per 10,000 feet of fiber for a total of 20,705 splices @
$71.44 per splice.

Splice vaults ($756,329.20): Splice points at ~ every 1,000 feet (special circumstances
necessitate additional splice points in some regions) for a total of 1,577 splice points @ $479.60
each. We anticipate last mile providers to desire to access the same dark fiber running through
multiple splice points for their last mile services.





10. Equipment - $2,567,400

Description Unit Basis Unit Cost Number of Units | Total Cost
Directional Boring drill Each $300,000 1 $300,000
Ride-on plow Each $400,000 1 $400,000
Pole truck Each $536,000 1 $536,000
Bucket truck Each $276,000 2 $552,000
Fiber testing equipment | Each $11,000 3 $33,000
Fiber Fusion Splicing

Tools Each $4,000 3 $12,000
Splicing tent and table Each $1,000 3 $3,000
Routers Each $240,000 2 $480,000
Network Switches Each $15,000 7 $105,000
100G 80km transceivers | Each $5,000 26 $130,000
100G 10km transceivers | Each $S800 8 $6,400
10G transceivers Each $100 100 $10,000

Note that tribally owned contractor Quick Current-Nebraska LLC will be acquiring the majority
of the heavy equipment as it staffs up its ability to build and maintain this tribally owned
network.

Directional Boring drill ($300,000): 1 Ditch Witch JT10 Directional Bore equipped with fuel
tanks and other necessary accoutrements for directional boring. Will be operated by teams of 3-4.
Purpose built to minimize disturbance to the surface. The directional bore must be purchased (as
opposed to leased) because they will be used both during the initial installation of directional
bore fiber as well as to perform maintenance activities during and after the lifetime of the
project.

Ride-on plow ($400,000): 1 Ditch Witch RT125 Quad Ride-On Trencher to be used for
installation of underground conduit and fiber along the routes proposed in the grant application.
To be operated by teams of 1-2. The ride-on plow may be leased as opposed to purchased
because while it is necessary for the installation of plow based fiber, maintenance on said fiber
can be performed with the directional bore, which we will purchase for the reason articulated
above.

Pole truck ($536,000): One Altec DT80 Transmission Digger Derrick to be used for deployment
of aerial splice points to provide predesigned open-access interface points for potential last-mile
broadband providers seeking to utilize middle mile backhaul deployed by the proposed grant
project. The Pole truck must be purchased (as opposed to leased) because they will be used both
during the initial installation of aerial fiber as well as to perform maintenance activities during
and after the lifetime of the project.





Bucket Truck ($552,000): Two Altec MT66-E76 bucket truck to be used for placing conduit
and fiber optic cables and for deployment of pre-terminated aerial splice points for the purpose
of providing open-access last mile interface points and for installing aerial fiber. Bucket trucks
must be purchased (as opposed to leased) because they will be used both during the initial
installation of aerial fiber as well as to perform maintenance activities during and after the
lifetime of the project.

Fiber testing equipment ($33,000): 3 Optical Time Domain Reflectometers @ $11,000 each to
be used for testing the integrity of the deployed fiber cable during building, certification, and
maintenance phases of the proposed project. One OTDR will be deployed with each truck.

Fiber fusion splicing tools ($12,000): 3 fiber fusion splicing toolkits @ $4,000 each to be used
for stripping, cleaning, cleaving, splicing, recoating, and other activities included in the fusion
splicing process. One kit will be deployed with each truck.

Splicing tent and table ($3,000): 3 splicing tents and tables @ $1,000 each that will be used to
provide a stable work surface and environment for fiber splicing activities. One tent and table set
will be deployed with each truck.

Routers ($480,000): 2 Cisco ASR 9006 routers @ $240,000 each. Each router comes with RSP
card, 36 port 10G card, and four 100G cards.

Switches ($105,000): 7 Ciena 5171 switch @ $15,000 each. Each switch comes with two 100G
input/output ports and 36 10G or 1G add/drop ports.

100G 80km transceivers ($130,000): 26 100G Base-ZR4 SMF, 1295-1309nm, 80km, LC,
DOM Transceivers @ $5,000 each.

100G 10km transceivers ($6,400): 26 100G Base SMF, 1295-1309nm, 10km, LC, DOM
Transceivers @ $800 each.

10G transceivers ($10,000): 100 10G SFP(+) or 1G SFP 10k, LC, DOM Transceiver @ $100
each.

11. Miscellaneous - $0

At this time, we do not foresee any additional miscellaneous expenses for the project, but in the
event that such expenses should occur, they will be sufficiently covered by the contingency
budget described below.

12. SUBTOTAL (sum of lines 1-11) - $33,067,996.90
13. Contingencies - $4,960,199.54

To account for factors such as inflation, continued supply chain challenges, and the incurrence of
any miscellaneous project related costs not previously foreseen during the planning and
submission of this proposal, we have included a contingency equivalent to 15% of the project
subtotal.





14. SUBTOTAL (sum of lines 12-13) - $38,028,196.44
15. Project (program) income - $0

We project that over the course of the two-year project, the middle mile network will not
generate any income.

16. TOTAL PROJECT COSTS - $38,028,196.44

Fiscal Sustainable Statement

Once the network is deployed and put into operation we have already identified customers who
will in turn offer retail broadband to approximately 13,000 households. The retail providers are
also tribally owned companies and they believe they will achieve a take rate of over 50% -
which we believe is conservative due to the fact that the majority of the unserved households
currently have tribal affiliations. These service providers expect to gain significant revenue
servicing their customers — and a fraction of their revenue between 10 and 20% will be used to
pay for the middle mile services made available through this grant.

All of this is detailed in our attached financial model.

Importantly the network will also benefit many other providers, mainly through lease of dark
fiber. These revenues will also support our sustainability.






Middle Mile Grant Program

Detailed Budget Justification Template

OMB Control No. 0660-0046
Expiration Date: 11/30/2022

No. of Federal Funds Cash Match In Kind Contribution Match Type (Cash/In- Match Notes/Comments
Unit Type Unit Cost Units Total Cost Requested Amount Value Kind/Both) Percentage Allowable Total

1. Administrative and Legal Expenses
Direct hours of Quick Current-Nebraska LLC and its
affiliates under a management contract with Quick
Current LLC related to the preparation and
submission of the initial application as well as the
response to requests for additional information

Post-NOFO Pre-application expenses Hour $100 500 $50,000 $50,000 SO S0 SO 0% $50,000{from the NTIA during the project cure period.
Direct hours of Quick Current-Nebraska and its
affiliates under a management contract with Quick
Current LLC to Administer Middle Mile Grant -
Shannon Chevier (or other Technical Lead) and a
direct new hire to be sourced by Quick Current-
Nebraska LLC under their Master Grant
Administartion contract with Quick Current LLC

Grant Project Management Activities Hour $100 3000 $300,000 $300,000 SO S0 SO 0% $300,000|who is the Awardee.
Direct Grant Manger hours of Quick Current-
Nebraska LLC and its affiliates under a
management contract with Quick Current LLC to
administer grant - Lowell Feldman/Shannon
Chevier - who will continue to serve as "Authorized
Manager" of Quick Current LLC for this Grant

Grant Project Management Activities Hour $250 1000.0 $250,000 $250,000 SO SO SO 0% $250,000|Adiministration.
Direct accounting hours of Quick Current-Nebraska
LLC and its affiliates under a management contract
with Quick Current LLC to administer grant - Rich
Lewis and a new hire to be sourced by Quick

Grant Project Accounting Activities Hour $175 1000.0 $175,000 $175,000 SO S0 SO 0% $175,000|Current-Nebraska LLC.
Outside Counsel to negotiate contracts with

Grant Project Legal Activities Hour S400 60.0 $24,000 $24,000 SO SO SO 0% $24,000|vendors as needed.

2. Land, Structures, Rights-of-Way, Appraisals, etc.

Building/hut Item = cost per building/hut Item $77,200 5.0 $386,000 $386,000 SO SO SO 0% $386,000

Combined cable vault and aerial prefabricated splice points Item = each vault + aerial splice point Item $40,000 30.0 $1,200,000 $1,200,000 SO SO SO 0% $1,200,000
This estimated price includes a standard
generator, carrier grade HVAC, necessary DC
power plant, raised floor, etc. Note, the land for
the datacenter/NOC is Tribally owned and

Network Operations Center (NOC) building Unit is cost per square foot Other $500 2000.0 $1,000,000 $1,000,000 S0 S0 S0 0% $1,000,000|provided to Quick Current LLC at no cost.

IRU Dark Fiber Lease Unit is cost per mile for 20 year lease Other $18,000 146.7 $2,640,600 $2,640,600 SO S0 SO 0% $2,640,600

Wholesale lit fiber Unit is cost per month for the 4 circuits identified Other $14,000 24.0 $336,000 $336,000 SO SO SO 0% $336,000

3. Relocation Expenses and Payments

4. Architectural and Engineering Fees

CAD Hour $250 500.0 $125,000 $125,000 SO SO S0 0% $125,000(Direct hours of Quick Current-Nebraska LLC and its

NOC Architectural Plans Hour $250 200.0 $50,000 $50,000 SO SO SO 0% $50,000]affiliates under a management contract with Quick

Energy & Plant Engineering Hour $250 2500.0 $625,000 $625,000 SO S0 SO 0% $625,000|Current LLC to Administer Grant - Greg Stevens,
Brian DeHaven, Shannon Chevier, Scott Foster,
Alan Berrey, Jaime Guerra, new hires all which will
be sourced and managed by Quick Current-
Nebraska LLC under their Master Grant

Transport Engineering Hour $250 3000.0 $750,000 $750,000 S0 S0 SO 0% $750,000|Administration contract with Quick Current LLC

5. Other Architectural and Engineering Fees

Network turn up & testing Item 12,000 10.0 $120,000 $120,000 SO SO SO 0% $120,000

6. Project Inspection Fees

Quality control inspection fees Item 1,000 24.0 $24,000 $24,000 SO SO SO 0% $24,000

Fiber testing Item 12,000 15.0 $180,000 $180,000 S0 S0 S0 0% $180,000
Outside agency retained under contract to prepare
assessments. Budget includes vendor selection
and management review to be performed Quick
Current-Nebraska LLC and its affiliates under a

Environmental Site Assesment (ESA) - Phase | & I Item 180,000 1.0 $180,000 $180,000 S0 SO SO 0% $180,000/management contract with Quick Current LLC.

7. Site Work

Fencing ltem 7,800 5.0 $39,000 $39,000 SO SO SO 0% $39,000






8. Demolition and Removal

This is the budgeted amount for remedation of the
site based on potential ESA findings; need for
Carter Lake Remediation of Land to allow construction Other | $ 400,000.00 1.0 $400,000 $400,000 SO SO SO 0% $400,000|remediation is assumed base on history of the site.

9. Construction
Conduit Foot $2.61| 1,437,815 $3,752,697.15 $3,752,697 SO SO SO 0% $3,752,697

604,350 feet bored
787,965 feet plowed

Fiber Foot $10.89( 1,437,815 $15,657,805.35 $15,657,805 S0 S0 S0 0% $15,657,805(45,500 feet aerial
Splicing Item $71.44 20,705 $1,479,165.20 $1,479,165 S0 S0 S0 0% $1,479,165
Splice vaults Item $479.60 1,577 $756,329.20 $756,329 S0 S0 S0 0% $756,329

10. Equipment

The directional bore must be purchased (as
opposed to leased) because they will be used both
during the initial installation of directional bore
fiber as well as to perform maintenance activities
Directional Boring drill Item $300,000 1.0 $300,000 $300,000 SO SO SO 0% $300,000|during and after the lifetime of the project.

The ride-on plow may be leased as opposed to
purchased because while it is necessary for the
installation of plow based fiber, maintenance on
said fiber can be performed with the directional
bore, which we will purchase for the reason
Ride-on plow Item $400,000 1.0 $400,000 $400,000 SO SO SO 0% $400,000]articulated above.

The Pole truck must be purchased (as opposed to
leased) because they will be used both during the
initial installation of aerial fiber as well as to
perform maintenance activities during and after
Pole truck ltem $536,000 1.0 $536,000 $536,000 S0 S0 S0 0% $536,000(the lifetime of the project.

Bucket trucks must be purchased (as opposed to
leased) because they will be used both during the
initial installation of aerial fiber as well as to
perform maintenance activities during and after

Bucket truck Item $276,000 2.0 $552,000 $552,000 SO S0 SO 0% $552,000(the lifetime of the project.
Fiber testing equipment Item $11,000 3.0 $33,000 $33,000 SO SO SO 0% $33,000
Fiber Fusion Splicing Tools ltem $4,000 3.0 $12,000 $12,000 SO SO SO 0% $12,000
Splicing tent and table Item $1,000 3.0 $3,000 $3,000 SO SO SO 0% $3,000
Routers Item $240,000 2.0 $480,000 $480,000 SO SO SO 0% $480,000
Network Switches Item $15,000 7.0 $105,000 $105,000 SO SO SO 0% $105,000
100G 80km transceivers Item $5,000 26.0 $130,000 $130,000 SO SO SO 0% $130,000
100G 10km transceivers Item S800 8.0 $6,400 $6,400 SO SO SO 0% $6,400
10G transceivers Item $100 100.0 $10,000 $10,000 SO SO SO 0% $10,000

11. Miscellaneous

ODITA 06/,99 067,99 U U U U D6

13. Contingencies

To account for inflation, supply chain delays,
potential need to change datacenter site and
miscellaneous project expenditures that have not
yet been foreseen

15% Contingency See description/other documentation for basis ltem $4,960,200 1.0 $4,960,200 $4,960,200 SO S0 SO 0% $4,960,200

/ BTOTA 8,028,196 8,028,196 0 0 0 0 8,028,196
15. Project (program) income
Expected income Over the two year project timeline Item o) 1.0 o) SO SO SO SO SO SO

Matching Funds Waiver Exception was granted for
16. PROJECT TOTAL $38,028,196 $38,028,196 $38,028,196 Tribal Applicant
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OMB Approval No. 4040-0008
Expiration Date: 02/28/2025

BUDGET INFORMATION - Construction Programs

NOTE: Certain Federal assistance programs require additional computations to arrive at the Federal share of project costs eligible for participation. If such is the case, you will be notified.

COST CLASSIFICATION 2. Total Cost b. Costs Not Allowable c. Total Allowable Costs
for Participation (Columns a-b)
1. Administrative and legal expenses $799,000 $0 $799,000
2. Land, structures, rights-of-way, appraisals, etc. $5,562,600 $0 $5,562,600
3.  Relocation expenses and payments $0 $0 $0
4. Architectural and engineering fees $1,550,000 $0 $1,550,000
5. Other architectural and engineering fees $120,000 $0 $120,000
6.  Project inspection fees $384,000 $0 $384,000
7. Site work $39,000 $0 $39,000
8.  Demolition and removal $400,000 $0 $400,000
9. Construction $21.645,996.9 $0 $21,645,996.9
10.  Equipment $2.567,400 $0 $2 567,400
11.  Miscellaneous $0 $0 $0
12.  SUBTOTAL (sum of lines 1-11) $33,067,996.9 $0 $33,067,996.9
13. Contingencies $4,960,199.54 $0 $4,960,199.54
14. SUBTOTAL $38,028,196.44 $0 $38,028,196.44
15.  Project (program) income $0 $0 $0
16. TOTAL PROJECT COSTS (subtract #15 from #14) $38,028,196.44 $0 $38,028,196.44
FEDERAL FUNDING
17. Federal assistance requested, calculate as follows:
e oo ot PoooTego SHET) - Entr sl cossrom e 162 Vigly X % 536,028,196.44
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OMB Number: 4040-0004
Expiration Date: 12/31/2022

Application for Federal Assistance SF-424

* 1. Type of Submission: * 2. Type of Application: * If Revision, select appropriate letter(s):
[ ] Preapplication [=] New

[=] Application [] continuation * Other (Specify):

[ ] Changed/Corrected Application | [] Revision |

* 3. Date Received: 4. Applicant Identifier:

04-07-2023 | |

5a. Federal Entity Identifier: 5b. Federal Award Identifier:

State Use Only:

6. Date Received by State: |:| 7. State Application Identifier: |

8. APPLICANT INFORMATION:

*a. Legal Name: |Omaha Tribe of Nebraska |

* b. Employer/Taxpayer Identification Number (EIN/TIN): *c. UEL

|470459805 | ||{MQS9HLFOTWQ4 |

d. Address:

* Streett [F.0. Box 368 |
Street2: | |

* City: [Macy
County/Parish: | |

* State: |Nebraska I
Province: | |

* Country: |USA: UNITED STATES |

* Zip / Postal Code: |68039-0361 I

e. Organizational Unit:

Department Name: Division Name:

f. Name and contact information of person to be contacted on matters involving this application:

Prefix: | | *First Name:  [Mike

Middle Name: | |

* Last Name: |Grant

Suffix: | |

Title: |Communications Planner, Omaha Tribe of NE

Organizational Affiliation:

* Telephone Number: |4028375391 | Fax Number: |

*Email: |grant@dqcbroadband.com






Application for Federal Assistance SF-424

*9. Type of Applicant 1: Select Applicant Type:

|I: Indian/Native American Tribal Government (Federally Recognized)

Type of Applicant 2: Select Applicant Type:

|K: Indian/Native American Tribally Designated Organization

Type of Applicant 3: Select Applicant Type:

* Other (specify):

*10. Name of Federal Agency:

|US Department of Commerce (DOC)

11. Catalog of Federal Domestic Assistance Number:

111.033 |
CFDA Title:

Middle Mile Grant Program

*12. Funding Opportunity Number:
[NTIA-MMG-2022 |

* Title:

Middle Mile Grant Program

13. Competition Identification Number:

Title:

14. Areas Affected by Project (Cities, Counties, States, etc.):

Federally Recognized Tribal Areas: The Omah| ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

*15. Descriptive Title of Applicant's Project:

Omabha Tribe of Nebraska Fiber-Based Middle Mile Grant

Attach supporting documents as specified in agency instructions.

Add Attachments | ‘ Delete Attachments | ‘ View Attachments






Application for Federal Assistance SF-424

16. Congressional Districts Of:

* a. Applicant NE-03 * b. Program/Project |NE-03

Attach an additional list of Program/Project Congressional Districts if needed.

1A-04 | ‘ Add Attachment | ’ Delete Attachment H View Attachment |

17. Proposed Project:

* a. Start Date:  |03-01-2023 *h. End Date: |03-01-202

18. Estimated Funding ($):

* a. Federal |38,028,196.44 I
*b. Applicant C
* c. State C
*d. Local C

*f. Program Income IO I

*g. TOTAL 38,028,196.44 |

*19. Is Application Subject to Review By State Under Executive Order 12372 Process?l

|:| a. This application was made available to the State under the Executive Order 12372 Process for review on |:|
E b. Program is subject to E.O. 12372 but has not been selected by the State for review.

[ c. Program is not covered by E.O. 12372.

* 20. Is the Applicant Delinquent On Any Federal Debt? (If "Yes," provide explanation in attachment.) |

[ Yes [=]No

If "Yes", provide explanation and attach

| | ‘ Add Attachment | ’ Delete Attachment | ‘ View Attachment

21. *By signing this application, | certify (1) to the statements contained in the list of certifications** and (2) that the statements
herein are true, complete and accurate to the best of my knowledge. | also provide the required assurances** and agree to
comply with any resulting terms if | accept an award. | am aware that any false, fictitious, or fraudulent statements or claims may
subject me to criminal, civil, or administrative penalties. (U.S. Code, Title 218, Section 1001)

m | = | AGREE |

** The list of certifications and assurances, or an internet site where you may obtain this list, is contained in the announcement or agency
specific instructions.

Authorized Representative:

Prefix: | | * First Name: IMike I

Middle Name: | |

* Last Name: IGrant I
Suffix: | |

* Title: |Communications Planner, Omaha Tribe of NE |

* Telephone Number: I4028375391 I Fax Number: |

*Email: |grant@gcbroadband.com

* Signature of Authorized Representative: | Mike Grant

* Date Signed: | 04-07-2023
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Grant Request Number GRN-001447

Funding Program Name Middle Mile Broadband Infrastructure Grant Program
Funding Request Name Omaha Tribe of Nebraska - Middle Mile - GRN-001447
Applying Organization Omaha Tribe of Nebraska

Applicant Name Mike Grant

Primary Applicant Type

Identify the primary applicant type:

Single Entity

Primary Entity Type

Type of entity: Primary entity type, (A) a State, political subdivision of a State, Tribal government,
technology company, electric utility, utility cooperative, public utility district, telecommunications
company, telecommunications cooperative, nonprofit foundation, nonprofit corporation, nonprofit
institution, nonprofit association, regional planning council, Native entity, or economic development
authority; or (B) a partnership of two (2) or more entities described in (A).

What is the primary applicant's entity type?

Tribal government

Is parent/owner of applicant a foreign entity?

No

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Alan Berrey; Evolve Cellular; Product definition and implementation;
aberrey@evolvecellular.com
KeyPersonnel_Resume_Alan_Berrey





Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Brian DeHaven; USFON Inc and Quick Connect-Nebraska LLC via Evolve Cellular Inc.;
Middle-Mile Network design and Project Management; brian@usfon.org
KeyPersonnel_Resume_Brian_DeHaven

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Greg Stevens; Evolve Cellular; Network core design and implementation, software
development and technical project lead; gstevens@evolvecellular.com
KeyPersonnel_Resume_Greg_Stevens

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Janelle Allison; Great Plains Communications; Great Plains is the largest contractor of
the project and will build a majority of the fiber network while also training Quick Current-Nebraska

and lowa - who will build a minority of the network but will maintain and operate the entire network
when finished; jallison@gpcom.com

KeyPersonnel_Resume_Janelle_Allison

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.





Key Personnel - LeAnder Merrick; Omaha Tribe of Nebraska; Chairman;
leander.merrick@theomahatribe.com
KeyPersonnel_Resume_LeAnder_Merrick

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Lowell Feldman; Omaha Tribe of Nebraska; Manager - Quick Current LLC (co-applicant);
lowell@qgcbroadband.com
KeyPersonnel_Resume_Lowell_Feldman

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Mike Grant; Omaha Tribe of Nebraska; Tribal Planner and Manager of co-applicant
Quick Current LLC; grant@qcbroadband.com
KeyPersonnel_Resume_Mike_Grant

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Rich Lewis; Evolve Cellular; CFO - implementing necessary financial controls and
financial modeling and reporting; rlewis@evolvecellular.com
KeyPersonnel_Resume_Rich_Lewis

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles





in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Scott Foster; Evolve Cellular; IP network and collocation implementation and
operations; sfoster @evolvecellular.com
KeyPersonnel_Resume_Scott_Foster

Managerial Capability

Applicants shall submit to the Assistant Secretary one-page resumes for (a) all key management
personnel and (b) all key personnel of subcontractors or other entities that will play substantial roles
in building, managing, or operating the middle mile network built using Middle Mile Grant (MMG)
Program funding.

Key Personnel - Shannon Chevier; Evolve Cellular; Authorized person for Quick Current LLC;
shannon@evolvecellular.com
KeyPersonnel_Resume_Shannon_Chevier

Organizational Charts

Each applicant shall submit any necessary organizational chart(s) detailing all of its parent
companies, subsidiaries, and affiliates.

This upload section should also be used for any letters of support from the organizations that will be
involved in the project as a community stakeholder.

03 - Org Chart and Support Letters-09-30-2022 03-29-Omaha Tribe of Nebraska-GRN-001447 .pdf

Organizational Details

Each applicant must also provide a narrative describing the applicant’s readiness to manage a middle
mile broadband network. This narrative should describe the experience and qualifications of key
management set to undertake this project, the applicant’s experience undertaking projects of similar
size and scope, recent and upcoming organizational changes including mergers and acquisitions,
relevant organizational policies, and ownership information consistent with 47 CFR § 1.2112.

This narrative shall denote who will own the assets at the end of award period. This response is
limited to 6000 characters as an open field narrative.

AMENDMENT 2023-04-10

“47 CFR § 1.2112 (a) (1) List Real Parties of Interest in the Applicant or Application: Tribe: The Omaha
Tribe of Nebraska (FRN: 0029196250)

Companies: Quick Current LLC (FRN 0032882409), Quick Current-lowa LLC (FRN 0032882441), Quick





Current-Nebraska LLC (FRN 0032882649), Evolve Cellular Inc. (FRN 0017249558)

People: Lowell Feldman, LeAnder Merrick

47 CFR § 1.2112 (a) (2) List Ownership of Applicant(s):

(Applicant 1) The Omaha tribe of Nebraska is a federally recognized tribe. (Co-applicant) Quick Current
LLC is 100% owned by the Omaha Tribe of Nebraska

47 CFR § 1.2112 (a) (3) Not Applicable

47 CFR § 1.2112 (a) (4) Not Applicable

47 CFR § 1.2112 (a) (5) Applicant 1) The Omaha Tribe of Nebraska is a federally recognized tribe. (Co-
applicant) Quick Current LLC is 100% owned by the Omaha Tribe of Nebraska. The Address of both
Quick Current LLC and The Omaha Tribe of Nebraska is 101 Main Street, Macy, Nebraska 68039

47 CFR § 1.2112 (a) (6) Not Applicable

47 CFR § 1.2112 (a) (7) Quick Current-lowa LLC (FRN 0032882441) has a pending long form application
at the FCC 0010206640 for multiple BRS (2.5 GHz Band 41/N41) Spectrum Licenses in lowa. It is owned
80% by Quick Current LLC and 20% by Evolve Cellular Inc. It will be both a CLEC and a Mobile Network
Operator and will commence operations after the FCC assigns the licenses and the call signs associated
with the licenses.

Quick Current-Nebraska LLC (FRN 0032882649) has a pending long form application at the FCC
0010206561 for multiple BRS (2.5 GHz Band 41/N41) Spectrum Licenses in Nebraska. It is owned 80%
by Quick Current LLC and 20% by Evolve Cellular Inc. It will be both a CLEC and a Mobile Network
Operator and will commence operations after the FCC assigns the licenses and the call signs associated
with the licenses.

Evolve Cellular Inc. (FRN 0017249558) has been a Mobile Network Operator with licensed spectrum for
over a decade. It also has a pending long form application at the FCC 0010205559 for multiple BRS (2.5
GHz Band 41/N41) Spectrum Licenses in Texas and Nevada. Lowell Feldman owns 39% of Evolve
Cellular Inc.

OWNERSHIP STATEMENT

To the degree deemed appropriate by regulatory experts, Quick Current-Nebraska LLC and Quick
Current-lowa LLC will own and maintain assets in Right of Way such as fiber and related network
infrastructure. All other assets will be owned by Quick Current LLC which is a 100% owned tribal entity.
When Quick Current-Nebraska or lowa do own infrastructure, a use agreement, such as an IRU for the
fiber strands, shall be created between Quick Current-Nebraska and Quick Current LLC so that as much
economic value of the asset as possible will be maintained in Quick Current LLC.

ORIGINAL Narrative

Following the best practices of other tribal entities, The Omaha Tribe of Nebraska has created a 100%
Tribally owned subsidiary called Quick Current LLC to implement and manage the grant if awarded.
Quick Current LLC has created two operating subsidiaries called Quick Current-Nebraska LLC and Quick
Current-lowa LLC which will build up its own workforce during the implementation phase and will be
able to sustainably operate the resulting network and, will each also become a last mile retail provider
of services. These operating subsidiaries are 80% owned by Quick Current LLC and 20% owned by
Evolve Cellular Inc.





Lowell Feldman, who is CEO of Evolve Cellular and LeAnder Merrick, who is Chairman of The Omaha
Tribe are the Member Managers of Quick Current-Nebraska LLC and Quick Current-lowa LLC via the LLC
Operating Agreements.

Quick Current LLC is managed by the Tribe under its operating agreement and by Tribal resolutions has
authorized Quick Current-Nebraska LLC and Lowell Feldman to be the Authorized Person and Manager
for this and other Grant Applications.

The importance of Evolve Cellular Inc. and CEO Mr. Lowell Feldman cannot be understated.

Evolve Cellular Inc. will provide the initial operating expertise needed by the Quick Current family of
companies. This includes appropriate financial controls, and a wealth of experience in building and
maintaining rural networks of similar scope. The resumes of the key personnel Shannon Chevier, Rich
Lewis, Alan Berrey, Greg Stevens and Scott Foster who will manage this project are also included.
USFON Inc., who is a contract recipient, was initially created by law school students of Mr. Feldman
when he was a professor at the University of Texas School of Law. For over a decade USFON, under its
President Brian DeHaven, has operated a middle mile fiber network connecting Austin, Houston, Dallas
and Ft. Worth to benefit rural service providers and university and other school networks. As a non-
profit, USFON has also been a key contributor to other middle mile networks and has in fact designed
prototype networks that have become their own middle-mile providers, such as BVCOG in Texas.
Quick Current LLC has contracted with USFON and its President, Brian DeHaven, to provide the design
of this application’s Middle Mile network and has received a commitment from Mr. DeHaven to
continue to help operate Quick Current LLC and advise their subsidiary companies and to develop and
train the prospective employees of the Quick Current family of companies.

Evolve Cellular and its CEO Lowell Feldman also relied on its industry expertise to sub-contract with the
largest regional fiber/middle mile company in the region, Great Plains Communications and their COO
Janelle Allison have agreed to a unique relationship that makes our application shovel ready with the
most experienced company in the region, but also allows the Omaha Tribe to build its own workforce
in our own operating companies. After the appropriate on-the-job apprenticeship under Great Plains,
both Quick Current-Nebraska LLC and Quick Current-lowa LLC will be fully capable of maintaining and
even sustainably growing the network envisioned by this application.

Form CD-511 (Certification Regarding Lobbying)

The applicant must upload a completed form that certifies that Federal funds have not and will not
be used for lobbying in connection with this request for Federal financial assistance. A fillable Form
CD-511 can be found in the MMG ZIP folder.

CD511-09-26-2022 02-38-Omaha Tribe of Nebraska-GRN-001447.pdf, CD511-updated 02-16-2023 02-
38-Omaha Tribe of-02-16-2023 08-43-Omaha Tribe of Nebraska-GRN-001447 .pdf

Standard Form-LLL (Disclosure of Lobbying Activities)

Standard Form-LLL must be completed and submitted for those applicants that need to disclose





lobbying activities that have been secured to influence the outcome of a Federal action. A fillable
Form SF-LLL can be found in the MMG ZIP folder.

SAM.gov Registration
Applicants are asked to upload a screenshot of their SAM.gov registration.

06 - UEI Numbers-09-29-2022 03-45-Omaha Tribe of Nebraska-GRN-001447.png

Additional Waiver Upload
Please upload, as applicable.

07 - LOC and Waiver-09-30-2022 05-27-Omaha Tribe of Nebraska-GRN-001447.pdf

Executive Summary

Please describe how the applicant’s proposal will advance the objectives of the MMG Program, as
well as the specific objectives of outlined in the Notice of Funding Opportunity (NOFO);

An overview of the proposed route or service area(s), including information regarding rurality and
socio-economic indicators in the area to be served by the proposed project.
This response is limited to 12000 characters as an open field narrative.

*PROJECT PURPOSE AND BENEFITS (Self-score 60 of 60 points)

The Omaha Tribe of Nebraska and its 100% Tribally-owned subsidiary Quick Current LLC seeks funding
from the NTIA Middle Mile Grant program to deploy a fiber-based middle mile network to cover
currently unserved/underserved Tribal and adjacent rural areas in eastern Nebraska/western lowa.
Specifically, we have focused on the tribal areas of The Omaha Tribe of Nebraska and lowa and the
Winnebago Tribe of Nebraska and lowa

General Purpose to support last mile (Self Score - 20 points)

The new network will consist of approximately 250 miles of new fiber (604,350ft bored, 787,965ft
plowed, 45,500ft aerial), approximately 150 route miles of IRU dark fibers, construct 5
telecommunications huts with access to lit and dark fiber, one small data center where service
providers can collocate, and build 30 locations where we will pre-terminate lit and dark fiber in rural
middle mile locations for easy and inexpensive access to lit and dark fiber based services.

Further we have identified 101 community anchor institutions where we will pre-terminate fiber for
last mile providers. We also designed our network to pass 51 existing FCC registered cell towers; and





interconnect dozens of rural and tribal communities.

AMENDMENT 2023-04-10

The Omaha Tribe identified the anchor institutions shown in the Network Route Maps section of our
original application. Of these institutions, the Omaha Tribe views the Blackbird Bend Corporation, the
Walthill Public School, the Omaha Tribe Law Enforcement and Carl T Curtis Jr Health Center as crucial
to the Tribe’s delivery of public safety, public health, social services, and business services that provide
their respective key services to the tribal and other citizenry population in our service area. These four
organizations have provided us letters of interest in Broadband service, which we uploaded as part of
this application.

Once the network is deployed and operational, we have already identified two related last mile tribally
-owned broadband companies that will rely on this middle mile network to offer retail broadband to
approximately 13,000 households who are currently unserved or underserved.

Given the target areas of our grant, many of community anchors will be on Tribal lands or will serve a
large portion of the Tribal community in the region with medical and educational services.

Our application and network reflects the necessary expertise to properly administer required policies,
and implement and operate the desired network by bringing in the experience and abilities of industry
veterans as further described in our org chart. We believe our network will not only be a fiscally
sustainable network, in line with the priorities of the IlJA, but it will also serve as a source of revenue
and jobs that will benefit the region long after the end of the award period.

Non-discriminatory interconnection in perpetuity (Self-Score - 10 points)

We commit to providing publicly and in perpetuity, non-discriminatory interconnection to terrestrial
and wireless last mile broadband providers and any other parties making bona fide requests to make
use of the proposed middle-mile deployment. We have purposely designed our network to make it
easy for all providers to interconnect and use the deployed network services by joining our middle mile
network to existing networks and major regional data centers and by making inexpensive collocation
available. Customers may combine all products any way they wish, thus allowing them to deploy their
own electronics and regeneration capabilities in the facilities we build.

Open Access (Self Score 10 points)

As further elaborated on in our Interconnect Policy section, we commit to provide open access to our
facilities publicly and in perpetuity and in an open access manner. By being a Tribal application, our
primary goal is to improve the broadband capabilities in the area. As such, we are embracing full open
access as congruent with our goals as we desire the best possible quality broadband and the lowest
price for our people.

Benefit the proposed service area (Self Score 10 points)





The Omaha Tribe of Nebraska’s 100% Tribally owned subsidiary Quick Current LLC has been expressly
created in line with standard best practices for Tribal entities who build and operate communications
networks to not only serve as manager for this grant, but to also establish its two operating
subsidiaries, Quick Current-Nebraska LLC and Quick Current-lowa LLC as a quality last-mile broadband
service providers that will make use of the proposed middle-mile network to deploy a last-mile service
to approximately 13,000 households who are unserved or underserved. We also will host 36 new
locations in a carrier-neutral fashion to support all interconnection. We also have designed the
network to pre-terminate fiber so that retail providers can offer 1GB and 10GB broadband and
transport services to 101 Anchor institutions along our fiber routes. We also will create jobs for our
community.

Comprehensiveness and appropriateness of the proposed technical solution (Self Score - 10 points)
As further laid out in multiple other sections, including the network sections and org chart, our
network is designed and will be built and operated under industry best practices relying upon
contractors with second-to-none regional knowledge and capabilities and second-to-none network
design and business practices for middle mile. As a result of our efforts, over 13,000 households
without quality broadband today and 101 anchor institutions will receive quality services that will rely
on our network. By contracting locally, we are also shovel ready and will finish the job in less than two
years.

*PROJECT SUSTAINABILITY (Self Score 40 of 40 points after Tribal Waiver)

1. Applicant’s organizational capability to complete the specific project proposed. (5 points)

The Omaha Tribe of Nebraska’s 100% Tribally-owned subsidiary Quick Current LLC has been expressly
created in line with standard best practices for Tribal entities who build and operate communications
networks. This entity was created with the vision to not only serve as manager for this grant, but to
also establish two operating subsidiaries, Quick Current-Nebraska LLC and Quick Current-lowa LLC as
quality last-mile broadband service providers that will make use of the proposed middle-mile network
to deploy a last-mile service to approximately 13,000 households who are unserved or underserved.
We also will host 36 new locations in a carrier-neutral fashion to support all interconnection. We also
have designed the network and will offer 1GB and 10GB broadband and transport services to 101
Anchor institutions along our fiber routes. We also will create jobs for our community. A review of our
Org Chart shows reliance on industry experts with experience and reliance on the highest quality
contractors available in the region. There is virtually no risk if granted that our network will not be
built the specifications we have laid out in our application. All costs in our application rely upon the
proposals of our experienced contractors.

2. Reasonableness of the applicant’s proposed budget. (Self Score - 10 Points)

A review of our Budget Narrative, upon which all costs in our application come from the proposals of
our experienced contractors, shows a reasonable cost-effective network with little to no risk of
implementation. On Tribal lands, because we are a Tribal Entity owned by the Tribe, there is no risk
associated with performance outside of potential environmental issues. Outside of the Tribal areas,





our contracts already build network and provide services and have the most extensive networks that
exist in the neighboring counties, and again reserve changes based upon environmental review.

3. Matching Requirement (Self Score - 15 Points)
This section does not apply because we have filed for a Tribal Waiver of the matching requirement with
good cause, which has been granted.

*PRIORITIZATION CRITERIA (we meet all 5 criteria if our LOC Waiver is granted)

1. The eligible entity adopts fiscally sustainable middle mile strategies.

Tribal entities are given a special status in this NOFO for a reason. We frankly do not have equal
monetary resources when compared to multi-billion dollar companies, but we are financially prudent
and adhere to industry best practices.

We have provided all required documentation in our application and we are requesting two related
waivers: (i) the contemplated waiver for matching funds and (ii) the related waiver for relief from the
LOC requirements. We have attached a LOC from our bank, but due to the fact that our tribal areas are
of economic need and are socially vulnerable, we are not a wealthy Tribe. Accordingly, our bank has
limited our access to LOC to what they believe is financially prudent. Unless we are able to make a
cash deposit with our contingency funds, we cannot meet the 25% requirement of the LOC. However,
the fact that our application is cost effective and has certainty should makeup for our deficiency of
funds. We have worked hard to establish relationships with our contractors to keep our cost down
while meeting our goals The result is a network that is sustainable. We invite a detailed look at our
extensive submission of our financial information (Budget Narrative, Financial Model/pro-forma, etc.)
and the closer you look the more you will see that our application has overcome the fact that we are
not a wealthy tribe.

2. Non-discriminatory interconnection

As stated above and in our Interconnection Policy section, we commit to providing publicly and in
perpetuity, non-discriminatory interconnection to terrestrial and wireless last mile broadband
providers and any other parties making bona fide requests to make use of the proposed middle-mile
deployment.

3. Sustainability and Need

The Applicant has included letters of support and commitment from two tribal nations and two tribally
owned last mile broadband providers who have recently acquired licensed spectrum to provide quality
last mile broadband that will rely upon this middle mile network.

4, The eligible entity has identified supplemental investments or in-kind support

Much of the area we are serving is over Tribal Land and the Tribal entities will not only waive any fees
but where requested they have committed to donating land. Additionally, the Omaha Tribe of
Nebraska is donating land they own fee simple outside of their federally recognized tribal area in
Council Bluffs where the Applicant will construct its data center.





5. The eligible entity has demonstrated that the middle mile infrastructure will benefit national
security interests

The proposed project will support the national security interest of increasing the redundancy and
resiliency of existing telecommunications networks that support broadband and other services as
specified in the NOFO (more details in the National Security Narrative). We also support Tribal health
and safety community anchor institutions.

Specifically, the proposed project will support the national security interest of increasing the
redundancy and resiliency of existing telecommunications networks in the Midwest portions of the
United States. The proposed fiber build will help interconnect the existing network of contractor Great
Plains Communications as well as others.

*PROGRAMMATIC REVIEW MULTIPLIERS
As described in our Level of Need section; we believe our application should receive a multiplier for
each of the 8 review categories.

Level of Need

A description of the level of need in the proposed service area(s), including but not limited to
communities considered unserved and/or underserved in the proposed service area(s), discussion of
the competitive landscape in the area, variations among service areas if there are any, or the general
economic conditions in the proposed funded service area.

This response is limited to 12000 characters as an open field narrative.

Our proposal provides middle mile service to areas in Nebraska and lowa. These areas are primarily
unserved or underserved today (we define unserved as download speeds less than 25Mbps and
underserved/non-quality broadband as less than 100/100 Mbps). We have taken the time to analyze
the current broadband coverage in these areas and have come to the following determinations.
LEVEL OF SERVICE

There is no comparable middle mile service to the locations we are building in the proposed service
area or the areas adjacent to it. The closest available middle mile infrastructure is owned by Great
Plains Communications, who supports this application in that connecting their existing builds in the
region would create new business opportunities and provide valuable resiliency to their network.
We propose bringing our Middle Mile broadband service to several locations that cover federally
recognized tribal lands of the Omaha Tribe and adjacent lands which are either non-tribal but have
tribal influence or adjacent tribal lands. These include:

) Wakefield, NE population (pop):1834, households (hh):607

. Emerson, NE pop:1117, hh:415

° Pender, NE pop:1377, hh:564





° Bancroft, NE pop:725, hh:285

° Macy, NE pop:1347, hh:290

° Decatur, NE pop:556, hh:279

° Salix, IA pop:993, hh:407

. Albaton, IA pop:106, hh:43

° Blackbird Bend, IA pop:167, hh:89

These areas do not have sufficient retail broadband today. Furthermore, many of these locations are
located inside persistent poverty counties as defined in footnote 25 of the NOFO. Our primary focus of
our buildout is to provide infrastructure necessary for broadband to the tribal and adjacent lands that
do not currently have any quality providers. The Omaha Tribe has provided a resolution attesting to its
land not having 25/3 level of service. In fact the largest provider of non-broadband internet is the
Nebraska Indian Community College, which is owned by the Omaha Tribe and which provides a best
efforts broadband that is less than adequate with a network topology that routinely limits download
speeds to less than 10 MB and with funding limitations that only allow current students to use the
service. Other historical providers on tribal lands also do not provide service that qualifies as
broadband. Routinely, in locations where other providers do have infrastructure, they do not offer
broadband or quality broadband service and/or will not hook-up service in a timely or price
competitive manner.

With the proceeds of this grant, we intend to bring to this community not only high-speed broadband
infrastructure but also skilled jobs and training for generations to come. The five (5) counties in the
proposed project area (Thurston, NE; Wayne, NE; Woodbury, I1A; Monona, IA; and Pottawattamie, 1A)
are all considered high poverty areas with poverty rates higher than the Federal poverty rate as
determined under Section 673(2) of the Community Services Block Grant Act, based on data provided
by the Secretary of US HHS. Many Omaha Tribal members living and working in the project area meet
one or more of the qualifications for Tribal specific assistance programs as described in the NITA’s
Middle Mile NOFO.

We are attaching to this response a report from the University of Nebraska Lincoln, “Mapping Quality
of Life in Nebraska: The Geographic Distribution of Poverty”. In this report it clearly shows Thurston,
NE as an area of “Deep Poverty”. Wayne, NE is identified as an area of Deep Poverty of young children,
aged under 5 years. Both counties will be served by our project, and will enable healthcare, education
and employment opportunities that would not be possible without access to broadband service.

We have also done an analysis of all our proposed locations in the state of lowa and can confirm that
these areas do not have broadband coverage and have been identified by the state as “likely eligible”
(meaning a lack of broadband or quality broadband) for future retail subsidies to bring broadband
providers to the area.

These areas in the state of lowa include:

° Sloan pop:1270, hh:525

° Whiting pop:963, hh:411

° Crescent pop:1650, hh:625





° Underwood pop:2157, hh:809

. Neola pop:2028, hh:769
° Minden pop:193, hh:71
o Persia pop:693, hh:257

o Logan pop:2185, hh:850

The remaining proposed areas of coverage for our service are all located in Nebraska. Some of these
areas do appear to have current options for retail broadband service, but much of it is not quality
broadband and this area would benefit from additional infrastructure. Most of these areas only
currently have one provider of broadband, or even a provider identifying a future buildout which will
bring coverage. Introducing our infrastructure in these areas will enhance competition by allowing
other providers and ultimately result in lower broadband costs for the consumers.

We are proposing our Middle Mile broadband services include the following areas in the state of
Nebraska:

° Hoskins, NE with pop 866 and 340 households. Cable One is the only provider that advertises
quality broadband.
° Winside, NE (pop:697, hh:289) Northeast Nebraska Telephone Company advertises quality

broadband in this area.

° Wayne, NE (pop:6444, hh:2265) AMG advertises future availability of non-quality Broadband in
some of this area and Allo currently provide quality broadband to 1100 households in the city of
Wayne and has shown an interest in working with Quick Current to improve its services;

. Lyons, NE (pop:1049, hh:462) Skywave Wireless, Inc and HunTel CableVision (dba HunTel
Communications) advertise non-quality broadband availability in this area.
° West Point, NE (pop:5676, hh:2323) Cable One, Skywave Wireless and LTD Broadband all

advertise quality broadband in this area. LTD Broadband, which won subsidy for this area in FCC
Auction 904, will not manifest as their bid for subsidy was ultimately rejected.

. Oakland, NE (pop:1623, hh:660) Midstates Data Transport (dba Stealth Broadband), LTD
Broadband, Skywave Wireless and HunTel CableVision advertise broadband availability with only LTD
advertising quality broadband.

o Craig, NE (pop:421, hh:158) Skywave Wireless and Northeast Nebraska Telephone Company
advertise broadband availability of 100/20 and 100/100 in this area.

° Wisner, NE (pop:2284, hh:966) Great Plains Communications, Cable One and Skywave Wireless
advertise broadband availability with Great Plains shwing an interest in working with us.

. Tekamah, NE (pop:2395, hh:999) Midstates Data Transport and HunTel CableVision advertise
non-quality broadband in this area.

MEETING COMMUNITY BROADBAND NEEDS (NOFO SECTION V.A.3.b

This proposal is likely to reduce end-user broadband prices:

1. Funded deployment of this middle mile infrastructure will enable the Omaha Tribe to charge
competitive market rates for interconnection with last-mile service providers seeking to utilize the
proposed fiber-network to enhance or expand their coverage offerings in the region. This will flow
through to end-users in the form of more affordable broadband prices.

2. Quick Current-Nebraska LLC (QC-NE) and Quick Current-lowa LLC (QC-IA), 80% owned by the





Omaha Tribe of Nebraska, have already provided written commitment letters (included in this
submission) to build last-mile networks on top of the proposed infrastructure by utilizing federal
funding. This planned last-mile infrastructure will cover the persistent poverty counties in which the
Omaha and Winnebago Tribal reservations are located (making them eligible for federal subsidy
through programs like ACP), and since the service provider will be vertically integrated and Tribally
owned/operated, the primary purpose of the network will be coverage and Tribal benefit as opposed
to pure profit for shareholders, translating to lower end-user costs

QC-NE has recently filed for a last mile Capital Projects Funds ARPA Grant from the State of Nebraska
and, in that Grant, it states a price table with the footnote: “If Quick Current LLC is awarded its pending
NTIA Middle Mile grant, Quick Current-Nebraska will reduce the above prices 30-40%. If the NTIA
Middle Mile grant application from Quick Current LLC; a wholly owned subsidy of the Omaha Tribe of
Nebraska is funded, that grant will dramatically lower the input recurring costs of fiber back-haul and
DIA for the services of Quick Current-Nebraska (and indeed would further benefit the entire region of
Northeast Nebraska). As a result, our highest tier priced service would be reduced from $119 to $79;
with other lower priced services also seeing a reduction in price based upon our cost of delivery.” We
note that when coupled with Tribal ACP, the cost to tribal members for the 100/20 speed can be near
zero; and for non-Tribal ACP subscribers have an expected $10 per month actual cost for the 50/10
speed. These price points are significantly lower than what is available today.

The proposal is likely to reduce end-user latency in our proposed service area and the adjacent areas.
Deployment of resilient, fiber-based infrastructure in these regions will connect previously
unconnected components of the network of Great Plains Communications, located in the surrounding
area while providing high-speed, low latency middle-mile transport capacity throughout the region.
The existing infrastructure for the targeted counties in NE Nebraska and NW lowa currently lacks any
fiber-based backhaul or interconnect. The residents and institutions in this area are left with only high
latency options (satellite) or with increased latency of FWA and terrestrial networks due to microwave
backhaul.

Examples of broadband service disruptions affecting business, safety and health care have been
provided from Blackbird Bend Casino, Walthill Public schools, the Omaha Tribe Law Enforcement
Service and Carl T Curtis Health Service in letters attached to this application.

Much of the benefit stemming from this funded middle mile infrastructure will accrue to the counties
in which Tribal reservations are located. While we have already spoken to the substantiality of the
benefits that will accrue, the fact that we are primarily focused on providing service on Tribal Lands
that are in Persistent Poverty Counties is important to note.

As shown in our Project Timeline and Pro Forma Financial analysis, this project allows build out 1Gbps
symmetric service to all Community Anchor Institutions located within 1,000 feet of the proposed
network as defined in the NOFO, including a large number of Tribal Anchor Institutions.

Our proposal is aligned with the requirements located in Sections Ill.H-J and IlI.L of the NOFO regarding
Fair Labor Practices, Highly Skilled Workforces, Advancing Workforce Development, and Civil Rights





Compliance. We plan to utilize a “Tribal-first” hiring approach to staff Quick Current LLC and the
subsidiaries QC-NE and QC-IA. In using this approach, the project will provide additional economic
benefits, skills training and jobs to the Tribal communities that are the core focus of this application.
The conduit-protected, underground fiber network means that the proposed infrastructure is climate
resilient, and accounts for all possible environmental hazards that may impact the proposed service
regions. We extend our analysis of climate resilience by detailing how the staff responsible for building,
managing, and maintaining the network will be adequately trained to handle any climate-related
occupational hazards they may encounter.

We have laid the groundwork to implement a community benefit agreement with the Tribal
communities located in the proposed service areas, as evidenced by the Omaha Tribal resolution
supporting this application. We have also received letters of support from the states of Nebraska and
lowa, which we will use as a basis to reach out to the non-Tribal communities in the proposed service
region to establish similar community benefit agreements.

State Collaboration Acknowledgement

NTIA strongly encourages prospective non-state applicants to coordinate and consult with the State
Broadband Office or other coordinating body located in the jurisdiction in which the eligible entity
proposes to deploy middle mile infrastructure to ensure that the proposal is consistent with the
state’s broadband plan and priorities. Please confirm collaboration and consultation.

Do you confirm collaboration and consultation with the appropriate organization?

Yes

State and Local Collaboration Narrative

Please provide information on the applicant’s coordination with applicable State, Territory, Tribal,
and local governments, including their awareness of the proposed project and any potential impact
to respective service areas; and

Information regarding the applicant’s involvement and coordination with community organizations
or other relevant partners in the proposed service area.

This response is limited to 6000 characters as an open field narrative.

Quick Current LLC, the applicant that will ultimately bear the responsibility of managing this grant, is a
100% Tribally owned subsidiary of the Omaha Tribe of Nebraska, who is the co-application. The
Omaha Tribe of Nebraska has passed appropriate resolution from the Tribe to proceed with submission
of this project proposal.

Additionally, we have also provided the letters of support from The Winnebago Tribe reservation and





the Omaha Tribe reservation, which are the primary areas covered by this application.

Next we have had multiple conversations and communications with the States of Nebraska and lowa
informing them of our application and submitting material for each state to formally review. This
including providing the Budget Narrative submitted as part of this application and also creating and
providing project scope overview.

We have received letters of support from both state governments based on these submissions and
have therefore successfully completed a full collaborative outreach effort to all legislative and other
bodies governing the lands in which we propose this project.

Will the project connect middle mile infrastructure to last mile networks that provide or plan to
provide broadband service to households in unserved areas?

Yes

Is the project connecting non-contiguous trust lands?

No

Do you commit to offering wholesale broadband service at reasonable rates on a carrier-neutral
basis?

Yes

The eligible entity adopts fiscally sustainable middle mile strategies. This strategy should be
described in the Budget Narrative.

Do you attest to this?

Yes

The eligible entity commits to offering non-discriminatory interconnect to terrestrial and wireless
last mile broadband providers and any other party making a bona fide request. This policy will be
described in the Interconnect Policy.

Do you attest to this?

Yes

The eligible entity identifies specific terrestrial and wireless last mile broadband providers that
have(i) expressed written interest in interconnecting with middle mile infrastructure planned to be
deployed by the eligible entity; and ii) demonstrated sustainable business plans or adequate funding





sources with respect to such interconnection. This may be demonstrated in the Level of Need
narrative of the Exec Summary.

Do you attest to this?

Yes

The eligible entity has identified supplemental investments or in-kind support (such as waived
franchise or permitting fees) that will accelerate the completion of the planned project. Such
acceleration may be described in the Project Timeline narrative.

Do you attest to this?

No

The eligible entity has demonstrated that the middle mile infrastructure will benefit national
security interests of the United States and the Department of Defense. The benefits may be
explained in the Benefitting National Security Interests Narrative.

Do you attest to this?

Yes

Please describe:

The proposed project will support the national security interest of increasing the redundancy and
resiliency of existing telecommunications networks in the midwest portions of the United States,
greatly improving the redundancy that support broadband and other services when interconnecting
major metropolitan areas of Nebraska, lowa, Kansas and lllinois. Specifically, the proposed fiber build
will help interconnect the existing network of contractor Great Plains Communications as well as be
available as dark fiber to long haul providers such as Zayo . When these entities use the new fiber
being built they will be able to create redundant and physically diverse routes for major portions their
existing networks that interconnect these metropolitan areas. Furthermore, as per the stipulated
requirements of the NOFO, this project will provide high speed internet access to public health
community anchor institutions that have been deemed unserved by the Tribes in whose Tribal Lands
these institutions reside.

Project

Duration

Number of Years





2

Project Timeline Narrative

The narrative requires the Applicant to describe a project with critical path, including key milestones
for implementation of the project, preparations, and risk factors; and a capital investment schedule
evidencing that the applicant will complete build-out and the initiation of service within five years of
the date on which the entity receives the grant and will meet interim buildout requirements set
forth herein and in any other binding document.

If the project is able to be accelerated with supplemental investments or in-kind support to meet a
statutory purpose, this should be explained.

This response is limited to 6000 characters as an open field narrative.

In the attached Timeline File, we describe our project's critical path, key milestones, preparations, and
risk factors; and a capital investment schedule evidencing completed build-out and initiation of service
within 2 years of receiving the grant and will meet interim buildout requirements herein and in any
other binding document.

As we have described in other sections, we are shovel-ready.
Project Milestones:
Figure 1 of the attached Timeline File shows the timeline of major milestones related to this project.

The following describes each of those milestones:

MSO01 Finalize Grant Documents

The NTIA grant documents with the Omaha tribe are finalized, executed, and funds have been released
to begin work on the project.

MS02 Order Equipment, Huts, Trucks, Tools

Large equipment, trucks and tools (e.g. directional boring drill, fusion splicers, OTDRs, bucket trucks,
etc.) needed to support the creation of fiber crews as a part of this project are ordered. Based on
initial network design, routers, switches, and fiber optic transceivers used to support the layer 2 and
layer 3 applications on the fiber network are ordered.

MS03 Site Surveys

Detailed in-person site surveys are done prior to performing detailed engineering to fully assess the
environment and conditions related to fiber, vault, pole and hut placement.

This milestone will include sub-milestones MS03a (Phase | & Il ESA) and MS03b (Phase IIl ESA and
Remediation) - see attached Project Timeline File for more details.

MS04 Perform Detailed Engineering

Fiber routes as well as the placement of vaults, poles, and huts are finalized. Required permits are
identified. Network design details including fiber paths, switch and router provisioning, hut





engineering, and backup power designs are finalized.

MSO05 Establish Agreements (Poles, etc.)

On Fiber routes where utility poles are to be utilized, agreements with pole providers are established.
MS06 Acquire Permits (Railroad, Bridges, Poles, etc.)

Where applicable, required permits are acquired. This can pertain to railroad and river crossings as
well as requirements of pole agreements such as make-ready work.

MSO07 Order Materials (Fiber, Conduit, Vaults, Splice Kits, etc)

As detailed engineering is completed for various sections to be built, material (fiber, conduit, vaults,
etc) for those section are ordered.

MS08 Hiring and Training of Technicians and Forman

Fiber plant technicians, Network Operations Center (NOC) technicians, Network Engineers, and
Supervisors are hired and trained to perform 20% of the fiber builds and then run and maintain the
networks (fiber, layer 2 and layer 3) going forward.

MS09 Take possession of IRU Fiber

Dark fibers provided a part of the IRU agreement with Great Plains Communications are inventoried
and incorporated as per network engineering designs.

MS10 Existing Awarded NTIU Grant Fiber Network Complete

This is a milestone related to an existing NTIA grant that has been awarded to the Omaha Tribe. This
grant request will provide routes that complement and interconnect with what is covered by the
existing award. This milestone is tracked here as its completion will provide redundant fiber path
opportunities for the large network.

To begin, Great Plains Communications will provide 2 separate fiber crews to work on different fiber
route segments. Once 1 segment is completed a crew will move on to the next. As fiber crew
technicians hired by the Omaha Tribe are trained, they will take over these fiber builds. It is estimated
that between 20% and 40% of the fiber builds will be completed by the Omaha Tribe crews. These
milestones include installation of pre-spliced vault/pole locations specified in the project description.

Splicing Crew #1 Fiber Builds

MS11 Bureau of Indian Affairs Fiber Build
MS12 Pender to Tekamah Fiber Build
MS13 Norfolk to Emerson Fiber Build
MS14 Bancroft to Lyons Fiber Build

Splicing Crew #2 Fiber Builds

MS15 Emerson to Pender Fiber Build

MS16 Macy to Sioux City via lowa Fiber Build
MS17 Omaha to Logan Fiber Build

MS18 Data Center Implementation (Building and Equipment)
Engineering and architecture related to the data center building that will be created as a part of this





project are completed. The building is built with designed security, power, back-up power, racks,
cages, and NOC technician offices. Monitoring of the network is established.

MS19 Regen Huts (5 Buildings and Equipment)

Land for regen huts is acquired, engineering for the huts including power engineering, is completed.
Hut buildings are placed. Power, backup power, racks, routers, switches, and fiber connectivity are
established/installed. Network equipment is provisioned.

MS20 QC and Fiber Readings

All dark fiber (IRU and built) is tested and fiber readings are tracked as a part of the fiber inventory
process. Inspections are done on all buildings, equipment and fiber connections. Noted issues are
addressed.

MS21 Turn up and Testing

Layer 2 and layer 3 networks contemplated in network designs are turned up and tested. Testing
includes failover and network resiliency in the event of a fiber cut or network element failure.

MS22 Order Lit DIA Service as Interconnects Become Available

Transport and direct internet access (DIA) services are ordered and established at interconnect points
on the network. BGP is established at with external DIA providers to create resiliency in the event of a
network outage of a single provider.

MS23 Anchor Builds / Implementation

Anchor customer locations have fiber connectivity established and tested. This includes the placement
and provisioning of customer premise equipment (CPE) routers used to hand of the service to the
customer.

MS24 Turn up Anchor Customers

Services to anchor customer is turned up and added to the monitoring systems of the NOC.

As seen in the attached Timeline File, we have similar timelines for Critical Path, Preparations, and list
Rick Factors and provide the Capital Investment Schedule.

Project Timeline File

Applicants are asked to upload a timeline which will denote key milestones for implementation of
the project, including but not limited to field survey, network design, equipment/material
procurement, environmental assessment, permitting, construction, network testing, network
activation and completion.

13 - Timeline File-09-30-2022 04-49-Omaha Tribe of Nebraska-GRN-001447.pdf, 13 - Timeline FileC-04-
07-2023 02-43-Omaha Tribe of Nebraska-GRN-001447.pdf

Is an extension being requested?

No





Special Rules for Tribal Governments and Native Entities

The Infrastructure Investment and Jobs Act permits the Assistant Secretary, in consultation with
Tribal governments and Native entities, to waive, or specify alternative requirements, in connection
with most directives governing the MMG Program if the Assistant Secretary finds that waiver or
modification of the requirement is necessary for (a) the effective delivery and administration of
middle mile grants to Tribal governments or (b) the construction, improvement, or acquisition of
middle mile infrastructure on trust land.

Is a waiver or alternative requirements requested?

Yes

Upload the Waiver

14 - Cost matching waiver-09-30-2022 03-31-Omaha Tribe of Nebraska-GRN-001447.pdf

Tribal Land Certification

A Tribal Government may certify whether an area within its own Tribal Land is unserved or
underserved based on criteria of its choosing. Any such Tribal Government must certify that the
areas where middle mile service is proposed (including any such areas where a provider offers, or
has proposed to offer, last-mile service) are unserved or underserved and provide a statement on
Tribal Letterhead explaining how the determination that the area is unserved or underserved was
made and additional supporting information if available.

Upload certification, as applicable.

15 - Omaha-Winnebago Tribe Self Certification-09-30-2022 02-43-Omaha Tribe of Nebraska-GRN-
001447.pdf

Fair Labor Practices

Applicants must have a demonstrated record of and plans to be in compliance with federal labor and
employment laws as described in Ill.H in the NOFO. This will help ensure that projects are carried out
in accordance with the law, assist NTIA in ensuring that a prospective awardee is capable of carrying
out activities funded by an award in a competent manner in compliance with all applicable federal,
state, and local laws; and promote the effective and efficient completion of high-quality middle mile
broadband infrastructure projects by ensuring a reliable supply of skilled workers and minimizing
disruptive and costly delays.

This response is limited to 6000 characters as an open field narrative.





The Omaha Tribe enforces its Tribal Employment Rights Ordinance (TERO) for all projects on the
reservation and any contractor working on this project will be required to follow the TERO. As part of
our procurement process the Omaha Tribe and Quick Current LLC will only accept proposals from
contractors that follow the TERO and have strong labor practices and policies.

The Omaha Tribe of Nebraska and all of its owned companies which are part of this application
(including Quick Current LLC, Quick Current-Nebraska LLC and Quick Current-lowa LLC )collectively
called “Omaha Entities” as a matter of policy adhere to fair labor practices consistent with and
described in the NOFO for the NTIA Middle Mile Grant.

Historically, Omaha Entities have created and followed a Personnel Manual (which is uploaded) and
intends for that Manual to follow the guidelines set forth in the NOFO.

There are no violations of labor and/or employment laws in the preceding three years, thus there are
no violations to disclose.

Officer Certification

In order for NTIA to evaluate an applicant’s demonstrated record of and plans to be in compliance
with federal labor and employment laws, each applicant must provide examples of items described
in lll.H in the NOFO. Applicants are asked to upload a Certification from an Officer/Director-level
employee (or equivalent) of the applicant evidencing consistent past compliance with federal labor
and employment laws by the applicant, as well as contractors and subcontractors.

17 - Merge-09-30-2022 02-12-Omaha Tribe of Nebraska-GRN-001447.pdf

Highly Skilled Workforce

To ensure that applicants have the technical and operational capacity to carry out the project,
applicants must submit a plan for ensuring that the project workforce will be an appropriately skilled
and credentialed workforce (including by the applicant and each of its contractors and
subcontractors). The plan for a highly skilled workforce should include the information described in
lll.l in the NOFO.

This response is limited to 6
000 characters as an open field narrative.

A large part of the initial workforce supplied for the deployment of this network will come from Great
Plains Communications, a provider of broadband service with extensive experience in deployment of
middle mile networks such as the one proposed in this application. This workforce will be appropriately
credentialed from the onset of the project given these companies prior experience with such
deployments. The Great Plains Communications workforce will be contracted as detailed in the Table





of Funded Participants attached elsewhere in this submission.

Applicant will require all safety/certification/licensing as part of all contracts with Great Plains and will
require proper bonding and insurance.

It is important to note that while the initial workforce will come from Great Plains Communications
during the deployment phase, Great Plains will also assist in the credentialing and certification of a
highly skilled workforce employed by Quick Current-Nebraska LLC and Quick Current-lowa LLC. These
two companies will hire and train employees from the tribal areas we aim to service. These areas are
both considered socially vulnerable and economically disadvantaged. A further description of this
newly established workforce will be provided below, in the Advancing Workforce Development
Narrative.

Advancing Workforce Development

A skilled workforce is critical to meeting infrastructure buildout timelines under the Infrastructure
Act and connecting households across the country to reliable, affordable, high-speed broadband. A
well-trained workforce will also allow for the safe deployment of sustainable networks. To meet the
workforce needs of the MMG Program, applicants must make appropriate investments to develop a
skilled, diverse workforce. Each applicant must provide as part of its application examples of items
described in l1l.J in the NOFO.

This response is limited to 6000 characters as an open field narrative.

The Omaha Tribe has been working with the Nebraska Indian Community College (NICC) and the lowa
Tribe of Kansas and Nebraska (ITKN) to establish an Academy to train members of the Omaha Tribe,
and other tribal members, on the skills required to operate and maintain fiber and wireless networks.
These training programs are scheduled to begin in the winter of 2022 and will initially focus on a twelve
-day training program which will result in Omaha Tribe members having the skills needed to construct
and maintain their own fiber network. We are developing this program in accordance with a sample,
industry accepted and approved curriculum that is based on a similar successful program implemented
by tribes in the State of Washington. The program will train Tribe members in the following skillsets
that are relevant towards the construction of a fiber-based network:

o 12 Day Underground Construction Certification
° Underground Construction Safety Training





o HDD Certification (Operation & Locating)

° Equipment Maintenance

° Mud Mixology

o Vac-Machine Operation

° Pot Holing Utility Comprehension

o CPR First Aid Certification

° OHSA 1910.268 Certification

° Flagger Certification

. Excavator Instructor (VR and Physical)
. Directional Boring (VR and Physical)
o Hand Hole Placement

o Utility Blueprint Comprehension

Based on the needs of this project, both during the buildout phase of the two-year grant award period
and the management and maintenance phase after the end of the award period, we project that the
proposed infrastructure will require15 highly skilled jobs to be created. In addition to the training
program described above, we plan to include for these jobs apprenticeships with the subcontractors
identified in this proposal and other relevant neighboring qualified companies

Climate Resiliency

Please demonstrate that the applicant has sufficiently accounted for current and future weather-
and climate-related risks to new MMG Program infrastructure projects. In particular, each applicant
should clearly demonstrate how it is conducting the items listed in IlI.K in the NOFO.

This response is limited to 6000 characters as an open field narrative.

We have identified the proposed tower and datacenter location should all be subject to an initial
hazard screening for current and future weather and climate-related risks. We have included the
budget for assessments on each location.

Thurston county is a county that is identified as “Relatively Moderate” on the risk index published by
FEMA. This rating is attributed to a very high component of social vulnerability in this community. This
makes the community very susceptible to hazards such as drought, hail, tornado and winter weather.
While it is understandable these hazards will have a deep impact on the community in general; it is
only tornados and winter weather that may impact the proposed network.

A portion of our proposed network runs through lowa, which is identified as “Mid-West” by the





National Climate Assessment. From the Mid-West chapter of the 2018 National Climate Assessment
report, storm water management systems, transportation networks, and other critical infrastructure
are already experiencing impacts from changing precipitation patterns and elevated flood risks.

At-risk communities in the Midwest are becoming more vulnerable to climate change impacts such as
flooding, drought, and increases in urban heat islands. Tribal nations are especially vulnerable because
of their reliance on threatened natural resources for their cultural, subsistence, and economic needs.
From the NOAA National Center for Environmental Information 2022 lowa State Climate summary,
temperatures in lowa have risen more than 1*F since the beginning of the 20th century, with warming
concentrated in the winter and fall.

This makes increased temperatures, drought, flooding and wildfires the most important to account for
in the lowa portion of our proposed service area.

The remainder of our proposed network runs through Nebraska, which is identified as “Northern Great
Plains” by the National Climate Assessment. From the Northern Great Plans chapter of the 2018
National Climate Assessment report, impacts of climate change throughout the Northern Great Plains
include changes in flooding and drought, rising temperatures, and the spread of invasive species.

The highly variable climate of the Northern Great Plains poses challenges for the sustainable use of
water, land, and energy resources by competing urban, suburban, rural, and tribal populations.

From the NOAA National Center for Environmental Information 2022 Nebraska State Climate summary,
temperatures in Nebraska have risen more than 1.6*F since the beginning of the 20th century, with
warming concentrated in the winter and spring. Droughts pose a particular risk to Nebraska’s
agricultural economy, and projected increases in temperature and evaporation rates may increase the
intensity of future naturally occurring droughts.

From the NOAA National Center for Environmental Information 2022 lowa State Climate summary, the
intensity of future droughts is projected to increase even if precipitation increases. Rising temperatures
will increase evaporation rates and the rate of soil moisture loss. Thus, periodic summer droughts, a
natural part of lowa’s climate, are likely to be more intense in the future.

Similar projections are stated in the NOAA National Center for Environmental Information 2022
Nebraska State Climate summary, The intensity of droughts is projected to increase.

When looking at the identified climate and weather-related hazards, it is critical to understand and
analyze what these changing climate conditions can do, specifically, to our proposed infrastructure.
Our biggest mitigation strategy is that the majority of our proposed middle mile infrastructure will be
underground. This means our infrastructure likely will have little impact from drought and high
temperatures. Wildfires and tornadoes would be a hazard in any last-mile infrastructure connecting to
our middle mile network.

Increasing temperatures, drought and flooding are the most important weather and climate hazards in
our proposed service area. High wind and lightning strikes are also likely in the service areas. We
expect these hazards to be present and increase in intensity through the 20 years following our
deployment. We plan to follow an ongoing climate mitigation plan throughout the life of the solution.
There are three primary components of the mitigation plan.

Indoor Equipment: Much of the equipment deployed will operate inside controlled environments. This
equipment will be subject to constant monitoring and protection. Indoor equipment will have power





backup, as well as temperature and moisture protection.

Underground Equipment: Fiber that is buried is some of the most reliable and environmentally
resilient. We have intentionally avoided pole deployment to ensure maximum resiliency. Our technical
staff will be trained in fiber testing and fiber replacement. Fiber will be tested annually and repaired on
a regular course of business.

Outdoor Equipment: Some assets will be deployed out of doors in protected enclosures. This
equipment is designed for extreme weather conditions and is expected to operate at very high and
very low temperatures.

Finally, we are developing an expertise for supporting and maintaining the network that is local,
consisting of Tribal persons and citizens from the neighboring communities. Our proposed network
will be owned by the Tribe and operated primarily on Tribal land. We feel it is a key initiative in this
project to provide training and education to develop a skilled, local workforce.

Since the network Core is located on Tribal lands, our workforce will have the ability to dispatch to the
network assets as events occur. Therefore, as climate issues happen and evolve; we will have the
ability to react locally. As a practical example, as any natural disaster should occur and cause any
damage to our infrastructure, the Quick Current staff will be able to locate, repair and/or replace
affected assets quickly.

Civil Rights and Nondiscrimination Law Compliance

Prior to distributing any MMG Program funding to a prospective awardee, NTIA will require the
prospective awardee to agree, by contract or other binding commitment, to abide by the non-
discrimination requirements set forth in lll.J in the NOFO.

Do you agree to abide by the non-discrimination requirements?

Yes

Certification of Technical Capability

Each applicant must supply a certification attesting that it is technically qualified to complete and
operate the proposed project.

21 - Technical Capability Certification-09-30-2022 02-39-Omaha Tribe of Nebraska-GRN-001447.pdf

Interconnect Policy

The Applicant must describe in detail the nondiscrimination, interconnection, and network
management practices that would be adopted for the project facilities. The Applicant should
describe how it will comply with nondiscrimination and interconnection obligations, particularly
with connectivity to the public Internet and physical interconnection for the exchange of traffic. In





addition to describing network management practices, the Applicant should disclose any practices in
place to block access to illegal or harmful content.

This response is limited to 6000 characters as an open field narrative.

