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Pauma Band of Mission Indians Award Identification Number: NT22TBC0290031

1010 Pauma Reservation Road
Report Submission Date 

(MM/DD/YYYY):
05/01/2023

Pauma Valley, CA 92061

F6CCPLAGDZ85

05/01/2022
Period of Performance End Date 

(MM/DD/YYYY):
12/31/2023

1

Provide the number of locations or geographic areas at which broadband service was provided using the grant funds. (Please attach associated shapefiles of geographic 

areas) (600 words or less)

NA

05/01/2022
Report Period End Date 

(MM/DD/YYYY):
04/30/2023

2

Please describe each service provided with grant funds. (600 words or less)

Over the past year, Pauma Tribe has created 2 full time roles and 1 part-time role; signed an agreement with MuralNet for consultant services; created 7 digital literacy training 

presentations; paper surveyed all departments and employmees for need finding, etc.; held in -person meetings with every department to gather the same as the previous;  

paper surveyed the tribal community to get accurate quantities for device procurement; held what the Tribe calls an FYI which brought community members in to talk about 

their broadband experience and let them ask question, etc.; held a meeting with Tribal Council to report progress.

3

If applicable, please list subcontractors and describe how they expended funds. (600 words or less)

MuralNet is contracted to provide consultant services under this grant. With MuralNets help we have surveyed Pauma's management with an initial paper/email survey; had 

onsite visits to interview each department manager for need finding; assessed and documented all Pauma broadband infrastructure; assessed and documented all network 

software and firmware; ran preliminary compliance checks across the entire network; held a progress meeting with Tribal Council where MuralNet also presented; and GIS shape 

files were created for various data aspects including but not limited to physical infrastructure.

4

Please describe how the recipient and subrecipient (if applicable) expended the funds. (600 words or less)

Pauma Tribe has tactfully expended funds on salaries and consultant invoices up to this point.

5

If applicable, please list each subrecipients that received a subgrant through funding. (600 words or less)

NA

6

Please provide the barriers to broadband use and adoption or broadband infrastructure deployment work that you experienced during the reporting period of this award 

to date. What steps did you take to address them? (600 words or less)

Over the past year, barries to our broadband use and adoption activites include Tribal Council re-election; several deaths throughout the Tribe that impacted Tribal Council 

meetings being scheduled and/or kept to the scheduled date; COVID hindered scheduling and impacted the timeline by having to push a few dates back; getting responses to 

surveys through email has been challenging so we had to turn to scheduling in-person meetings with each person; weather conditions had an impact on in-person meetings 

(Pauma Valley even had a tornado warning).

7

Please describe whether or not your organization connected NOFO purpose areas to broadband adoption and use or broadband infrastructure deployment work. (600 

words or less)

We haven't yet connected our Tribe to broadband use and adoption through our device distribution or out digital literacy trainings as our project timeline has been set back. 

Within this next year period we will do so.

Email Address:

8

Please describe your project's achieved accomplishments during this reporting period. (600 words or less)

During the reporting period, the Broadband team has created very thorough training presentations that will be held in the coming months. Pauma Tribe has collected all Phase 1 

(Need finding) data in our 3 Phase feasibility plan. We've gained an exorbant amount of useful data from each department. We've presented our findings across all departments 

and facets of Pauma to Tribal Council. We've held FYI meetings with the community to speak about broadband.

9

Using the Excel spreadsheet template titled "TBCP Reports Addendum A", please provide an updated count of Households within each of the eligible tribal block groups 

along with their Location ID that you connected to your network. The locations should match and conform to the Federal Communications Commission (FCC) Broadband 

Serviceable Location Fabric, which is a unique identifier for the geographic coordinates, and where available, the address(es) associated with each location. Please be sure 

to select 'Annual Report' checkbox when completing the addendum.

ggomez@pauma-nsn.gov

10

Using the Excel spreadsheet template titled "TBCP Reports Addendum B", please provide an updated count of Tribal Businesses within each of the eligible tribal block 

groups along with their Location ID that you connected to your network. The locations should match and conform to the Federal Communications Commission (FCC) 

Broadband Serviceable Location Fabric, which is a unique identifier for the geographic coordinates, and where available, the address(es) associated with each location. 

Please be sure to select 'Annual Report' checkbox when completing the addendum.

11

Using the Excel spreadsheet template titled "TBCP Reports Addendum C", please provide an updated count of Community Anchor Institutions (CAIs) within each of the 

eligible tribal block groups along with their Location ID that you connected to your network. The locations should match and conform to the Federal Communications 

Commission (FCC) Broadband Serviceable Location Fabric, which is a unique identifier for the geographic coordinates, and where available, the address(es) associated with 

each location. Please be sure to select 'Annual Report' checkbox when completing the addendum.

Date:
5/1/2023
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I certify to the best of knowledge and belief that this report is correct and complete for performance of activities for the purposes set forth in the award documents.

Typed or printed name and title of Authorized Certifying Official:

Telephone (area code, number and 

extension):
(626) 665-2751

Gabriel Gomez / Tribal Broadband Project Director

Signature of Certifying Official:










