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Office of  the Chief Administrative Officer


MATTHEW POWER


September 15, 2022


Hon. Gina M. Raimondo
Secretary of Commerce
U.S. Department of Commerce
1401 Constitution Ave NW
Washington, DC 20230


Dear Secretary Raimondo:


Anne Arundel County, Maryland by this letter expresses its strong support for the application of
Baltimore Gas and Electric (BGE) for funding for its Connected Community – Middle Mile project
through the U.S. Department of Commerce / National Telecommunications and Information
Administration (NTIA) “Enabling Middle Mile Broadband Infrastructure Program” (Middle Mile
Program).


Anne Arundel County is located in Central Maryland, just south of the City of Baltimore, and has
a population approaching 600,000 residents. Most of the county's borders are defined by water.
To the east lies the western shore of the Chesapeake Bay, and various rivers, creeks, streams
and inlets the largest of these being the Magothy River. The County is home to a major
International Airport, U.S. Military base and several hospitals. Anne Arundel County is
consistently working to increase the resiliency of its infrastructure and access to all services to
improve the life of its constituents.


Through its Middle Mile project, BGE will leverage its utility transmission corridors to deploy a
fiber backbone across central Maryland, to both: (1) support reliability and resilience of its
energy delivery system – enabling, in part, new clean energy technologies such as solar,
electric vehicles and more; and to (2) improve affordability, access and resiliency of internet
service for communities, anchor institutions, internet service providers and other data carriers –
through both last mile community and institution partnerships as well as dark fiber leasing
opportunities.


As a municipal and last mile connection partner through BGE’s Middle Mile project, BGE’s
proposed middle mile fiber backbone aligns well with the existing County programs to harden
the resiliency of the County infrastructure and to increase access and availability to
disadvantaged and underserved areas of the County. We understand just how critical
high-speed, reliable, and affordable internet is to the County, our residents and businesses in
order to participate in today’s job economy and build thriving livelihoods for themselves and their
families. The County supports not just connectivity, but equity – to increase choice and increase
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affordable options for high-speed broadband for the citizens we serve. The BGE Connected
Community – Middle Mile project fully aligns with the County goals in this area.


BGE’s Middle Mile project illustrates the strong potential for innovative, transformational
public-private partnerships that can help local communities and institutions. Anne Arundel
County urges the NTIA to approve BGE’s application for funding, emphasizing that BGE’s
Middle Mile projects will benefit Anne Arundel County residents by improving affordability in our
market; this program will reduce interconnection costs for last-mile providers and provide
opportunities for competitive providers to offer last-mile service. It will also add critical resiliency
into the County communication network. The County looks forward to continuing our partnership
with BGE in an effort to make the vision of a more connected Maryland a reality.


Sincerely,


Matthew Power
Chief Administrative Officer
Anne Arundel County
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CITY OF BALTIMORE 


BRANDON M. SCOTT, MAYOR 


BALTIMORE CITY OFFICE OF 
INFORMATION & TECHNOLOGY 


Todd Carter, CIO & CDO 
401 E. Fayette Street, 3rd Floor 
Baltimore, Maryland 21202 


 
 


September 30, 2022 


 
Hon. Gina M. Raimondo 
Secretary of Commerce 
U.S. Department of Commerce 
1401 Constitution Ave NW 
Washington, DC 20230 


Dear Secretary Raimondo: 


The City of Baltimore, our Mayor Brandon Scott, and our Office of Broadband and Digital 
Equity (Baltimore City) by this letter expresses its strong support for the application of 
Baltimore Gas and Electric (BGE) for funding for its Connected Community – Middle Mile 
project through the U.S. Department of Commerce / National Telecommunications and 
Information Administration (NTIA) “Enabling Middle Mile Broadband Infrastructure 
Program” (Middle Mile Program). 


The City of Baltimore is home to over 585,000 residents and a diverse business 
community. The Mayor has developed an Action Plan for Baltimore focusing on building 
public safety, equitable neighborhood development, prioritizing our youth, and building 
clean and healthy communities. Access to high-speed, reliable, and affordable internet 
for every resident is a critical, foundational component of the Mayor’s plan to close the 
digital divide. Building fiber just for connectivity and access is not enough; we must also 
focus on the underserved to promote equity and support communities who have 
historically been left behind. This IIJA opportunity can do this by helping to lower costs 
of internet service providers, increasing customer choices and affordable options for 
high-speed broadband, as well as expanding the partner ecosystem for broadband in 
Baltimore City and across Maryland. 


Through its Middle Mile project, BGE will leverage its utility transmission corridors to 
deploy a fiber backbone across central Maryland, to both: (1) support reliability and 
resilience of its energy delivery system – enabling, in part, new clean energy technologies 
such as solar, electric vehicles and more; and to (2) improve affordability, access and 
resiliency of internet service for communities, anchor institutions, internet service 
providers and other data carriers – through both last mile community and institution 
partnerships as well as dark fiber leasing opportunities. 


As a potential municipal and last mile connection partner through BGE’s Middle Mile 
project, BGE’s proposed middle mile fiber backbone aligns well with Baltimore City’s 
broadband and digital equity objectives in several ways, including: 


• Building affordable middle mile and last mile solutions for underserved and 
economically disadvantaged populations in Baltimore City; 


• Deploying low-cost middle mile fiber to lower the cost of entry for new Internet 
Service Providers (ISPs) could provide low-cost, high-speed broadband options for 
our residents and businesses; 
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• Baltimore City will benefit by bringing new ISPs to the Baltimore region thereby 


increasing competition; 


• Findings from this project will be transferrable to future projects and 
demonstrations where Baltimore City views BGE, and its infrastructure, as a key 
enabling partner; and 


• Providing a potential opportunity to add resiliency and redundancy to Baltimore 
City’s own municipal fiber optic network, which supports many critical municipal 
offices and functions as well as several community broadband initiatives. 


BGE’s Middle Mile project illustrates the strong potential for innovative, transformational 
public-private partnerships to help local communities and institutions. Baltimore City 
urges the NTIA to approve BGE’s application for funding, emphasizing BGE’s Middle Mile 
project’s middle mile infrastructure will contribute to digital equity and inclusion in 
Baltimore City by improving affordability in our market, this program will reduce 
interconnection costs for last-mile providers, and provide opportunities for competitive 
providers to offer last-mile service, a key prioritization criterion for NTIA’s Middle Mile 
Program. Baltimore City looks forward to continuing to discuss last mile opportunities 
with BGE to make the vision of a more connected Maryland a reality. 


Sincerely, 


Todd Carter 
Chief Information Officer & Chief Development Officer 
City of Baltimore 


 
cc: Kenya Asli, Director, Broadband & Digital Equity 


Natasha Mehu, Director, Mayor’s Office of Government Relations 
Nina Themelis, Deputy Director, Mayor’s Office of Government Relations 
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MMG Budget Narrative Template 


[Confidential Financial Information] 


 


 


Applicant Name: Baltimore Gas and Electric Company 


Applicant Type: Investor-Owned Utility 


Proposed Period of Performance: April 2023 – April 2027 


Total Project Costs: $30,889,369.68 


Total Federal Grant Request: $15,438,845.47 


Total Matching Funds (Cash): $14,732,993.69 


Total Matching Funds (In-Kind): $717,530.52 


Total Matching Funds (Cash + In-Kind): $15,450,524.21 


Total Matching Funds (Cash + In-Kind) as Percentage of Total Project Costs: 50.02% 


 


Founded in 1816, Baltimore Gas and Electric Company (BGE), a subsidiary of Exelon 
Corporation, is the largest gas and electric provider in Maryland and is part of a Fortune 100 
energy utility company with $34.4 billion in annual revenues. BGE serves over 1.28 million 
electric customers and over 670,000 gas customers in central Maryland. This financial stability 
and longevity make BGE an excellent applicant with long-term financial sustainability.  


As a regulated entity, BGE has a commitment to work safely, provide excellent customer 
service, innovate with intent, and purpose and ensure a diverse and inclusive workplace. BGE 
has built a reputation not only as a reliable energy provider but also as a leader in utility 
innovation and a generous corporate citizen. BGE’s application reflects these values and seeks to 
enable more robust middle mile fiber and broadband options for the communities BGE serves.  


From an execution perspective, BGE is uniquely positioned to implement a large, complex 
middle mile construction project such as BGE Underground Fiber Project (the Project). BGE has 
built and operates thousands of miles of critical utility infrastructure, overhead and underground, 
and completes over 100 large projects annually. BGE is also experienced in deploying and 
operating fiber - BGE currently uses fiber optics as the most modern, secure communication 
technology for the electric system, which enables equipment and processes that can help 
minimize customer outages, reduce the time that customers are affected and enable localized 
clean energy interconnections. BGE has robust maintenance and inspection programs as well as 
emergency procedures, personnel and external partners that ensure speedy and safe repair of 
infrastructure due to damage or unplanned events like storms. BGE will leverage its experience 
and relationships with existing supply chain (including fiber manufacturers) permitting, 
engineering, construction, contractors, and community leaders to overcome roadblocks that other 
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applicants may encounter. Additionally, BGE will leverage its existing utility rights of way 
(ROW) and dedicated real estate and environmental teams to advance the Project on an 
expedited timeline and deliver lower costs compared to other applicants. 
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CITY OF LAUREL 
‘ Ir OFFICE OF THE MAYOR 


Craig A. Moe 


Mayor 


8103 Sandy Spring Road, Laurel . MD 20707-2502 
Phone: 301-725-5300 ext. 2124 • Fax: 301-725-6831 


August 1. 2022 


Hon. Gina M. Raimondo 
Secretary of Commerce 
U.S. Department of Commerce 
1401 Constitution Ave NW 
Washington, DC 20230 


Dear Secretary Raimondo:


The City of Laurel together with our Department of Information Technology (City 
of Laurel) by this letter expresses its strong support for the application of Baltimore Gas 
and Electric (BGE) for funding for its Connected Community— Middle Mile project through 
the U.S. Department of Commerce / National Telecommunications and Information 
Administration (NTIA) "Enabling Middle Mile Broadband Infrastructure Program" (Middle 
Mile Program), 


The City of Laurel is located in northern Prince George's County, Maryland and is 
home to over 15.000 households and businesses. We know how critical digital access is 
to our community — no matter your age or ability because it provides great opportunities 
for our residents and businesses to learn and grow. The focus is not just on connectivity, 
but on equity — to increase choice and increase affordable options for high-speed 
broadband. 


Through its Middle Mile project, BGE will leverage its utility transmission corridors 
to deploy a fiber backbone across central Maryland, to both: (1) support reliability and 
resilience of its energy delivery system — enabling, in part, new clean energy technologies 
such as solar, electric vehicles and more: and to (2) improve affordability, access and 
resiliency of internet service for communities, anchor institutions, internet service 
providers and other data carriers — through both last mile community and institution 
partnerships as well as dark fiber leasing opportunities. 


As a potential last mile connection partner through BGE's Middle Mile project, 
BGE's proposed middle mile fiber backbone aligns well with the City of Laurel's 
communications strategy and digital equity goals in a variety of ways, including: 


Deploying low-cost middle mile fiber that lowers the cost entry for new Internet 
Service Providers (ISPs) that could provide low-cost, high-speed broadband options for 
our residents and businesses 


Email: laurelmayor@laurel.rnd us Twitter: @LaurelMayor Website www.cityoflaurel.orq 







Specifically, BGEs route passes several communities of lower income around 
Laurel, MD that would benefit from more equitable broadband options. 


Several anchor institutions that play a vital role in their local communities and 
economies also are located in proximity to the BGE route enabling redundant and reliable 
access to broadband options for these organizations. 


Providing an opportunity to partner and potentially add resiliency and redundancy 
to Laurel's own municipal fiber optic network, which supports many critical municipal 
offices and functions. 


BGE's Middle Mile project illustrates the strong potential for innovative, 
transformational public-private partnerships that can help local communities and 
institutions. The City of Laurel urges the NTIA to approve BGE's application for funding, 
emphasizing that BGE's Middle Mile project's middle mile infrastructure will benefit digital 
equity in the City of Laurel by improving affordability in our market; this program will 
reduce interconnection costs for last-mile providers and provide opportunities for 
competitive providers to offer last-mile service, a key prioritization criteria for NTIA's 
Middle Mile Program. 


The City of Laurel looks forward to continuing to discuss last mile opportunities 
with BGE in order to make the vision of a more connected Maryland a reality. 


Sinc Y, 


Cr g A. Moe 
yor 


cc: Kevin P. Frost, CIO, Department of Information Technology 
Council Read File 
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August 12, 2022 


Honorable Gina M. Raimondo 
Secretary of Commerce 
U.S. Department of Commerce 
1401 Constitution Avenue, NW 
Washington, DC 20230 


 
Dear Secretary Raimondo, 


 
County Executive Calvin Ball, Chief Information Officer Brandee Ganz and Howard County, Maryland’s 
Digital Equity Work Group support the application of Baltimore Gas and Electric (BGE) for funding for its 
Connect Community – Middle Mile project through the U.S. Department of Commerce/National 
Telecommunications and Information Administration (NTIA) “Enabling Middle Mile Broadband 
Infrastructure Program” (Middle Mile Program). 