Quick Current LLC, which is a 100% Tribally Owned subsidiary entity of the Omaha Tribe of Nebraska,
will commit to providing open access to both the middle mile infrastructure built as part of this
application as well as the interconnect points included in the proposed build for last mile broadband
service providers.

By including collocation facilities as part of the planned huts and buildings included in the project,
where we will also pre-terminate dark fiber, we will ensure that any other middle mile providers in the
area will be able to access the middle mile network at reasonable rates AND will be able to install fiber
electronics as they deem necessary.

By including pre-terminated aerial splice points at multiple locations along the proposed network (see
Planned Network Routes for more detail), we will also ensure that any last mile broadband service
provider in the region seeking to make use of the middle mile infrastructure will be able to do so at
reasonable rates that ensure equal access to the infrastructure while also generating sufficient revenue
to meet fiscal sustainability objectives as outlined in the Pro Forma Financial analysis.

We also pledge to uphold net neutrality principles in the deployment of this network to ensure open
access to the public internet for end users, community anchor institutions, and any middle mile/last
mile providers seeking to utilize the proposed fiber infrastructure.

As far as blocking access to harmful or illegal content, we will ensure that our data systems are
compatible with any firewalls erected by Community Anchor Institutions that are connected directly to
the network as well as any other such security mechanisms put in place by last mile providers seeking
to utilize the middle mile infrastructure.

Amendment 2023-04-10:
Quick Current commits to offer our Interconnection Policy publicly and in perpetuity.

Technical Overview

Please describe targeted last mile service objectives, including last mile service provider letters of
commitment, agreements, or contracts; and a description of the proposed service offerings,
including the pricing of the services to be offered over the proposed facility.

This response is limited to 6000 characters as an open field narrative.





AMENDMENT 2023-04-10 Removed Retail pricing/service and costs associated with direct service to
Anchor Customers.

We have established the wholesale pricing for our middle mile services as listed below (prices shown in
Service price / Month).
For wholesale DIA Services

committed 10G $3,000
committed 100G $13,000
committed 1G $1,000

Wholesale Transport

P-T-P 1G service $300

P-T-P 10G service $1,000

P-T-P 100G service  $4,000
Wholesale Data Services Other (WAN)

per 10G WAN port $1,000

per 100G WAN port  $3,500
Dark Fiber between any 2 pre-terminated points on a fiber-built segment $20
Colocation $800 per rack
We have attached commitment letters of interest from the tribally owned last mile providers Quick
Current-Nebraska LLC and Quick Current-lowa LLC to purchase significant wholesale services. The
revenue from these services allow for our network to be operated sustainably. We purposely do not
require term commitments and anticipate that substantial dark fiber will be used by other regional
providers to create fiber-based diversity and to replace lower speed wireless backhaul in the region.
We also believe other last mile providers in the region will purchase services.
(Amendment 2023-04-10)
In addition, we have added letters of interest from the Omaha Tribe Law Enforcement, the Carl T Curtis
Health Care Center, the Walthill School District and the Blackbird Casino in becoming retail customers
of the network enabled by this middle mile project.

As is detailed in the Network Diagrams document, we will be creating a highly resilient network
architecture capable of maintaining services for the vast majority of customers in almost all fiber “cut”
power and/or equipment failure scenarios.

Network resiliency is addressed on many levels:

° The network itself will have multiple geographically diverse interconnect points to and from the
internet with connectivity to these interconnect points provided by Great Plains Communications.

o These interconnection points are accessible to both of the fiber ringed network architectures.

. Each equipment hut in the network will be capable of providing service for up to a minimum of
24 hours during a power failure.

o Lit services will be protected by the various fiber ring configurations.

° Dark fiber customers will be able to choose amongst several possible combinations of fiber

paths to create their own fiber ringed network architecture.





Initially, we will be setting up East and West fiber ring configurations that will provide optimal fault
tolerance for our lit service offerings.

As can be seen in the file upload Figure 2, the network elements to be used by our lit fiber services that
will feature 1G, 10G and 100G broadband services. As these are fiber services , bandwidth will be
symmetrical (i.e. same speed for upload as for download).

Each of the Ciena 5171 network switches will be capable of supporting up to 36 customers. Anchor
customers and other direct internet access (DIA) customers will receive service over a layer 3 network
managed by two geographically redundant Cisco ASR 9006 Routers. These routers will be configured
for BGP in order to accommodate dual geographically redundant interconnection points to the internet
from our network.

Applicants are encouraged to upload supplemental documentation.

23 - Technology Supplemental Info-09-30-2022 05-29-Omaha Tribe of Nebraska-GRN-001447.pdf,
OmahaTribeLawEnforcementLetter-04-05-2023 07-41-Omaha Tribe of Nebraska-GRN-001447.pdf,
WalthillSchoolLetter-04-05-2023 07-41-Omaha Tribe of Nebraska-GRN-001447.pdf, BBC Letter of
Support 2023-03-10-04-05-2023 07-40-Omaha Tribe of Nebraska-GRN-001447.pdf, CTC Itr of
supportNC-04-05-2023 07-41-Omaha Tribe of Nebraska-GRN-001447.pdf

Competitive Landscape

The Applicant should describe existing middle mile offerings in the area, if any, including competitor
data if applicable. This should include a description of the proposed service offerings, including the
pricing and technology of the services to be offered over the proposed facility. Where possible,
Applicant’s project should be able to demonstrate a decline in middle mile costs that are likely to
flow through to consumer broadband prices.

This response is limited to 6000 characters as an open field narrative.

Our proposal includes providing high speed broadband service to a number of locations in both
Nebraska and lowa. These areas are primarily unserved and underserved today. We have taken the
time to analyze the current broadband coverage in these areas and have come to the following
determinations.

We are proposing bringing our Middle Mile broadband service to several locations that cover tribal
lands of the Omaha and Winnebago tribes. These include:
° Wakefield, NE with a population of 1834 and 607 households

. Emerson, NE with a population of 1117 and 415 households
° Pender, NE with a population of 1377 and 564 households
° Bancroft, NE with a population of 725 and 285 households

° Macy, NE with a population of 1347 and 290 households





° Decatur, NE with a population of 556 and 279 households

° Salix, IA with a population of 993 and 407 households
° Albaton, IA with a population of 106 and 43 households
o Blackbird Bend, IA with a population of 167 and 89 households

The tribes have certified to us that these areas do not have retail broadband availability today. This is
the primary focus of our buildout in this area, to provide broadband to these tribal lands that do not
currently have any providers.

Additionally, we will be able to provide Middle Mile broadband services to other communities that are
currently underserved by broadband providers. We have done an analysis of all our proposed
locations in the state of lowa and can confirm that these areas do not have broadband coverage and
have been identified by the state as “likely eligible” for subsidies to bring broadband providers to the
area.

These areas in the state of lowa include:

° Sloan with a population of 1270 and 525 households

° Whiting with a population of 963 and 411 households

° Crescent with a population of 1650 and 625 households

° Underwood with a population of 2157 and 809 households
o Neola with a population of 2028 and 769 households

° Minden with a population of 193 and 71 households

. Persia with a population of 693 and 257 households

° Logan with a population of 2185 and 850 households

Please see the supplemental information for images from the state of lowa’s broadband map that will
support the above claim.

The remaining proposed areas of coverage for our service are all located in Nebraska. Some of these
areas do appear to have current options for retail broadband service. However, the provided state
data only states advertised broadband speeds, and future mapping data may show the actual coverage
is substantially less. In addition, most of these areas only currently have one provider of broadband
identified, or even a provider identifying a future buildout which will bring coverage. Introducing our
service in these area will enhance competition by allowing other providers and ultimately result in
lower broadband costs for the consumers.

We are proposing our Middle Mile broadband services include the following areas in the state of
Nebraska:

. Hoskins, NE with a population of 866 and 340 households. Cable One currently advertises
broadband availability of 1000/50 in the state data for this area.
° Winside, NE with a population of 697 and 289 households. Northeast Nebraska Telephone

Company currently advertises broadband availability of 100/100 in the state data for this area.





° Wayne, NE with a population of 6444 and 2265 households. AMG Technology Investment
Group currently advertises broadband availability of 100/20 in the state data for this area. We
understand that this is not currently available but is part of the submitted proposal to build out over
the next 10 years.

o Lyons, NE with a population of 1049 and 462 households. Skywave Wireless, Inc and HunTel
CableVision (dba HunTel Communications) currently advertise broadband availability of 100/20 and
500/50 respectively in the state data for this area.

o West Point, NE with a population of 5676 and 2323 households. Cable One, Skywave Wireless
and LTD Broadband currently advertise broadband availability of 1000/50, 1000/1000 and 250/250
respectively in the state data for this area.

° Oakland, NE with a population of 1623 and 660 households. Midstates Data Transport (dba
Stealth Broadband), LTD Broadband, Skywave Wireless and HunTel CableVision (dba HunTel
Communications) currently advertise broadband availability of 200/20, 250/250, 100/20 and 500/50
respectively in the state data for this area.

. Craig, NE with a population of 421 and 158 households. Skywave Wireless and Northeast
Nebraska Telephone Company currently advertise broadband availability of 100/20 and 100/100 in the
state data for this area.

o Wisner, NE with a population of 2284 and 966 households. Great Plains Communications, Cable
One and Skywave Wireless currently advertise broadband availability of 100/10, 1000/50 and 100/20
respectively in the state data for this area.

. Tekamah, NE with a population of 2395 and 999 households. Midstates Data Transport (dba
Stealth Broadband) and HunTel CableVision (dba HunTel Communications) currently advertise
broadband availability of 200/20 and 500/50 respectively in the state data for this area.

° Finally, in Omaha, NE we connecting our network to large backbone providers and building a
small data center of our own that can host our customers.

We believe strongly that bringing our broadband services to these areas will have nothing but a
positive impact to these communities. Better access to broadband will improve the quality of life for
these households, increase capabilities of the area businesses and result in a cost competitive solution
for all. Additionally, we believe the deployment of our middle mile infrastructure will not only reduce
overall end-user costs for broadband services in the region, but the deployment of resilient, fiber-
based infrastructure in these regions, both served and unserved, will provide significant latency
reductions in the last-mile service offerings provided.

Applicants are encouraged to upload supplemental documentation.

25 - Competitive Landscape Supplemental-09-30-2022 02-04-Omaha Tribe of Nebraska-GRN-
001447.pdf

Type of technology to be used in proposal:

Fiber Optic Technology





Each applicant of an award to build middle mile infrastructure using fiber optic technology shall
certify that the proposed project, upon completion, will include direct interconnection facilities that
will facilitate the provision of lit broadband service, at speeds not less than 1 Gigabit per second for
downloads and 1 Gigabit per second for uploads to anchor institutions located within 1,000 feet of
the middle mile infrastructure, as detailed in the Template CAl below.

Do you agree to certify to the above?

Yes

Upload Template CAI. Required for Fiber Optic Technology, optional for Wireless or Other.

27 - MMG Community Anchor Institution Final-09-30-2022 04-22-Omaha Tribe of Nebraska-GRN-
001447 xlsx

An eligible entity applying for a middle mile grant may seek, and the Assistant Secretary may grant, a
waiver of the requirements set out in the previous paragraph, in full or in part, to the extent the
eligible entity demonstrates that the requirement is not technically or economically feasible.

Do you plan to apply for a waiver? If yes, please attach the waiver application in the Application
Workspace, the Application Information section, Required Documents under Required Document
Question 4 "Additional Waiver Upload".

Yes

Network Route Maps
Applicants should provide a physical network map that includes the following (if applicable):

The Project Area and those unserved and underserved areas which it will enable.

Applicant's pre-existing service area that demonstrates current service levels.

The physical path of the network’s transmission medium (e.g., backbone and lateral cable routes,
microwave links), transmission type, technology, operating bandwidth, capacity (e.g., dark vs. lit
strand count), and cable placement (e.g., aerial, burial) should be displayed.

Points of interconnection (purely passive and non-environmentally controlled nodes, e.g., splice
points are optional):Provider Facilities

Collocation Facilities

Private Interconnection Points with partnering service provider/private network

Wireless towers and associated coverage areas.





Anchor institutions within 1,000 feet, if desired.

Additionally, the maps should delineate between network and facilities that are:Part of the
Applicant's/key partners' existing network;

Proposed as part of this project;

Leased from a third party;

Utilized under some alternative arrangement; or

Relevant to interconnection with either Last Mile or Middle Mile service providers.

PLEASE NOTE: Only ESRI Shapefiles will be accepted and uploaded.

28 - Network Route Maps-09-30-2022 06-42-Omaha Tribe of Nebraska-GRN-001447.zip

Data Submission Specification

There is a template “Upload Template Data Submission Specification” which shall be uploaded.
Applicants must complete the table with information for all interconnection points proposed for the
network. This table has three required fields: Point Name, Latitude and Longitude. This should
accommodate all of the points of interconnection (passive, non-environmentally controlled points of
interconnection, e.g., splice points, may be excluded), collocation facilities, central offices, head
ends, and other centralized facilities, network access points to Last Mile service providers, Internet
peering points, and towers.

29 - Data Submission Specification-09-30-2022 04-52-Omaha Tribe of Nebraska-GRN-001447 .xlsx, 29 -
Data Submission Specification-updated 2--02-16-2023 08-14-Omaha Tribe of Nebraska-GRN-
001447 .xlsx

Network Diagram

The Applicant must provide a high-level network diagram to be uploaded for the project that is a
representation of the network, capacities, and facilities. The diagram must clearly denote which of
the network elements already exist. The diagram should show:

The links between the network nodes. The types of facilities used in connecting the network
elements (fiber, wireless microwave, etc.).

The points of interconnection and collocation facilities, including Internet peering points, access to
local exchange carriers, central offices, or cable head ends.

The proposed aggregation node facilities that will provide the egress point(s) from the broadband





backbone to the networks of the selected service provider(s), named Last Mile service providers, and
the selected named Internet Service Provider(s) in the new infrastructure.

The Applicant should show which technologies are used and include bandwidth capacity constraints.

30 - Network Diagrams - Technical Description-09-30-2022 04-00-Omaha Tribe of Nebraska-GRN-
001447.pdf

Environmental Narrative

Any project-related activity that may adversely affect the environment must not be undertaken prior
to the completion of the environmental review process prescribed by NTIA. Doing so may jeopardize
consideration of the application.

All Applicants for MMG projects must comply with the National Environmental Policy Act, the
National Historic Preservation Act, and the Endangered Species Act, and other applicable
environmental regulations.

Please provide a service-area environmental description that describes the physical project area and
its surroundings (e.g., disturbed or developed land vs. open space; adjacent natural resources, such
as rivers, wetlands, or forestlands; and any protected lands or resources in or near the project area),
including site photographs and aerial photographs (e.g., Google Earth or Google Maps images), if the
project includes construction and/or ground disturbing activities.

This response is limited to 12000 characters as an open field narrative with image files to be
uploaded.

The proposed project utilizes three types of methods for Fiber deployment, listed here in order of
increasing potential disturbance/adverse impact on the local environment: Directional boring, aerial
fiber, and plowing. Below we describe these methods in additional detail and provide further
explanation on why we believe our use of these methods will not have significant adverse impacts on
the local environment.

Directional boring as a method for deploying fiber is intentionally designed to minimize disturbance to
the surrounding area by drilling entirely underground, with minimum impact on the land surface
beyond the entry and exit holes. We plan to use directional boring primarily in the urban environments
through which the proposed fiber build passes, so we feel confident based on a review of said urban
areas that we will not violate any provisions of NEPA, NHPA, or the Endangered Species Act.

Aerial fiber deployments similarly have a small impact on the surrounding environment, with the only





exception being the locations at which new towers/poles must be built to support the string of fiber.
As we plan to place most of these poles along the sides of highways and other major roads running
through the more rural areas of our proposed fiber build, we do not anticipate any significant
disturbance to the surrounding areas that would cause our project to violate any provisions of the
aforementioned Acts.

Lastly, plowing fiber does have some adverse impact on the surrounding environment as it requires
digging a hole in the ground. However, most of the plowing that our propose build will require will
occur either on the sides of highways (as with the aerial fiber deployments) or on currently unused
farmlands or other areas in which plowing of said land to deploy fiber is unlikely to have adverse
environmental impacts that would violate any provisions of the aforementioned Acts.

We will also construct 5 small buildings or Huts and one 2,000 square foot building. The Huts are
designed to be placed near some of the more populated areas (small towns of a few hundred people)
so they may possibly serve as location where a last mile provider could launch a fiber to the home
service. They are small buildings and will be of similar disturbance to the many other small buildings
common to a small town. The 2,000 square foot building will be approximately 2 miles from
downtown Omaha Nebraska near the major interconnection facility that our lit transport will connect
to. These facilities are unlikely to have adverse environmental impacts that would violate any
provisions of the aforementioned Acts.

To summarize, we plan on deploying this project almost entirely on what the NOFO and the
aforementioned acts would classify as “developed land” or “open space” and as such are confident
that the proposed build will not violate any provisions of NEPA, NHPA, or the ESA. Furthermore, as you
will be able to see when loading our Network Route Diagrams into a software like Google Earth, the
proposed build does not disturb any natural resources (rivers, wetlands, forestlands,) or any protected
lands or resources in the project area.

As a final note, we have received confirmation from the Tribal entities on whose land we wish to build
(The Omaha Tribe of Nebraska, which is the applicant for this proposal, and the Winnebago Tribe), that
this proposed build will not infringe on any important Tribal lands or areas that have cultural or historic
significance to the Tribal entities.

Please see the attached supplemental documentation for images of the proposed build superimposed
on Google Earth as additional evidence that this project will primarily take place on developed land or
open space (as opposed to disturbing land) and will not disturb any protected lands or resources in or
near the project area.

Upload Map Images:

32 - Environment Map Images-09-30-2022 02-09-Omaha Tribe of Nebraska-GRN-001447.pdf





Negotiated Indirect Cost Rate Agreement

This is a document published to reflect an estimate of indirect cost rate negotiated between the
Federal Government and a Grantee's organization which reflects the indirect costs (facilities and
administrative costs) and fringe benefit expenses incurred by the organization. This must be
completed, if applicable.

33 - OTN - 2022C Omaha Tribe of Nebraska NICR-09-29-2022 04-23-Omaha Tribe of Nebraska-GRN-
001447 .pdf

Template Table of Funded Partners and Unfunded Collaborators

List all funded and unfunded project collaborators, including partners, subrecipients, match
providers, major contractors/supplies, details on role/scope of work for project. A fillable Template
of Funded Partners and Unfunded Collaborators can be found in found in the MMG ZIP folder.

34 - MMG Table of Funded Part-09-30-2022 03-40-Omaha Tribe of Nebraska-GRN-001447. and
Unfunded Collaborators Final.xlsx

Certificate of Operational Capability

Each applicant must supply a certification from an officer-level employee (or individual of
comparable rank) attesting to the applicant’s operational capability to complete and operate the
proposed project.

If the applicant has provided a voice and/or broadband internet access service, it must supply a
certification from an officer-level employee (or individual of comparable rank) attesting that it has
filed FCC Form 477s and the Broadband DATA Act submission, if applicable, to the extent required
during this time period and otherwise complied with the Commission’s rules and regulations.
Alternatively, the applicant must explain any pending or completed enforcement action, civil
litigation, or other matter in which it was alleged to have failed to comply with Commission rules or
regulations.

If the applicant has operated only an electric transmission or distribution service, it must submit
qualified operating or financial reports that it has filed with the relevant financial institution for the
relevant time period along with a certification that the submission is a true and accurate copy of the
reports that were provided to the relevant financial institution.

If applicable, the applicant must submit a certification from an officer-level employee (or individual
of comparable rank) that is has operated a middle mile broadband network for at least two years or
that it is a wholly owned subsidiary of such an entity and must specify the number of years the





applicant or its parent company has been operating.

35 - Operational Capability Certification-09-30-2022 02-19-Omaha Tribe of Nebraska-GRN-001447.pdf

Certification of Financial Capability

Each applicant must supply a certification from an officer-level employee (or individual of
comparable rank) attesting that it is financially qualified to meet the obligations associated with a
project, that they will have available funds for all project costs that exceed the amount of the grant,
and that they will comply with all MMG Program requirements, including service milestones.

36 - Financial Capability Certificate-09-30-2022 02-20-Omaha Tribe of Nebraska-GRN-001447.pdf

Letter of Credit

During the application process, each applicant must submit a letter from a bank meeting eligibility
requirements consistent with those set forth in 47 C.F.R. § 54.804(c)(2) committing to issue an
irrevocable stand-by letter of credit, in the required form, to the applicant. The letter shall at a
minimum provide the dollar amount of credit offered and the issuing bank’s agreement to follow the
terms and conditions of NTIA’s model letter of credit. NTIA shall publish on its website a model letter
of credit substantially similar to the model letter of credit established by the Federal
Communications Commission in connection with the Rural Digital Opportunity Fund (RDOF - Rural
Digital Opportunity Fund Order, 35 FCC Rcd at 773-77, Appx. C.).

NTIA will ensure, prior to issuing a middle mile grant award, that each eligible entity obtains an
acceptable, irrevocable standby letter of credit in a value of no less than 25 percent of the award
amount.

Each eligible entity shall provide with its letter of credit an opinion letter from its legal counsel
clearly stating, subject only to customary assumptions, limitations, and qualifications, that in a
proceeding under Title 11 of the United States Code, 11 U.S.C. § 101 et seq. (the “Bankruptcy Code”),
the bankruptcy court would not treat the letter of credit or proceeds of the letter of credit as
property of the winning bidder's bankruptcy estate under Section 541 of the Bankruptcy Code.

07 - LOC and Waiver-09-30-2022 05-27-Omaha Tribe of Nebraska-GRN-001447.pdf, Copy of Omaha
Tribe 093022-SAC Submission_063-02-19-2023 04-17-Omaha Tribe of Nebraska-GRN-001447 .xIsx, OTN
- FY21 Financial Statement and Single Aud-02-19-2023 04-17-Omaha Tribe of Nebraska-GRN-
001447.pdf, Screenshot of Fed Audit-02-19-2023 04-21-Omaha Tribe of Nebraska-GRN-001447.docx

Audited Financial Statement (Previous 3 Years)

Each applicant shall submit financial statements from the most recent fiscal year that are audited by





an independent certified public accountant. If the applicant is not audited in the ordinary course of
business, in lieu of submitting audited financial statements it must submit unaudited financial
statements from the three prior fiscal years and certify that it will provide financial statements from
the three prior fiscal years that are audited by an independent certified public accountant by an NTIA
specified deadline.

*You must provide 3 years of audited financial statements.

38 - merge-09-30-2022 02-31-Omaha Tribe of Nebraska-GRN-001447.pdf

Historical Financial Statements (Previous 3 Years)

Each applicant shall submit financial statements from the three prior fiscal years that are audited by
an independent certified public accountant. If the applicant is not audited in the ordinary course of
business, in lieu of submitting audited financial statements it must submit unaudited financial
statements from the three prior fiscal years and certify that it will provide financial statements from
the three prior fiscal years that are audited by an independent certified public accountant by an NTIA
specified deadline.

*You must provide 3 years of historical financial statements.

38 - merge-09-30-2022 02-31-Omaha Tribe of Nebraska-GRN-001447.pdf

Budget Narrative

Applicants will create and submit a budget narrative that adequately describes all proposed
activities and costs for their grant-funded project. Applicants must complete the file template, fill in
all required information, and upload the file

. The file must be uploaded as a Word file, and not converted to a PDF. You can find additional
guidance in the MMG Application Guidance.

41 - 2022-09-30 MMG Budget Narrative-09-30-2022 06-03-Omaha Tribe of Nebraska-GRN-
001447.docx, 41 - 2023-04-04 MMG Budget NarrativeC-04-06-2023 04-52-Omaha Tribe of Nebraska-
GRN-001447.docx

Template Detailed Budget Justification

The Detailed Budget Justification spreadsheet must reflect the cost categories that appear on the SF-
424 and SF-424C and include itemized calculations for each cost placed under those categories. A
fillable Template Detailed Budget Justification can be found in found in the MMG ZIP folder.





42 - 09-26-2022 Detailed Budget Justification-09-30-2022 03-39-Omaha Tribe of Nebraska-GRN-
001447 .xlIsx, 42 - 04-04-2023 Detailed Budget Justification-04-06-2023 04-53-Omaha Tribe of Nebraska
-GRN-001447 .xlsx

Any other funding provided for this project?

No

Template Pro Forma

Pro forma financial projection and analysis related to the project’s sustainability, inclusive of
subscriber (e.g., last mile network connections, other wholesale services), across an eight-year
forecast period. A fillable Template Pro Forms can be found in the MMG ZIP folder.

43 - MMG Template Pro Forma - Omaha - final-09-30-2022 06-03-Omaha Tribe of Nebraska-GRN-
001447 xlsx, 43 - MMG Template Pro Forma - Omaha - finalC-04-06-2023 04-53-Omaha Tribe of
Nebraska-GRN-001447.xIsx
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ACTUAL PROJECT MILESTONES

3 Period2
g
H e ] Actual Milestone Completion (Cumulative)
5 | [Overail Project £
5 [Environmental Assessment Environmental Assessment 0%
£ [NetworkDesign Network Design %
8 ig i Y 5%
® Approvals Construction Permits And Other Approvals 0%
Sie Preparation Site Preparation 0%
Equipment Procurement o%
Network Build (all components - leased, ible Rights of Use, etc.) Network Build (all components - leased, Indefeasible 0%
[Faipment Depieyment {Enipmant Deployment o%
Network Testing [ Network Testing 0%
[status %
ther (piease specify: i
[
hatreceived a subaward The specic pro E
ssociate projects breciient o subaviard func 4
N Se.
sb. s . 58 sh si 5
Minority Business. ‘Women's Business
Project Name Project Description Subrecipient s e Labor Surplus Area Firm. Awarded Funds.
%
H MMacN Development of workforce and network deployment in Nebraska Quick Current -Nebraska |\ 2 Yes o Yes o $25,255,197.52
B
H wvaci Network deployment inlowa Quick Curent - lowa LLC | Yes 2 ves o ves o $6313,799.38
5
Yes o Yes o Yes o
Yes o Yes o Yes o
. INFRASTRUCTURE BUDGET EXECUTION DETAILS
[ e pended o datefor exch b 3 gt romprojct s o O
i e = & G e Parct o ocderFnng xencd oot
8 Projected Budget Element Federal Funds. Non-Federal Funds Total Funds Expended =,
H (Cumulative)
2 rative and legal expenses 799,00000 - 799,000.00 - - -
3 [Tand, structures, ights-of way, appraisals, ic. 5.562,600.00 5562,50000 0%
8 - - - - - = o%
B Fitectural 1550000, 550,000 0%
2 120,000 - 10,0000 - - : s
2 364,000 587,55050 3
£ [Skework 35,000 5 3500000 - - 5 3
B [Demofition and removal 400,000, s 300,000.00 0%
2 [Comtruction 71,645,997 - 71645,39700 - - = o%
o [Eauipment 2,536,000 s 2,536,00000 %
H 31400 - 3190000 - - = o%
2 [Subtowr 33067,997, = 33,067,997.00 - - - 3
Contingencies 3,306,800, - S 3,306,800.00 - - - 0%
Totals 36,374,797, — I 36,374,757.00 s s = 0%
€. COMMUNITY BENEFIT AGREEMENT
s e t(can) 3 grees to deliver, in return pro
below to state the Cc ip and e in how this partnership has. project (i.e. targeting hiring of in labor marker, educati to local small business for construction, services, and supply chain needs).
.
g | v o P
£ The Omaha Tribe of Nebraska and owa
2 £ (75 Developer Name: Plesse provide the name of the Developer
£ %
A
8
e nature of Sssisting to provide community support for
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(NTIA)

. CLIMATE RESILIENCE

20 years or more, recipients

y Risk Mitigatio

current

In particular, each y

the region, facilies (ie.,

retrofitting, or hardening of d use

5. Were s

Westher and climate related rsk? If so, please provide the

No

Climate Resilience Category.

Date of Most Recent Hazard Screening

se.
Name and Title Date of Report Completion®

Relatively Moderate

Apr23

Lowel Feldman, Manager of QC Nebraska (Subrecipient) 23-Apr]

8._Identified Risk: For your MM project, what are the potential weat

T e

tornadoes, huri W other weather events)?

torise in both 3

in changes in both

some types

85. Weather and Climate Hazards:

ther hazards experlenced during ths reporting period (L. floods, tornad

Tssues for

ystem. 1Fso, ich

No

h. Risks to any risks impact

cather and climate-related threats dur

CLIMATE RESILIENCE

Yes.

assesment. . which

backup, as well as

5. Risk Mit: If not applicable, please explain why.

much of Fiber

of

o Our technical stoff

eq it

to operate at

fiber

5i. Additional Information: Is there any additional information you wor

iliency for your MM project?

k. Additional Resources.