Howard County, Maryland is home to over 110,000 households and boasts a vibrant economy that 
supports universities, Fortune 500 companies, technology, defense, and healthcare companies, as well 
as proximity to 50 Federal agencies. In 2021, we launched our “Transform Howard” initiative, which is 
our blueprint for digital equity and inclusion in Howard County. This initiative builds on the progress 
we’ve already made to expand broadband during the pandemic but will take us into the future where 
Howard County is a national model for digital inclusion. We know how critical digital access is to our 
community – no matter your age or ability – because it provides great opportunities for residents and 
businesses to learn and grow. The focus is not just on connectivity, but on equity to increase choice and 
increase affordable options for high-speed broadband. 


 
Through its Middle Mile project, BGE plan to leverage its utility transmission corridors to deploy a fiber 
backbone across central Maryland, to both: (1) support reliability and resilience of its energy delivery 
system – enabling, in part, new clean energy technologies such as solar, electric vehicles and more; and 
to (2) improve affordability, access and resiliency of internet service for communities, anchor 
institutions, internet service providers and other data carriers – through both last mile community and 
institution partnerships, as well as dark fiber leasing opportunities. 


 
As a potential last mile connection partner through BGE’s Middle Mile project, BGE’s proposed middle 
mile fiber backbone aligns well with Howard County’s communications strategy and digital equity goals 
in a variety of ways, including: 


 
• Deploying low-cost middle mile fiber that lowers the cost of entry for new Internet Service 


Providers (ISPs). These ISPs could provide new low-cost, high-speed broadband options for our 
residents and businesses. 


o Specifically, this route passes through several communities of lower income around 
Columbia, MD that would benefit from more equitable broadband options. 


 
• Providing an opportunity to partner and potentially add resiliency and redundancy to Howard 


County’s own municipal fiber optic network, which supports many critical municipal offices and 
functions. 
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BGE’s Middle Mile project illustrates the strong potential for innovative, transformational public-private 
partnerships that can help local communities and institutions. Howard County urges the NTIA to 
approve BGE’s application for funding, emphasizing that BGE’s Middle Mile infrastructure project will 
benefit digital equity in Howard County. By improving affordability in our market, this program will 
reduce interconnection costs for last-mile providers and provide opportunities for competitive providers 
to offer last-mile service, which is a key prioritization criteria for NTIA’s Middle Mile program. Howard 
County looks forward to continuing to discuss last-mile opportunities with BGE to make the vision of a 
more connected Maryland a reality. 


 
Sincerely, 


 
 


Calvin Ball Brandee Ganz 
County Executive Chief Information Officer 













































National Telecommunications and Information Administration (NTIA) 
Middle Mile Grant Program 


Bi-Annual Performance Report
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National Telecommunications and Information Administration (NTIA) 
Middle Mile Grant Program 


Bi-Annual Performance Report


SUBSCRIBER TYPE


15a-2. Number of AIs within 1,000 feet of the middle mile infrastructure


NETWORK BUILD PROGRESS


0


BGE is in the preliminary phase of environmental review, design and engineering for the project. 
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0


17a-12. Please provide the digital mappings (e.g., CAD, Revit, KMZ, KML) for the microwave nodes created during this reporting period.


17a-2. Number of strands deployed


17a-3. Number of miles of buried fiber deployed


17a-4. Number of miles of aerial fiber deployed


n/a


n/a n/a 0 0 0 0 0 0 0


n/a


n/a


n/a


n/a


Other


n/a n/a


n/a n/a 0


n/a


0 0 0 0 0 0


Year 1


44 48 510 8 15 24 29


Year 4 Year 5


Period 1


n/a


Quantifiable Metrics - Section designed to assist with reporting and audit purpose to quantify how much progress was made and track the location of where the progress was made.