2018 National Climate Assessment
NOAA's 2022 State Climate Summaries
NOAA Disaster and Risk Mapping Tool
NOAA's Storms Event Database

NOAA Climate Explorer and Digital Coast
FEMA National Risk Index

c Plans prepared by states in which they propose to build middle.

1f o, which resources?

2018

NOAA National N

FEMA National Risk Index, and NOAA Disaster and Risk Mapping Tool.

G. Workforce

total cost), v

pter IV of chapter 31 of ttle 40, United States Code (commonly known as the "Davis-Bacon Act'),

have access
not less than

CERTIFICATION

DAVIS-BACON ACT

Local Hire Prioritization and Impact

Local hiring i a goal

work.This aim s often

local hiring.

projects proportion of

a particular area. Pl

5
Non-Hispanic/Non-Latino
Sc2.

Women

Native
Hawailan or
Pacifc
Islander

Black or
African
American

Black or
African
American

Twoor

American or
Alaska | More Races

Native
Hawailan or
Pacifc
Islander

Native
Hawailan or
Pacifc
Islander

Black or
African
American

Twoor

American or
Alaska | More Races

LOCAL HIRE PRIORITIZATION AND IMPACT

Number of Local Direct Hires. o o
Number of

Percentage of Local Direct Hires on Award

Number of o

Number of o

reentage of Local Subcontractors on Award

Davis-Bacon Act Wages

Please confirm if wages are at least prevailing*

% |olo|

Workforce Continuity Plan

- determined by the US. pter 31 of title 40, K laborers and projects of a the State (g
¢
]
& {100 arewage ats st st he v con prevalng wage o i aorers? Yes o No 10¢. Are wage rats at least te prevailng wage for all mechanics? Yes o No =]
3
2
Z  |[1on 10a). N/ANolaborer yet 10d, of how this 100). N/Ano mechanics yet
g
106, "N to either 10a.or 10c, workers on whether those
[ ——
g
Z
g
g 1ib.
H Non-Hispanic/Non-Latino
H b2, Tib3.
] men
2 ive ive ive ive ive
£ siackor | N ath siackor | Nt ath siackor | Nt Native
£ Hawaiian or American or Hawaiian or American or Hawaiian or
] African African African American or
2 | pacite Alaska | pacite Alaska | pacite Poinicniel
Amer islander Native Amer islander Native Amer islander
) o - - - - - - - - - - - - - - - - - - o
[ of of o - - - - - - - - - - - - - - - - - —1 0
¥ |ea Yes o No 12-c. Does your MM project utilze a project Iabor agreement? Yes a No @
]
SE
E e 124, Did workers
S |BRomiTs property e =7 Yes o Ne ‘addition to already required notice postings? Yes o No =]
H. Workforce Continuity Plan
National Labor Relations Act (29 U.5.C. 158 1)
s sated inthe MM NOFO, i willusea included a prof the NationalLabor 9 U158 (1), then

13a
skiled and credentialed workforce.

d unskilled labor Killully s lfe (as

description of efforts train or Killed

Has
Professional Certifications
In-House Training

Registered Apprenticeships.
Labor-Management Partnerships
Partnerships

assist with

lleges, or community-based groups?

labor force. porting p

1f o, which description of any.

11LB of the MM NOFO). As stated in the MM NOFO,

troina Neverthless,

1065 Tollman,

ers, to "

the some.

iber, and have identified two sources of inventory. conduit

o train with. We have als

) the t0af
i who in providing "ride-ofong" training on their current projects

with the Tribe’s TERO office to recruit
“0P*) construction. tonstall
for permission from

ot related to Middle Mile. We

the ROW. ) we intent

(o Peses e bt e st e o

MM project.






'WORKFORCE CONTUNITY PLAN
NATIONAL LABOR RELATIONS ACT

National d inistration (NTIA)
Middle Mile Grant Program
Bi-Annual Performance Report
@ or-urion, T ST i T 3 T acce partes P to
valued and respected willhelp to prevent labor disputes , and it can also lead
Here are planed steps the company management i taking
bish ployees. We will reated a culture of o , an
“Ble treat employees fairly and with respect. This includes providing fair d d fairly,
e will have a clear and fair g o place. W will wi a way to resolve their retaliation.
Bl negotiate with employees in good faith. f a labor dispute does arise, the willing resolution.
for This helps employees to d it will also kel
e will d d This helps
e wil i wider poo of candidates and help morale.
e wil with This helps d burnout, and productive.
e willbe formed of changes
e are respectful of employees'  give th
Wi will e fair and consistent in your treatment of employees.
e will try he
1fa labor dispute d weare wiling to work nd that works ¥
+Htanagers will be trained on how to resolve conflct effectively and faily.
“Employees wil as new policis, procedres, or restructuring
«Btanagers will hold e
“Employees wil be paid o .
+The Subrecipients will offer competitive benefis, such as health insurance, paid time off, and retirement savings plans.
“Employees wil be recognized for their hard work and dedication.
+The Subrecipient will ofer rewards, such as bonuses, promtions, and public recognition.
e stive to be d abiding by the The Omaha Tribe of Nebraska cights
13c. Please describe below the step: healthy workplace that avoids delays and  fatal
Asafe and for I d the suceess of the company. maintaining a safe o all employees. This plan to maintain a safe and healthy workplace is based on the following principles:
“Brevention dillnesses
«Employee participation. Involve employees in all aspects of our safety and health program.
2 5 safety and health itis effective.
The following individuals will be responsible for implementing and maintaining this plan
“Btanager: The Manager is responsible for developing and implementing the company's safety and health program.
P 8 that they are following those p
“Employees: Al y
To implement this plan, we will take the following actions:
1 P hazards and identifying hazards.
2 Onceah dentifed,take steps This 3 , or personal
3 ow hazards, and offer taining on how to use pe
Develop and 2 for fire,accidents, and other emergentcies and train employees on these procedures.
5 Monitor and improve. Monitor d eeded.
6 2rovide employees with access to healthcare and wellness programs.
is includ take break 3 y and keep
d feedback. feel s without fear of retaliation
This wil
ply with al d safety

11.isp Federal P their legal rights and post th 2
134. For your MM project, ption below of efforts
Has assist with o ifs0, o & that apply

afety Training
Certifications and/or Licensure Requirements for all relevant works (e.8, OSHA 10, OSHA 30, confined space, traffc control,or other training required of workers employed by contractors)
Issues raised by workplace safety committees and thelr resolutionsZEl

13, 2 below the project, and the total number of workers employed by each entity.

3¢
Total Number of Workers within this Subcontract

Name of Subcontracted Entity Performing Work

13e3.

Job Categories of Workers Supporting Project within this Subcontract

Evolve Cellular Inc ubrecipient QC-N) Engineering, Consulting, Compliance, Accounting
NUMU I ) 1 Compl T
ER teps taken to ensur ages and Workforce In the context of the local and regional labor market

Hourly rates charged are those approved in MM Application.

1. ANCHOR INSTITUTIONS
) Please add rows as needed.
14b. 1dc. 14d. Interconnection within 14g.
Street Address city State. Type of Anchor Institution | 1,000 Feet of Al Enabling Narrative Description of how the it o
Gig SymmetricalService
2
8
2
B
=
g
2
H
H
foreach ) o project. Except as ndicated, award the end of I -Annal Indicators. Please wrte “N/A” ifyour roject does not include this ndictor
8 p P period 1 period 2 period 1 period 2 period 1 period 2 period 1 period 2 period 1 period 2
A
B 153-1. Total number of Als passed o o 40 &0 B
H
2
2 1522 Namberof Als within 1000 et ofthe midle il fastructrs o o w w B
H 15a-3. Total number of Als served o 3 3 3 0%
2 [15a. Anchor institutions (a1s)
2 152-4, Al with new access 0 0 0 0
5
H 155, Al with improved access o o o o
-
2 15a-6. Total number of Als served with speeds of at least 1/1Gbps. 0 0 0 BES
H
g 1561 Tast mile provi o o o o s
H
£ 1502 3 3 3 o
1563, o o o ofs
15b, Broadband Wholesalrs or Last Mile
Providers ha stest s | 5 5 o
Mbps
1555, atleast 100720 | o o os
Mips
1505 stestii | 5 5 ok
Gbps
«
and progress of you period. Please write “N/A” if your project does not include this indicator.
o period 1 period 2 period 1 period 2 period 1 period 2 period 1 period 2 period 1 period 2
- J e ———— o o 0 ) 550






National d i inistration (NTIA)
Middle Mile Grant Program
Bi-Annual Performance Report
5 166 Total of iber miles leased 0 100 150 150 150
H
£ [16c Total of existing fiber miles upgraded o o 20 s0 s0
]
£ [160. Total of new microwave links 0 0 0 o o
2
16e. Total of new towers 3 3 3 o o
161, Total of new interconnection points. 0 s 20 3 a0
168, mile providers o o o o s
Toh. Total o
be
L QUANTIABLE METRICS
Quantifiable toassist with ow much progress was made and track the location of where the progress was made.
Period 1 Period 2 Period 1 Period 2 Period 1 Period 2 Period 1 Period 2 Period 1 Period 2
17a-1. 15 the fiber a buried/aerial or undersea application? 0
173-2. Number of strands deployed 3
172-3. Number of miles of buried fiber deployed 0
a
9 [172-8. Number of miles of aeril fiber deployed 3
£ [17a-s. Estimated capacity of fiber (.. throughput) o
]
£ |172-6. Deployment cost per mile of buried fber optics 3
17a-7. Deployment cost per il of aerial fber optics 0
17a-8. Total Spent on Buried Fiber Deployment ths reporting period 3
1729, Total 0
172-10. Total spent on Fiber Deployment this reporting period 3
172-11. Please )
172-12. Please CAD, Revit, KNZ, kML
Period 1 Period 2 Period 1 Period 2 Period 1 Period 2 Period 1 Period 2 Period 1 Period 2
17b-1. How many microwave nodes have been deployed? 0
1762 odes are 3
8 [175:3. Instalation cost per microwavable node 0
2
© | 17b-4. Number of new towers built to support microwave structure 0
2
3 [170. 1t appiicable, what type or
= |17b-6. Average cost per tower installed o
17b-7. Totalspend on Tower deployment this reporting period 0
170, 3
1769, If you answered "other" t 6 ple types, please
vpe d for the (200 words o less).
176-10. Please provide ., CAD, Revit, KMZ,
Period 1 Period 2 Period 1 Period 2 Period 1 Period 2 Period 1 Period 2 Period 1 Period 2
W |1761 What satelie provider i being used? o
& [1702 Whatis the estimated capacity ofthe satelit lnk L. throughput)? a
3
173, What i the associated cost to use this satellite service? o
17c.4. Please provide any additonal inf the satelite d )
1765, Please pr CAD, Revit, KMZ, KM for each 2
18 Federallabor Taws along  Jobs . for the bi-annual p this reportis being filed.
] NA
g
g
E | of the iron, steel, manufactured products facil I prol unless a walver i granted.
/A
20, corify to the best of knowledge and T

MM GRANT PROGRAM BI-ANNUAL
REPORT CERTIFICATION

20a. Typed or Printed Name and Title of Authorized Certifying Offcial

20c. Telephone (area code, number and
extension):

Theresa Rachel

200, Signature of Certifying Official:

. Email Address: theresa rachel@theomahatribe.com

20e. Date: 11/21/2023




mailto:theresa.rachel@theomahatribe.com
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Federal Financial Report OMB Number: 4040-0014
(Follow form Instructions) Expiration Date: 01/31/2019

1. Federal Agency and Organizational Element to Which Report is Submitted 2. Federal Grant or Other ldentifying Number Assigned by Federal
Agency (To report multiple grants, use FFR Attachment)

DEPARTMENT OF COMMERCE

[31-10-1ma47

3. Recipient Organization (Name and complete address including Zip code)

Recipient Organization Name: {Omaha Tribe of Nebraska

Streett: [101 Main St
Street2:

City: Macy l County: I’l‘hu rston I

State:  |yg: Nebraska l Province: l

Country: lusa: UNTTED STATES ] ZIP / Postal COdeZ|6&3039—3000

4a. DUNS Number 4b. EIN 5. Recipient Account Number or Identifying Number
(To report multiple grants, use FFR Attachment)

[3101104 |

[118683309 [170459805

6. Report Type 7. Basis of Accounting 8. Project/Grant Period 9. Reporting Period End Date

[Jauarterly [] cash From: To: I 05/30/2023 l
X] semi-Annual X Accrual 07/01/2023 | | 08/30/2025 |
[]Annua
DFinaI

10. Transactions Cumulative

(Use lines a-c for single or multiple grant reporting)

Federal Cash (To report muiltiple grants, also use FFR attachment):

a. Cash Receipts 0.00

b. Cash Disbursements 0.00

c. Cash on Hand (line a minus b) 0.00

(Use lines d-o for single grant reporting)

Federal Expenditures and Unobligated Balance:

d. Total Federal funds authorized 36,374,797.00

e. Federal share of expenditures 221,574.38

f. Federal share of unliquidated obligations I 0. 00!

g. Total Federal share (sum of lines e and f)

h. Unobligated balance of Federal Funds (line d minus g) 36,153,222.62

Recipient Share:

I. Total reciplent share required l 0. 00]

j- Recipient share of expenditures 0.00

k. Remaining recipient share to be provided (line i minus j) l 9. Ool

Program Income:

I. Total Federal program income eamed l 0. 00!

m. Program Income expended in accordance with the deduction alternative I 0. 00'

n. Program Income expended in accordance with the addition alternative

0. Unexpended program income (line | minus line m or line n) l 0 .OOI






11. Indirect Expense

LA t
a. Type b. Rate c. Period From  Period To d. Base eChz;?;;g f. Federal Share

L 11 I I I I |
L1 J | | | | |

g. Totals: I ” ] I I

12. Remarks: Attach any explanations deemed necessary or information required by Federal sponsoring agency in compliance with governing legistation:

 Add Attachment

 View Attachment

Delote Atiachment

13. Certification: By signing this report, | certify that it is true, complete, and accurate to the best of my knowledge. | am aware that any false,
fictitious, or fraudulent information may subject me to criminal, civil or administrative penalties. (U.S. Code, Title 18, section 1001)

a. Name and Title of Authorized Certifying Official

Prefix: [:_] First Name: |7peresa l Middle Name: | !

LastName: [rachel | suffix: ] |

Title: AOR
b. Signature of Authorized Certifying Official ¢. Telephone (Area code, number and extension)

o [402-682-1407 |
P
i

d. Email Address e. Date Report Submitted
[t.heresa.rachel@theomaha tribe.com l 110/27/2023

Standard Form 425