L. QUANTIABLE METRICS


n/a


K. BROADBAND ACCESS KEY INDICATOR: NETWORK BUILD PROGRESS


Please use the following table to provide anticipated key indicators and progress of your Infrastructure project.  Except as indicated, information should be reported cumulatively from award inception through the end of the semi-annual period. Please write “N/A” if your project does not include this indicator.


n/a n/a 0 0 0 0 0 0 0


15b. Broadband Wholesalers or Last Mile Providers


15b-1.Total number of broadband wholesalers or last mile providers served


15b-2. Broadband wholesalers or last mile providers with new access


15b-3. Broadband wholesalers or last mile providers with improved access


15b-4. Total number of broadband wholesalers or last mile providers offering speeds of at least 
25/3 Mbps
15b-5. Total number of broadband wholesalers or last mile providers offering speeds of at least 
100/20 Mbps
15b-6. Total number of broadband wholesalers or last mile providers offering speeds of at least 
1/1 Gbps
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16a. Total of new fiber miles (aerial or buried)


n/a


37


n/a


n/a n/a n/a n/a n/a n/a n/a n/a


n/a 0 0 0 0 0 0 0


n/a


0 0


n/a


n/a


n/a n/a 0 0 0 0 0 0 0


n/a


0 12 23 32 38 49 61 65 70


Period 2 Period 1 Period 2 Period 1 Period 2 Period 1 Period 2 Period 1 Period 2


17a-9. Total Spent on Aerial Fiber Deployment this reporting period


17a-10. Total spent on Fiber Deployment this reporting period


17a-11. Please provide any additional information about the Fiber Optic deployment (200 words or less)


17a-1. Is the fiber a buried/aerial or undersea application?


0


0


17a. Fiber Optic Based


Year 2 Year 3


0


16f. Total of new interconnection points


16g. Total of signed agreements with broadband wholesalers or last mile providers


16h. Total of potential agreements (i.e., agreements currently being negotiated) with broadband wholesalers or last mile providers (This Total 
should NOT be reported cumulatively)


0


n/a n/a n/a n/a n/a


n/a n/a 0 0 0 0 0 0 0


n/a n/a


n/a n/a


n/a n/a n/a n/a n/a


0 0 0 0 0 0 0


0 0 0 0 0


n/a


n/a


n/a n/a


0 0 0 0 n/an/a


n/a


n/a


n/a


n/a n/a 0 0


n/a


0 0 0 0 0 0 0 n/a


n/a n/a 0 0 0 0 0


n/a
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15a.  Anchor Institutions (AIs)


15a-1. Total number of AIs passed


15a-4. AIs with new access


15a-5. AIs with improved access


15a-6. Total number of AIs served with speeds of at least 1/1Gbps


Year 4 Year 5


0 0 0 0 0 0 n/a


n/a


Year 1 Year 2


Period 1 (4/1/25-9/30/25) Period 2 (10/1/25-3/31/26)


0 0 0


17a-5. Estimated capacity of fiber (i.e. throughput)


17a-6. Deployment cost per mile of buried fiber optics


17a-7. Deployment cost per mile of aerial fiber optics


17a-8. Total Spent on Buried Fiber Deployment this reporting period


34 40


Year 2


45


16c. Total of existing fiber miles upgraded


16d. Total of new microwave links


16e. Total of new towers


KEY INDICATOR


Period 1 (4/1/26-9/30/26) Period 2 (10/1/26-3/31/27)
Period 1 (4/1/27-6/30/27) 


Period of Perf. Ends 
6/30/27


Period 2


PROJECTED NUMBER OF SUBSCRIBERS AND SPEED


0 0


Year 3


Period 2 (10/1/26-3/31/27)
Period 1 (4/1/27-6/30/27) 


Period of Perf. Ends 
6/30/27


Period 2


n/a


n/a n/a n/a


16b. Total of fiber miles leased


50


Period 1 (7/1/23 - 9/30/23) Period 2 (10/1/23-3/31/24) Period 1 (4/1/24-9/30/24) Period 2 (10/1/24-3/31/25) Period 1 (4/1/25-9/30/25) Period 2 (10/1/25-3/31/26) Period 1 (4/1/26-9/30/26)


Year 3 Year 4 Year 5


n/a


n/a n/a 0


Year 1


ACCESS TYPE


15a-3. Total number of AIs served


J. BROADBAND ACCESS KEY INDICATOR: SUBSCRIBERS AND SPEED


Please use the following table to provide anticipated key indicators with the projected totals  for each beneficiary category,  access type and speed category  for your infrastructure service or project.   Except as indicated, information should be reported cumulatively from award inception through the end of the semi-annual period for Semi-Annual Indicators. Please write “N/A” if your project does not include this indicator.


00 0 12 15 27


Period 1 (4/1/24-9/30/24) Period 2 (10/1/24-3/31/25)Period 1 (7/1/23 - 9/30/23) Period 2 (10/1/23-3/31/24)


12 15 27 34 40 45 50 0


0 0 0 0 0 0 0
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